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Introduc�on 
During a recent mee�ng between ACTESA (Alliance for Commodity Trade in Eastern and Southern 
Africa) and the European Social Label (EUSL), discussions arose on how ACTESA’s key programs could 
be integrated into a larger, sustainable development framework. ACTESA, recognizing the 
comprehensive nature and proven impact of the Social Development and Empowering Programme 
(SDEP), approached EUSL with a request to explore the feasibility of merging five cri�cal programs 
under the SDEP umbrella. 

These programs—COMBIHAP (Bioprotectants Harmonisa�on Programme), COMBIP (Biosafety and 
Biotechnology Implementa�on Plan), COMFREP (Fer�lizer Regional Programme), COMSHIP (Seed 
Harmonisa�on Implementa�on Plan), and CEHA (COMESA-EAC Hor�cultural Accelerator)—are all 
designed to address pressing challenges in agriculture and trade within the COMESA region. ACTESA 
saw the poten�al for greater synergy, scalability, and efficiency by aligning these ini�a�ves with the 
infrastructure, governance frameworks, and digital solu�ons offered by SDEP. 

EUSL was tasked with assessing whether these programs could be effec�vely merged with SDEP and, if 
so, to outline how such integra�on could amplify the goals of sustainable agriculture, trade facilita�on, 
and inclusive economic growth. This document presents an analysis and the proposed alignment of 
ACTESA’s programs with SDEP, showcasing how the complementary strengths of these ini�a�ves can 
create a unified approach to solving the region’s agricultural and developmental challenges. It also 
includes arguments for approaching AfDB, the UNDP supported project called EFFORT and the coming 
G20 summit in Brazil.  
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Summary of Programmes 
COMBIHAP 
The COMESA Bioprotectants Harmonisa�on Programme (COMBIHAP) is a strategic ini�a�ve aimed at 
harmonizing the regula�ons for bioprotectants across the 21 COMESA member states. Bioprotectants 
are natural products that protect crops from pests, weeds, and diseases, and offer a safer alterna�ve 
to chemical pes�cides, which pose health risks and environmental hazards. The program was 
developed in response to the challenges posed by aflatoxin contamina�on, a serious issue that affects 
grain trade, food safety, and public health in the region. 

Aflatoxin, produced by the fungus Aspergillus flavus, contaminates staple crops like maize and 
groundnuts, leading to significant rejec�ons of trade consignments, especially between Kenya and 
Uganda, as well as for exports to the EU and US. This contamina�on has caused major disrup�ons in 
agricultural trade, with economic losses affec�ng smallholder farmers, who make up the majority of 
producers in the region. Prolonged exposure to aflatoxin is linked to severe health risks, including liver 
cancer, making food safety a top priority. 

Despite the existence of bioprotectants like Aflasafe™, which can mi�gate aflatoxin contamina�on, 
regulatory barriers have limited their widespread adop�on. Many COMESA member states s�ll treat 
bioprotectants as conven�onal pes�cides, without specific regula�ons to facilitate their registra�on 
and commercializa�on. To address this, COMBIHAP seeks to create a harmonized regulatory framework 
that accelerates the approval and use of bioprotectants, allowing smallholder farmers to access these 
safer and more sustainable pest control tools. 

The program's overall goal is to develop and implement a unified system for bioprotectant registra�on, 
which will include mutual recogni�on of efficacy requirements, the crea�on of new standards, and 
technology transfer mechanisms. Through a series of regional workshops, technical consulta�ons, and 
engagement with private sector stakeholders, COMBIHAP aims to streamline regula�ons and reduce 
trade barriers for bioprotectants. This will not only improve food safety but also enhance the 
compe��veness of smallholder farmers by enabling them to produce uncontaminated crops suitable 
for both regional and interna�onal markets. 

By harmonizing bioprotectant regula�ons, COMBIHAP aims to contribute significantly to the 
development of a safer, more sustainable agricultural sector in the COMESA region, ul�mately boos�ng 
intra-regional trade and improving the livelihoods of millions of smallholders farmers. 
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COMBIPI 
The COMESA Biosafety and Biotechnology Implementa�on Plan (COMBIP) is a crucial ini�a�ve aimed 
at advancing the safe and effec�ve use of biotechnology across the COMESA region. The plan’s central 
focus is to implement the COMESA Regional Biotechnology and Biosafety Policy, which was developed 
and endorsed a�er nearly a decade of consulta�ons and approved by the COMESA Council of Ministers 
in 2015. The ini�al ac�vi�es of COMBIP, outlined in May 2024, mark the first steps in transla�ng this 
policy into ac�on. 

COMESA is the only regional economic community in Africa with a fully developed biosafety and 
biotechnology policy. Biotechnology, par�cularly the use of gene�cally modified organisms (GMOs), 
holds great poten�al for addressing key agricultural challenges in the region, such as pest infesta�ons, 
diseases, and climate stresses like drought. However, regula�ng GMOs and ensuring their safe use 
requires a robust biosafety framework, especially to avoid the complexi�es that can arise from GMO 
regula�on ac�ng as a non-tariff trade barrier. 

COMBIP’s primary goal is to establish a Regional Biosafety Risk Assessment Mechanism that can serve 
all member states. This mechanism will help streamline the regulatory process for biotechnology 
products, reducing the �me and cost for countries to assess GMOs. It also helps resource-challenged 
countries that lack the capacity to conduct their own biosafety assessments. Through the crea�on of 
the COMESA Panel of Experts (PoE) on Biotechnology and Biosafety, COMBIP will standardize opera�ng 
procedures, provide technical guidance, and share resources among member states. 

