Agenda for Social Equity 2074:
An Institutional Blueprint for Action

A comprehensive framework for codifying, financing, and
governing the 17 Social Global Goals.
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The Mandate for a New Architecture:
Addressing Persistent Social Equity Gaps

Despite global progress, critical gaps in social equity persist. Urbanization without inclusivity, technological
innovation without ethical governance, and climate adaptation without social safeguards exacerbate disparities.
A systemic, institutional approach is required to translate intent into measurable, sustainable outcomes.
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A System Built on Three Interlocking Pillars
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This presentation will walk
through the blueprint of
each pillar, demonstrating
how vision is made
investable, and investment
L is made accountable.
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THE VISION

The 17 Social Global Goals

A codified roadmap defining the
universal standards for social
equity and human dignity.

THE ENGINE

The Fiduciary Architecture

An institutional-grade financial
system designed to mobilize and
deploy capital at scale.

THE GUARDRAILS

Governance, Risk & Compliance

A non-negotiable framework of
controls ensuring integrity,
transparency, and impact.
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Pillar 1: The Vision—Codified into 17 Actionable Social Global Goals

SGG 17: Ethical Use of _ o e
Technology for Social Benefit

. SGG 1: Universal Access to
Essential Services

SGG 16: Promoting Civic _
Engagement and Participation

. SGG 2: Eradicating Poverty
" through Social Support

SGG 15: Support for Family _
and Community Structures

. SGG 3: Gender Equality and
" Empowerment

SGG 14: Cultural and Community _
|dentity Preservation

. SGG 4: Educational Equity
~ and Lifelong Learning

SGG 13: Protection of _
Vulnerable Populations

_ SGG 5: Mental Health and
"~ Well-being for All

SGG 12: Fostering Social _
Cohesion and Inclusivity

_ SGG 6: Community Resilience
" and Disaster Preparedness

SGG 11: Support for Youth _
and Children's Development

_ SGG 7: Inclusive and Equitable
~ Urban Development

SGG 10: Decent Work for

SGG 8: Social Justice and
Social Empowerment

Fair Governance

SGG 9: Eradication of Social Inequality <

= ol = > 8GG 9: Eradication of Social Inequality

* The full, authoritative SGG canon, including detailed advocacy objectives and compliance principles for each goal, is detailed in Annex A.
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Pillar 2: The Engine—An Architecture for
Mobilizing Capital at Scale

The AfSE 2074 Fiduciary Architecture is designed to safeguard integrity, ensure compliance, and institutionalize social
equity as an investable asset class. It integrates transparent capital flow protocols, layered risk mitigation, and auditable
impact-return models to convert the SGGs from principles into bankable projects.
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Module 1: Capital Flow Protocols Module 2: Standardized Instruments
control control cantrol é % E
Commitment Disbursement Recycling Reporting Bonds Funds Notes
Module 3: Layered Risk Mitigation Module 4: Dual-Return Accounting
)
./
Q ESG Safeguards =
Covenants | ,@;‘ Eijn‘-‘:
_ First-Loss Capltal e
Financial IRR Social SROI
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A Standardized Suite of Funding Instruments
for Diverse Investor Mandates

Capital Stack
Risk & Return Profile

Junior/Catalytic Layer
(Higher Risk)

Mezzanine Layer
(Moderate Risk)

< -

First-Loss E\\

Capital \\

Purpose: De-risk senior tranches to

, | crowd-in capital.

Investor Profile: Philanthropy,
| Foundations.

| Purpose: Bridge growth with

Mezzanine Finance ©

\

Senior Layer

» | downside protection.
Investor Profile: DFls, Impact Funds.

Purpose: Large-scale social
» | infrastructure.

Development Bonds ©

(Lower Risk)

| Purpose: Tied to programme
cash flows.

Revenue-Backed Notes ©

o
Investor Profile: Private
. Investors, Banks.

Investor Profile: DFls, Sovereigns.

* I
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The CaaB Engine

)

sl

Revolving Pools
(CaaB)

Purpose:
Membership-funded
local projects.