Another key focus is building biosafety regulatory capacity in COMESA member states by periodically 
assessing the status of their na�onal frameworks and providing support for their upgrade. This includes 
training na�onal regulatory bodies, developing a regional database of risk assessors, and establishing 
subcommitees on GMO risk assessments. The aim is to enable member states to adopt biotechnology 
products that are safe, effec�ve, and tailored to local needs. 

Addi�onally, public awareness and communica�on are central to COMBIP. The program aims to 
demys�fy biotechnology and biosafety, addressing the concerns and misconcep�ons that o�en 
surround GMOs. Through stakeholder engagement and targeted media campaigns, the program seeks 
to facilitate informed public discourse rather than debates, allowing na�onal policies to be shaped by 
data and evidence. 

The benefits of COMBIP are numerous, including reduced costs for member states by sharing 
regulatory exper�se, faster decision-making on biotech products, and increased trade opportuni�es. 
By harmonizing biosafety frameworks, COMBIP helps minimize trade disrup�ons and fosters regional 
coopera�on, which is especially important given the threats posed by pests like the fall armyworm and 
diseases like cassava brown streak. 

The ini�al ac�vi�es also include facilita�ng the Confined Field Trials (CFT) and environmental release 
of GM crops in countries such as Kenya, Uganda, Malawi, and Zambia. By establishing common 
protocols and a shared database of biosafety informa�on, COMBIP paves the way for these countries 
to test and eventually commercialize GMO crops that can withstand harsh environmental condi�ons. 

Ul�mately, COMBIP is an essen�al step towards integra�ng biotechnology into the agricultural systems 
of COMESA member states. It empowers farmers with access to modern agricultural technologies, 
improves food security, and promotes intra-regional trade by overcoming regulatory barriers. 
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COMFREP 
The COMESA Fer�lizer Regional Programme (COMFREP), as proposed in June 2024, is a 
comprehensive ini�a�ve aimed at addressing the severe challenges surrounding fer�lizer use and 
availability in the COMESA region. Fer�lizer is crucial for increasing agricultural produc�vity, but in this 
region, farmers use only an average of 18 kg of fer�lizer per hectare, which pales in comparison to the 
209 kg per hectare used in Asia. This underu�liza�on has resulted in persistently low crop yields and 
severe soil nutrient deple�on, which con�nues to threaten food security and economic growth. 

The core aim of COMFREP is to increase the use of both organic and inorganic fer�lizers across the 21 
COMESA member states by harmonizing fer�lizer regula�ons, improving distribu�on networks, and 
addressing systemic barriers such as high transport costs and lack of access to finance. The program 
recognizes that access to affordable, high-quality fer�lizer is key to improving yields for smallholder 
farmers, who make up a significant por�on of the agricultural sector in the region. By improving the 
regulatory framework and facilita�ng cross-border trade, COMFREP seeks to make fer�lizers more 
accessible, �mely, and affordable for these farmers. 

One of the primary challenges iden�fied by COMFREP is the regulatory environment, which o�en 
complicates fer�lizer trade. Fer�lizer regula�ons in many COMESA countries are outdated, and 
regulatory approval processes for new fer�lizers can take years, crea�ng unnecessary delays. These 
barriers discourage private sector investment and restrict access to more effec�ve fer�lizer blends that 
could significantly boost produc�vity. COMFREP aims to address this by harmonizing fer�lizer 
regula�ons across the region, reducing non-tariff barriers, and streamlining approval processes for new 
fer�lizer products. This will create a more predictable and transparent market environment, 
encouraging private sector par�cipa�on and improving cross-border trade. 

Another major objec�ve of the program is to establish a regional bulk procurement system. By pooling 
resources and coordina�ng procurement across COMESA member states, the program aims to lower 
costs through economies of scale. This will make fer�lizers more affordable for smallholder farmers, 
many of whom currently cannot afford the quan��es needed to significantly improve their yields. In 
addi�on, the program will focus on expanding the network of agrodealers, par�cularly in rural areas, 
to ensure that fer�lizers are available where they are most needed. 

COMFREP also emphasizes the importance of sustainability. The program will promote the use of 
organic fer�lizers and sustainable soil management prac�ces to prevent further soil degrada�on. This 
includes conduc�ng soil analyses and crea�ng regional soil fer�lity maps, which will help fer�lizer 
producers develop blends that are specifically tailored to the nutrient needs of different areas. The 
program also explores the poten�al for using renewable energy sources, such as green ammonia, in 
fer�lizer produc�on, which aligns with broader goals of environmental sustainability. 

Furthermore, COMFREP recognizes the need to support farmers with knowledge and training. The 
program will organize field demonstra�ons, farmer field schools, and capacity-building ini�a�ves to 
teach farmers about best prac�ces in fer�lizer use, integrated soil fer�lity management, and crop 
nutri�on. By providing farmers with the necessary knowledge and tools, COMFREP aims to ensure that 
fer�lizers are used efficiently and effec�vely, maximizing their impact on yields and farm incomes. 

The social and economic impact of COMFREP is expected to be substan�al. By improving fer�lizer 
availability and use, the program will help boost agricultural produc�vity, increase food security, and 
reduce rural poverty. Smallholder farmers will benefit from higher crop yields, improved soil health, 
and access to new market opportuni�es. The program will also create jobs in the fer�lizer supply chain, 
from produc�on and distribu�on to retail. 
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In conclusion, the COMESA Fer�lizer Regional Programme (COMFREP) is designed to address one of 
the most pressing issues facing the agricultural sector in the COMESA region. By harmonizing 
regula�ons, improving access to fer�lizers, and promo�ng sustainable prac�ces, COMFREP aims to 
transform agricultural produc�vity and empower smallholder farmers, helping to build resilient food 
systems and drive economic growth across the region. 

 

COMSHIP 
The COMESA Seed Harmonisa�on Implementa�on Plan (COMSHIP), outlined in October 2021, is a 
strategic ini�a�ve designed to address the cri�cal issue of seed insecurity and to enhance agricultural 
produc�vity across the COMESA region. Seed security—ensuring that farmers have access to high-
quality, locally adapted seeds—is essen�al for food security and rural livelihoods. However, seed 
availability and access in the region remain low, with less than 25% of smallholder farmers having 
reliable access to quality seed. This shortage of improved seeds contributes to low crop yields and 
widespread food insecurity, affec�ng millions of farmers. 

COMSHIP was developed in response to these challenges, aiming to harmonize seed trade regula�ons 
across COMESA’s 19 member states. The plan seeks to create a regulatory environment that supports 
the produc�on, distribu�on, and trade of high-quality seeds, making it easier for farmers to access 
improved seed varie�es. It also focuses on enhancing the compe��veness of the seed industry by 
facilita�ng cross-border trade and investment in seed produc�on, while also ensuring that these seeds 
meet quality and phytosanitary standards. 

The key goal of COMSHIP is to streamline the regula�ons governing seed cer�fica�on, variety release, 
and quaran�ne measures across the region. This harmoniza�on will reduce trade barriers, allowing for 
the free flow of seeds between countries, which is crucial for improving smallholder farmers' access to 
beter seed varie�es. COMSHIP focuses on removing discrepancies in seed laws between member 
states, which have historically hindered local seed companies' growth and regional trade. By crea�ng a 
unified framework, the program helps seed companies and farmers access a wider variety of seed 
op�ons that are tested and approved under consistent regula�ons. 

One of COMSHIP’s primary objec�ves is to increase smallholder farmers’ access to high-quality seeds, 
which are essen�al for improving crop yields and food security. The plan emphasizes the role of private 
sector seed companies in producing and distribu�ng these seeds, while also encouraging local seed 
produc�on to reduce dependency on imports. By facilita�ng faster seed variety release processes, 
COMSHIP ensures that farmers have �mely access to the latest, most produc�ve seed varie�es. 

COMSHIP also emphasizes capacity building at mul�ple levels, from regulatory authori�es to 
smallholder farmers. It includes training programs for na�onal seed cer�fica�on agencies to ensure 
they can implement the harmonized regula�ons effec�vely. For farmers, it includes educa�onal 
ini�a�ves to improve their knowledge of the benefits of improved seeds and modern farming prac�ces. 
This focus on capacity building ensures that both the regulatory and prac�cal aspects of seed systems 
are strengthened, leading to beter adop�on of high-quality seeds and higher produc�vity on farms. 

A significant aspect of COMSHIP is its focus on inclusive development, ensuring that smallholder 
farmers, par�cularly women and youth, are ac�vely involved in seed produc�on and trade. The 
program aims for at least 30% par�cipa�on from women, reflec�ng its commitment to gender equality 
in the agricultural sector. Smallholder farmers are also given priority in training and support programs, 
enabling them to take part in the seed value chain and contribute to regional food security. 
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Moreover, COMSHIP incorporates climate-smart agriculture principles by promo�ng seed varie�es 
that are resilient to climate change, such as drought-tolerant and pest-resistant crops. This is 
par�cularly important in the COMESA region, where climate variability poses a serious threat to 
agricultural produc�vity. By providing access to seeds that are beter adapted to changing 
environmental condi�ons, COMSHIP helps farmers mi�gate the risks of crop failures and food 
shortages. 

The program also envisions a strong monitoring and improvement mechanism, ensuring that the 
implementa�on of harmonized seed regula�ons is regularly reviewed and updated to reflect new 
developments and challenges. This will help maintain the compe��veness of the seed industry and 
ensure that farmers con�nue to benefit from the latest advancements in seed technology. 

The overall impact of COMSHIP is expected to be substan�al. By improving the regulatory environment 
for seed trade, the program will facilitate greater investment in the seed industry, boost agricultural 
produc�vity, and increase food security across the region. Farmers will benefit from a wider variety of 
high-quality seeds, improved yields, and higher incomes. The program is also expected to s�mulate 
intra-regional trade in seeds, contribu�ng to economic growth and regional integra�on within 
COMESA. 

In conclusion, COMSHIP is a transforma�ve ini�a�ve that addresses the founda�onal issue of seed 
security in the COMESA region. By harmonizing regula�ons, enhancing capacity, and promo�ng 
inclusivity, the program aims to create a thriving seed sector that supports sustainable agricultural 
growth, increases food security, and improves the livelihoods of millions of smallholder farmers. 

 

CEHA 
The COMESA-EAC Hor�cultural Accelerator (CEHA), as outlined in the 2023 concept note, is a strategic 
ini�a�ve aimed at boos�ng the produc�vity, compe��veness, and trade of hor�cultural products 
across the COMESA and East African Community (EAC) regions. The hor�culture sector has significant 
untapped poten�al to contribute to rural economic growth, job crea�on, and improved nutri�on, 
par�cularly for small-scale producers. Hor�culture is especially important for empowering women, 
who represent over 50% of the workforce in this sector, and for driving inclusive economic 
development. 