Investor Profile:
Corporates, SMEs,
Citizens. | ‘ :

Position: Senior within
ringfenced pools.

o)

—
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The CaaB Model: Institutionalizing Social Dividends as Contractual Outcomes

The CaaB model converts philanthropic intent and CSR commitments into structured, auditable instruments. It
establishes a membership-driven social capital market where corporations, SMEs, and citizens fund ring-fenced
revolving pools, ensuring social flows are traceable, measurable, and compliant with SGGs.

| Beneficiaries KPI-Attested Reputational
Corpurate CSR | Reached Outcomes Capital

(Jobs, Enrollments)
Impact Dividend / Outcome

8&%/w.wm\a A

Citizen / Impact Fund Share
Membership

Continuous Scalable
Micro-Project Social

Funding Ventures Verified by
MEL Dashboards

& GSIA Certification
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Pillar 3: The Guardrails—A Non-Negotiable Commitment to Integrity and '

The AfSE 2074 framework is constituted to ensure legal certainty, fiduciary integrity, and enforceable social
outcomes. A rigorous system of segregated duties, mandatory compliance checks, transparent audit cycles, and
codified remediation pathways upholds the legitimacy and performance of every instrument and programme.

Segregation of Duties

Investment Committee
Treasury
Compliance Unit

MEL & ESG Enforcement

Condition Precedent
Impact Covenants

SCHEMATIC VIEW - INTERNAL MECHANISMS - AfSE 2074 FRAMEWORK

Audit & Assurance Cycle

Internal Controls
. External Audits
./ //+—— GSIA Certification

Independent Intake
Codified Sanctions
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Enforcing Performance: Impact Covenants and Mandatory MEL Standards

|_.—

Under AfSE 2074, MEL is a condition precedent to disbursement and a continuing covenant.
L Baselines, targets, and verification plans are embedded in all legal agreements.

|

N

Completed prior to first

contingent upon

acceptance. |

TN
Responsibility: Programme

Owner, MEL Operator

>
1. Baseline Studies ¥

tranche. Disbursement is

e

A
2. SGG-Aligned 3. Data Quality & 4. Adaptive —
Indicators Verification Management

-

- : N
SMART indicators, Quarterly certification Formal variance analysis ( 5 Public Disclosure
disaggregated by required. —— and corrective )
gender & youth. action plans. @3 Open access
A & J dashboards

o Responsibility: MEL - and annual - 7PN
: Responsibility: Programme impact reports. T
0 “h@ Operator, External Auditor Dt P p ‘K'{
e : Responsibility:
Responsibility: MEL Council

AfSE Treasury, MEL Council J

Failure to meet MEL requirements can trigger remedies including coupon
I step-downs, tranche suspension, and other contractual sanctions. B
_|_ SCHEMATIC VIEW = MEL ENFORCEMEMNT = AISE 2074 FRAMEWORK &
| [
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An Ecosystem of Accountability: Segregated
Duties and Decision Rights

AfSE Investment Committee

Mandate: Approve pipeline and
instrument mix. Sets risk limits.

Programme

Mandate: Manage capital custody
and enforce waterfalls. Controls
disbursements.

Owner

Mandate: Deliver
outcomes per SGG
and term sheet.

Compliance & Safeguards Unit

Mandate: Enforce ESG and
integrity. Can veto disbursements.

Mandate: Certify impact baselines |«
and outcomes. Approves SROI.

GSIA (Global Social Impact Alliance)

Mandate: Independent oversight and |
certification. Exercises oversight veto.