The vision of CEHA is that by 2031, climate-smart hor�culture value chains will become a key driver of 
income growth, job crea�on, and improved nutri�on in Eastern and Southern Africa. The program 
focuses on three priority value chains—avocado, onion, and Irish potato—chosen for their high 
poten�al in terms of produc�on, market demand, and ability to impact the livelihoods of smallholder 
farmers. These crops were selected based on produc�on capacity, market compe��veness, and 
alignment with government priori�es, ensuring that the program is tailored to address the most 
pressing challenges and opportuni�es in the region. 

CEHA’s approach is based on value chain development and seeks to enhance produc�vity by 
addressing the agronomic, logis�cal, and regulatory challenges that affect hor�cultural produc�on. The 
program aims to create well-organized, climate-smart hor�culture value chains that connect 
smallholder farmers with na�onal and regional markets. This will involve upgrading infrastructure, 
improving access to financing, and promo�ng modern agricultural prac�ces that increase yields and 
reduce environmental impacts. By focusing on these cri�cal areas, CEHA intends to generate an 
addi�onal $230 million in annual value for approximately 450,000 smallholder farmers across the 
targeted countries. 
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One of the core strategies of CEHA is to create strategic produc�on and processing clusters in five 
focus countries: Ethiopia, Kenya, Rwanda, Tanzania, and Uganda. These clusters will serve as hubs for 
produc�on, aggrega�on, processing, and export, leveraging each region’s compara�ve advantage in 
producing specific hor�cultural commodi�es. For example, Kenya’s avocado and Irish potato sectors 
have the poten�al to create over 430,000 jobs, while Tanzania and Uganda can generate substan�al 
employment through onion produc�on. These clusters will also support the development of 
infrastructure such as irriga�on, roads, and power, facilita�ng beter logis�cs and storage solu�ons, 
which are cri�cal for maintaining product quality and reducing post-harvest losses. 

CEHA also aims to strengthen the supply chains within these clusters by using a combina�on of digital 
tools, capacity building, and partnerships with farmer organiza�ons. Through digital pla�orms, CEHA 
will enhance the coordina�on of inputs, logis�cs, and financing, ensuring that smallholder farmers can 
access the resources they need to grow and sell their produce more efficiently. The program will also 
support the crea�on of agribusiness incubators to provide technical assistance and venture capital to 
small and medium-sized enterprises (SMEs) within the value chain, helping them scale up and reach 
commercial viability. 

In terms of financing, CEHA recognizes that access to affordable capital is one of the biggest constraints 
faced by smallholder farmers and agribusinesses. High interest rates, stringent collateral requirements, 
and lengthy processing �mes o�en prevent farmers from obtaining the financing they need to invest 
in their farms. To address this, CEHA will work with financial ins�tu�ons to develop tailored financial 
products that are beter suited to the needs of farmers and SMEs. This will include innova�ve risk-
sharing mechanisms and partnerships with input suppliers and processors to provide credit and 
technical support under contract farming arrangements. 

CEHA is also heavily focused on trade facilita�on and market access. The program will work to improve 
policy and regulatory frameworks that support intra-regional trade in hor�cultural products. This 
includes aligning standards and cer�fica�ons across the COMESA and EAC regions to facilitate 
smoother cross-border trade, reducing bureaucra�c barriers, and enabling farmers to tap into growing 
export markets. CEHA will also leverage public and private investments to improve trade infrastructure, 
including cold storage facili�es and transport networks, to ensure that hor�cultural products can be 
delivered to markets in a �mely and efficient manner. 

The climate-smart aspect of CEHA is crucial, as the program promotes sustainable agricultural prac�ces 
that help farmers adapt to changing climate condi�ons. This includes the adop�on of resilient crop 
varie�es, improved water management techniques, and the use of environmentally friendly inputs. 
CEHA’s focus on sustainability aligns with broader efforts to ensure that the region’s agricultural 
development is environmentally sound and economically viable in the long term. 

CEHA’s governance structure is designed to ensure broad stakeholder engagement. It operates 
through na�onal pla�orms that include representa�ves from the private sector, government, research 
ins�tu�ons, and farmer organiza�ons. These pla�orms will drive the program’s strategic priori�es, 
ensuring that private sector voices are at the center of decision-making. At the regional level, CEHA is 
overseen by a board and technical commitees that provide guidance on trade, infrastructure, 
standards, and climate-smart prac�ces. This mul�-stakeholder approach ensures that the program 
remains responsive to the needs of both farmers and markets, while also fostering collabora�on among 
key actors in the hor�culture sector. 

In summary, CEHA is a transforma�ve ini�a�ve that seeks to modernize and expand the hor�culture 
sector in the COMESA and EAC regions. By improving value chains, enhancing market access, and 
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promo�ng climate-smart prac�ces, the program aims to generate significant economic and social 
benefits for smallholder farmers, par�cularly women. It offers a pathway to increased incomes, job 
crea�on, and improved food security, while also posi�oning the region as a compe��ve player in the 
global hor�cultural market. 
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Summary of programmes 
The five programs —COMBIHAP, COMBIP, COMFREP, COMSHIP, and CEHA—are all strategic ini�a�ves 
under COMESA, designed to enhance agricultural produc�vity, facilitate trade, and improve food 
security across the region. They share a common goal of empowering smallholder farmers, promo�ng 
inclusive economic growth, and ensuring sustainability. Here’s how these programs align and 
complement each other: 

1. Improving Agricultural Produc�vity through Access to Inputs 
All five programs focus on improving access to essen�al agricultural inputs, such as seeds, fer�lizers, 
and bioprotectants: 

• COMSHIP aims to harmonize seed trade regula�ons, making it easier for farmers to access 
high-quality, improved seed varie�es across borders, which directly boosts crop yields. 

• COMFREP tackles the challenge of low fer�lizer usage by harmonizing fer�lizer regula�ons and 
promo�ng the availability of both organic and inorganic fer�lizers, ensuring that farmers have 
access to the nutrients their crops need. 

• COMBIHAP focuses on bioprotectants, which are natural alterna�ves to chemical pes�cides. 
This program helps reduce contamina�on (e.g., aflatoxin) and ensures that farmers can protect 
their crops sustainably. 

These three ini�a�ves together ensure that farmers have access to the full range of cri�cal inputs—
seeds, fer�lizers, and crop protec�on solu�ons—needed to maximize produc�vity and profitability. 

2. Harmoniza�on of Regula�ons and Trade Facilita�on 
Harmonizing regula�ons across the region is a key theme in all programs, helping to create a more 
integrated and efficient market for agricultural inputs and products: 

• COMSHIP works to harmonize seed cer�fica�on, variety release systems, and phytosanitary 
measures across COMESA member states, enabling freer trade of seeds and improving farmers’ 
access to diverse crop varie�es. 

• COMFREP does the same for fer�lizers by standardizing fer�lizer regula�ons and reducing 
trade barriers like tariffs, making fer�lizers more accessible and affordable. 

• COMBIHAP aligns regula�ons for bioprotectants, allowing for mutual recogni�on of safety and 
efficacy standards, which facilitates the cross-border movement of bioprotectants. 

This alignment of regula�ons across sectors enables farmers to benefit from a more compe��ve and 
open market, reducing the costs of essen�al agricultural inputs and improving trade efficiency. 

3. Capacity Building and Knowledge Sharing 
Capacity building is a core component of all five programs, ensuring that both farmers and regulatory 
bodies are well-equipped to implement new technologies and regula�ons: 

• COMBIP focuses on building na�onal capacity to regulate and assess biotechnology and 
biosafety, allowing member states to make informed decisions about the adop�on of 
gene�cally modified organisms (GMOs) and other biotech products. 

• COMSHIP includes extensive training for farmers and na�onal cer�fica�on agencies to help 
them adopt new seed varie�es and improve seed systems. 
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• CEHA emphasizes capacity building for smallholder farmers and agribusinesses within the 
hor�culture sector, suppor�ng them with technical assistance and business training. 

All programs invest in knowledge transfer and skill development, ensuring that stakeholders at all 
levels—from small-scale farmers to na�onal regulators—can effec�vely par�cipate in and benefit from 
the agricultural value chains. 

4. Climate-Smart and Sustainable Agricultural Prac�ces 
Sustainability is a shared focus, par�cularly in rela�on to climate change resilience and environmental 
protec�on: 

• COMBIHAP promotes the use of bioprotectants, which are environmentally friendly 
alterna�ves to chemical pes�cides, reducing the harmful effects of tradi�onal pest control 
methods on human health and ecosystems. 

• COMFREP encourages the use of both organic fer�lizers and sustainable soil management 
prac�ces to prevent soil degrada�on and promote long-term agricultural sustainability. 

• CEHA focuses on climate-smart hor�culture value chains, promo�ng resilient crop varie�es and 
sustainable farming techniques to adapt to changing environmental condi�ons. 

By priori�zing climate-smart prac�ces, these programs collec�vely help farmers mi�gate the impacts 
of climate change and ensure the long-term sustainability of agriculture in the COMESA region. 

5. Economic Empowerment and Inclusive Development 
These ini�a�ves aim to empower vulnerable popula�ons, par�cularly smallholder farmers, women, 
and youth, by increasing their access to markets and resources: 

• CEHA specifically targets the empowerment of women, who make up over 50% of the 
hor�cultural workforce, and supports smallholder farmers by linking them to larger markets. 

• COMSHIP promotes inclusive development by ensuring that at least 30% of par�cipants in its 
seed programs are women. 

• COMBIP and COMFREP provide pathways for smallholder farmers to adopt advanced 
technologies and inputs like GMOs and fer�lizers, boos�ng their produc�vity and market 
access. 

These programs are designed to drive inclusive economic growth by ensuring that marginalized groups, 
par�cularly women and smallholder farmers, are fully integrated into regional agricultural systems. 

6. Trade and Market Access 
Improving market access is central to these programs, par�cularly for smallholder farmers: 

• CEHA facilitates access to regional and interna�onal markets for hor�cultural products by 
improving infrastructure, standards, and supply chains. 

• COMSHIP and COMFREP improve trade in seeds and fer�lizers by reducing regulatory barriers, 
ensuring that farmers can access and trade high-quality agricultural inputs across borders. 

• COMBIP focuses on enabling regional coopera�on in biosafety regula�ons, facilita�ng the 
adop�on and trade of biotech crops that can boost food security and incomes. 
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By enhancing intra-regional trade, these programs help farmers tap into larger markets, increasing their 
incomes and contribu�ng to regional food security. 