SCHEMATIC VIEW — ECOSYSTEM OF ACCOUNTABILITY - AfSE 2074 FRAMEWORK



Built for Resilience: Proactive Risk Management
and Mitigation

| SWOT Synthesis
|
Political Stakeholder compacts, |
[i] Volatility — non-partisan framing. : Strengths Weaknesses
l « Supreme governance » Multi-layer compliance
| architecture; burden;
@ Capacity Targeted training, : . $tandgrdized, impact- . Crnss~ju_risc!iction legal
{c}} Constraints g simplified reporting. | linked instruments. harmonization.
|
|
: Evidence-based |
r%@% I?Izgil::ance —> messaging, community | Opportunities Threats
dialogue. | * Global expansion of « Policy volatility in host
\ . : impact investing; countries;
mpac + Sovereign appetite for « Procurement integrity
: Impact covenants, | .
@ De_lwery — tranching gates. | PPPs. risks.
Failure |

A full Risk and Compliance Framework is detailed in Annex B, including mandatory controls for financial integrity, ESG safeguards, and data governance.
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The Implementation Protocol: A Sequenced,

Gate-Based Onboarding Cycle

Gate 1: EOI

Registration

|

|

! Obijective:

[ | Register interest,
' align mandate.

Qutcome: EOI
docket opened.

i

(©

=
Gate 2:
—>>  Eligibility
Screening

o0«

Objective: Verify
basic
compliance
(KYC/AML).

Qutcome:
Eligibility status
issued.

apa

Gate 3:
Concept
Validation

Objeetive: Confirm
strategic fit and
feasibility.

Qutcome: Concept
approved for due
diligence.

Gate 4:

%> Due Diligence

Objective:
Establish bankability
and impact
credibility.

Qutcome: Pipeline
approval, term
sheet mandate.

Gate 5:
%‘> Contracting

economics and
covenants.

Qutcome:
Disbursement
readiness.

Objective: Codify

Gate 6:
—>> Conditions

operational
readiness
(MEL/ESMP).

Qutcome: Initial
tranche
authorization.

Precedent (CP)

Objective: Confirm

e
:ﬂlr\_‘b .

Gate 7:
— Launch

Objective: Initiate
financial and
operational
delivery.

Qutcome: First
disbursement.
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Sector Playbooks: Applying the Framework
to Drive Tangible Outcomes

To accelerate bankability, AfSE 2074 maintains sector-specific playbooks and Key
Performance Indicator (KPI) libraries that standardize programme design.

Education
& TVET

<

% Health
Systems

- . | Digital
‘%' Governance
& Fibre

Water &
Sanitation

&

* KPI: Enrollment,
completion, and job
placement rates.

* Instruments:
Development Bonds,
Impact Funds.

+ Provision: Tranche gates
tied to placement rates.

« KPI: Clinic coverage,
maternal outcomes,
uptime SLAs.

* Instruments:
Development Bonds, PPP
PPP Concessions.

* Provision: Service-level
KPIs in contracts; supply
chain integrity audits.

* KPI: Broadband
penetration, e-gov

uptime, SLA compliance.

* Instruments: PPP Fibre
Concessions, DESA-
linked Bonds.

* Provision: Cybersecurity
clauses and service
credits.

« KPI: Access rates, water
efficiency, tariff
affordability.

* Instruments:
Development Bonds,
RBNSs.

* Provision: Social tariff
covenants.
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The Blueprint Synthesized: An Integrated System
of Vision, Capital, and Integrity

I
I

The Engine (Structure): - TS ZiinS The Guardrails (Systems):
The Fiduciary Architecture and | IS The Governance, Risk, and
CaaB Model build bankable, MEL frameworks ensiire

scalable programs that attract every dollar is traceable and

diverse capital. <4 - every outcome is verified,

|2 |95 Yijmml protecting the integrity of the
g A~ entire system.

The Vision (Foundation): r,f——
The 17 SGGs provide a clear, ) I/
universal standard for social

outcomes.

A complete, self-contained system where social goals define financial

structure, and fiduciary rigor guarantees social impact.

&1 NotebookLM



An Open Architecture
for Global Adoption

The Agenda for Social Equity 2074 is not a proprietary system. It is an open-
access blueprint designed for universal adaptability. Any government, private
sector actor, civil society organization, or cooperative may adopt the goals,
use the standards and toolkits, and reference alignment, provided the
minimum guarantees are respected in good faith. Social equity is the
cornerstone of sustainable progress.

& NotebooklLM