Summary 
The alignment of these five programs—COMBIHAP, COMBIP, COMFREP, COMSHIP, and CEHA—
demonstrates COMESA’s holis�c approach to tackling agricultural challenges. Together, they ensure 
that farmers have access to the inputs, knowledge, and markets they need to improve produc�vity, 
trade, and resilience. By harmonizing regula�ons, promo�ng sustainable prac�ces, and focusing on 
inclusive growth, these ini�a�ves work in concert to empower smallholder farmers, boost food 
security, and foster economic development across the COMESA region. 
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HOW EACH PROGRAMME FITS WITH SDEP 
1. COMSHIP (COMESA Seed Harmonisa�on Implementa�on Plan): This program directly 

contributes to social development by enhancing access to high-quality seeds for smallholder 
farmers, thereby improving agricultural produc�vity, food security, and rural livelihoods. 
COMSHIP focuses on gender inclusion and youth par�cipa�on, aligning with the Social 
Development and Empowering Programme's aim to upli� disadvantaged groups. The plan 
encourages the par�cipa�on of at least 30% women and youth in the seed sector through 
capacity-building ini�a�ves like farmer field schools, out-grower schemes, and educa�onal 
programs. The program also promotes rural development by suppor�ng small seed producers 
and building infrastructure for trade, ul�mately empowering communi�es with beter 
economic opportuni�es. 

2. COMFREP (COMESA Fer�lizer Regional Programme): COMFREP enhances social 
empowerment by improving access to fer�lizers, leading to higher agricultural yields, which is 
cri�cal for food security and economic growth in rural areas. By reducing trade barriers and 
making fer�lizers more affordable, the program empowers smallholder farmers to increase 
their produc�vity. It also supports sustainable prac�ces and environmental health, which 
directly benefit community livelihoods, aligning with the social development goals. 

3. COMBIHAP (COMESA Bioprotectants Harmonisa�on Programme): The bioprotectants 
program focuses on natural solu�ons for pest management, reducing the need for harmful 
chemicals. This is socially empowering as it promotes healthier farming prac�ces and improves 
food safety, especially for small-scale farmers who o�en cannot afford expensive chemical 
pes�cides. COMBIHAP's focus on harmonizing regula�ons across the region also facilitates 
intra-regional trade, which boosts local economies and provides farmers with beter market 
access . 

4. COMBIP (COMESA Biosafety and Biotechnology Implementa�on Plan): This program 
empowers farmers by introducing safe and regulated biotechnology solu�ons, such as 
gene�cally modified crops that are resistant to pests and drought. COMBIP supports social 
development by ensuring that farmers, especially in rural areas, have access to modern 
agricultural technologies. The program also raises awareness and builds capacity around 
biotechnology, ensuring that smallholder farmers can fully benefit from these innova�ons, 
which aligns with empowerment goals. 

5. CEHA (COMESA-EAC Hor�cultural Accelerator): CEHA promotes economic empowerment 
through hor�culture by crea�ng jobs, increasing incomes, and improving nutri�on. The 
program specifically targets smallholder farmers and women, who are significantly involved in 
the hor�cultural value chain. By focusing on priority crops like avocado, onion, and Irish potato, 
CEHA helps farmers op�mize their output and access new markets, fostering inclusive 
economic growth. It also supports climate-smart prac�ces, infrastructure development, and 
access to finance, all of which are cri�cal for sustained empowerment. 

All of these programs fit into the broader Social Development and Empowering Programme by 
promo�ng economic inclusion, gender equality, capacity building, and environmental sustainability. 
They empower rural communi�es by improving access to cri�cal agricultural inputs, facilita�ng trade, 
and enhancing food security. 
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INTEGRATING PROGRAMMES WITH SDEP 
1. COMBIHAP (Bioprotectants Harmonisa�on Programme) 
Integra�on with SDEP: 

• Technology Transfer and Training: Through SDEP’s focus on transferring advanced 
technologies, par�cularly in agriculture, COMBIHAP can benefit by leveraging SDEP’s 
voca�onal training to educate farmers and agricultural agencies on the use of bioprotectants. 
The ECHO pla�orm, with its renewable energy and water recycling capabili�es, can support 
bioprotectant facili�es and research centers. 

• SDEP Support: The program's harmoniza�on of bioprotectant regula�ons across COMESA can 
be accelerated by integra�ng ECHO’s technology for agricultural infrastructure, helping rural 
areas improve crop produc�on safely and sustainably. SDEP's pla�orm can ensure effec�ve 
dissemina�on and adop�on of bioprotectants, thus strengthening COMBIHAP's reach. 

What COMBIHAP Gains: 

• Infrastructure and technology for deploying bioprotectant systems at scale. 

• Skill development for smallholder farmers on bioprotectant use and climate-smart prac�ces, 
fostering safer agricultural prac�ces. 

2. COMBIP (Biosafety and Biotechnology Implementa�on Plan) 
Integra�on with SDEP: 

• Skill Development: SDEP can offer training programs through its voca�onal educa�on 
channels, helping local regulators and farmers understand the applica�on of biotechnology 
products such as GMOs. This fits with SDEP’s exis�ng focus on agricultural educa�on and aligns 
with its goal of improving food security and crop resilience. 

• SDEP Support: The ECHO pla�orm’s energy and water management capabili�es can be used 
to support biotech labs and controlled environment agriculture, fostering innova�on in 
biosafety and biotechnology. This could also facilitate GMOs’ confined field trials, which are a 
focus of COMBIP. 

What COMBIP Gains: 

• Technology and infrastructure for biosafety facili�es. 

• Training and awareness programs to demys�fy biotechnology for the public and regulators, 
promo�ng wider acceptance and use of GMOs. 

3. COMFREP (Fer�lizer Regional Programme) 
Integra�on with SDEP: 

• Circular Economy: SDEP’s focus on circular communi�es and sustainable resource use aligns 
with COMFREP’s goals of promo�ng organic and inorganic fer�lizers. ECHO’s water recycling 
and sewage treatment technologies can support the produc�on of organic fer�lizers, turning 
waste into valuable agricultural inputs. 

• SDEP Support: SDEP’s modular infrastructure, par�cularly the ECHO pla�orm, can support 
fer�lizer distribu�on hubs in remote areas, helping farmers access fer�lizers more easily. 
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Voca�onal training can educate farmers on op�mal fer�lizer use and integrated soil fer�lity 
management. 

What COMFREP Gains: 

• Improved logis�cs and infrastructure for fer�lizer distribu�on via ECHO’s modular pla�orms. 

• Farmer educa�on programs on sustainable fer�lizer use, increasing produc�vity and 
environmental benefits. 

4. COMSHIP (Seed Harmonisa�on Implementa�on Plan) 
Integra�on with SDEP: 

• Voca�onal Training and Digital Pla�orms: SDEP can enhance COMSHIP by providing digital 
tools and training for farmers and seed cer�fica�on agencies, aligning with SDEP’s aim to boost 
agricultural produc�vity through technology. ECHO’s infrastructure could also help in 
establishing seed hubs and storage facili�es that ensure beter seed preserva�on and 
availability. 

• SDEP Support: With its emphasis on cross-border collabora�on, SDEP can assist in facilita�ng 
the harmonized seed trade regula�ons that COMSHIP focuses on. This would involve using 
SDEP’s partnerships with interna�onal universi�es and tech providers to establish seed 
cer�fica�on labs and tes�ng centers in COMESA countries. 

What COMSHIP Gains: 

• Technological support for seed cer�fica�on labs and storage systems. 

• Educa�onal programs for farmers on the benefits of high-quality seeds, enhancing adop�on 
rates and improving yields. 

5. CEHA (COMESA-EAC Hor�cultural Accelerator) 
Integra�on with SDEP: 

• Infrastructure Development: CEHA can greatly benefit from the infrastructure offered by 
SDEP’s ECHO pla�orm. Modular systems for water and energy can support hor�cultural 
produc�on clusters in rural areas, providing sustainable solu�ons for irriga�on, storage, and 
logis�cs. 

• SDEP Support: SDEP’s focus on circular communi�es can help CEHA develop climate-smart 
hor�culture prac�ces, ensuring that farmers have access to sustainable energy, water, and 
infrastructure. Training programs could also support the development of hor�cultural 
processing SMEs, allowing more women and youth to par�cipate in value chains. 

What CEHA Gains: 

• Access to sustainable infrastructure like solar-powered cold storage and water management 
systems for hor�culture. 

• Farmer training in climate-smart prac�ces and agribusiness development, increasing 
produc�vity and market access. 
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How SDEP Supports the Exis�ng Programmes: 
• Voca�onal Training and Capacity Building: Each program can benefit from SDEP’s educa�on 

and training modules that equip farmers, businesses, and regulators with the necessary skills 
to implement advanced agricultural technologies. 

• Sustainable Infrastructure: The ECHO pla�orm provides scalable and sustainable 
infrastructure that supports agriculture, energy, and water needs—vital for programs like 
CEHA, COMFREP, and COMBIHAP, which require advanced systems for irriga�on, processing, 
and food safety. 

• Public-Private Partnerships: Through GSIA (Global Social Impact Alliance), SDEP facilitates 
public-private partnerships that help secure long-term investment and sustainability for these 
programs. This is par�cularly useful for COMSHIP and COMFREP, which need strong cross-
border and private-sector collabora�ons to thrive. 

What ACTESA and COMESA Get in Return: 
1. Technological Integra�on: SDEP’s advanced ECHO pla�orm helps enhance agricultural 

infrastructure, enabling programs like COMBIHAP, CEHA, and COMSHIP to scale more 
efficiently. 

2. Expanded Reach and Sustainability: By integra�ng with SDEP, ACTESA and COMESA may gain 
access to interna�onal networks, poten�al access to funding from development finance 
ins�tu�ons, and sustainable development technologies that ensure long-term impact in 
agriculture, food security, and rural development. 

3. Job Crea�on and Economic Growth: The combina�on of voca�onal training and infrastructure 
development drives job crea�on, especially in the agribusiness sector, while fostering 
entrepreneurship—key goals for both ACTESA and COMESA. 

4. Collabora�on with Interna�onal Universi�es: The par�cipa�on of top global universi�es 
ensures the programs are backed by world-class research and technological innova�on, 
enhancing ACTESA’s and COMESA’s credibility and impact across the region. 

5. Crea�ng Sustainable Economic Models through GSIA and PPPs: SDEP’s Global Social Impact 
Alliance (GSIA) will play a pivotal role in scaling the ACTESA and COMESA programs by 
facilita�ng public-private partnerships (PPPs). These partnerships will help secure long-term 
funding and investment in agriculture, enabling the development of seed hubs (COMSHIP), 
fer�lizer distribu�on centers (COMFREP), and processing facili�es (CEHA). Through GSIA’s PPP 
as a Service (PPPaaS) model, COMESA programs can atract private sector investment and 
interna�onal development funding, ensuring that essen�al agricultural technologies and 
resources are available to the most vulnerable farmers in the region. The Effort Project’s 
exper�se in crea�ng innova�ve public-private collabora�ons for urban development will 
further support the scaling of agricultural infrastructure and trade across COMESA member 
states. 

6. Long-term Sustainability and Global Partnerships: By integra�ng ACTESA and COMESA 
programs into SDEP, we ensure that these ini�a�ves are supported by cu�ng-edge technology, 
sustainable infrastructure, and a comprehensive training system. The Effort Project and UNDP 
provide addi�onal governance, sustainability, and innova�on exper�se, helping these 
programs align with global standards such as the Sustainable Development Goals (SDGs). 
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UNDP’s involvement ensures that each program adheres to principles of inclusive 
development and addresses the needs of marginalized communi�es, par�cularly in rural areas 
where food security and economic growth are cri�cal. UNDP’s focus on gender equality will 
also ensure that women play a key role in the agricultural value chains, par�cularly in 
hor�culture (CEHA) and seed trade (COMSHIP). 

The Effort Project’s experience with urban sustainability and circular economy principles will 
support the development of climate-smart agriculture, helping these programs adapt to 
changing environmental condi�ons while reducing waste and improving resource efficiency. 

Integra�ng ACTESA and COMESA programs into SDEP creates synergis�c partnership that enhances 
food security, agricultural produc�vity, and regional trade in the COMESA region. Through the support 
of SDEP’s ECHO pla�orm, voca�onal training programs, and public-private partnerships, these 
programs will gain access to the technology, infrastructure, and funding they need to scale effec�vely. 

In return, ACTESA and COMESA bring regional exper�se and networks that enable SDEP to expand its 
impact across mul�ple sectors, from biotechnology and seed cer�fica�on to hor�culture and fer�lizer 
distribu�on. Together, these partnerships will drive sustainable economic growth, create jobs, and 
improve livelihoods across the COMESA region, while se�ng a global example for inclusive and climate-
resilient development. 
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ROLE OF AFDB 
The Role of AfDB in the Social Development and Empowering Programme (SDEP): Strategic Alignment 

and Value Proposition 

Introduc�on 
The Social Development and Empowering Programme (SDEP) represents an opportunity to address 
the cri�cal socio-economic challenges faced by the COMESA region. This program is designed to foster 
sustainable development, food security, and inclusive economic growth by integra�ng advanced 
infrastructure, voca�onal training, and public-private partnerships. With the integra�on of ACTESA and 
COMESA’s agricultural programs, such as COMSHIP, COMFREP, COMBIHAP, COMBIP, and CEHA, SDEP 
has the poten�al to transform the agricultural landscape of the region. 

However, to scale and achieve the desired impact, the involvement of the African Development Bank 
(AfDB) is crucial. This chapter provides compelling arguments for why AfDB’s role in SDEP is vital, 
outlining the clear value proposi�on for AfDB and how the program aligns with its strategic priori�es. 

The Role of AfDB in SDEP 
1. Suppor�ng AfDB’s Strategic Priori�es (High 5s) AfDB’s High 5 strategic priori�es are at the core 
of its development agenda for Africa. SDEP is perfectly aligned with these priori�es, offering AfDB a 
direct channel to fulfill its mission in the following areas: 

• Feed Africa: By increasing access to high-quality seeds, fer�lizers, bioprotectants, and 
biotechnology, SDEP aims to boost agricultural produc�vity across the COMESA region. This is 
in direct alignment with AfDB’s Feed Africa ini�a�ve, which seeks to reduce food insecurity 
and transform African agriculture into a wealth-genera�ng sector. SDEP’s collabora�on with 
programs like COMSHIP (seeds) and COMFREP (fer�lizers) will directly contribute to the goal 
of increasing agricultural yields and improving food security. 

• Light Up and Power Africa: Through the deployment of the ECHO pla�orm, SDEP provides 
renewable energy solu�ons for rural and agricultural areas, suppor�ng AfDB’s vision of 
increasing energy access across Africa. ECHO enables off-grid, sustainable energy for 
agricultural hubs, ensuring that key infrastructure (irriga�on, storage, processing) is powered 
efficiently. This directly supports AfDB’s goal of expanding energy access to underserved 
regions. 

• Integrate Africa: SDEP’s focus on cross-border trade facilita�on through harmonized 
regula�ons for seeds, fer�lizers, and biotechnologies aligns with AfDB’s Integrate Africa 
agenda. By suppor�ng regional collabora�on and the free flow of agricultural inputs and 
products, SDEP strengthens intra-regional trade and economic integra�on, par�cularly through 
programs like COMSHIP (seed trade harmoniza�on) and COMBIP (biotechnology regula�on). 

• Industrialize Africa: SDEP’s efforts to enhance agricultural value chains, par�cularly through 
voca�onal training and the development of agribusiness hubs, contributes to 
industrializa�on. Programs like CEHA (hor�culture clusters) focus on processing, storage, and 
logis�cs infrastructure, driving the growth of agro-industries. AfDB’s involvement would enable 
the industrializa�on of agriculture by promo�ng value addi�on and job crea�on. 

• Improve the Quality of Life for the People of Africa: By empowering smallholder farmers, 
women, and youth through skills development and access to resources, SDEP enhances 
livelihoods and creates sustainable economic opportuni�es. AfDB’s par�cipa�on in SDEP would 
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directly support this goal by facilita�ng the crea�on of thousands of jobs in agriculture and 
related sectors. 

 

2. Return on Investment (ROI) for AfDB: AfDB stands to gain significant returns from its involvement 
in SDEP, both in terms of economic impact and strategic influence: 

• Economic Impact: SDEP’s integra�on with ACTESA and COMESA’s agricultural programs will 
lead to increased produc�vity, enhanced trade, and improved food security across the region. 
By inves�ng in SDEP, AfDB can expect substan�al economic returns, as smallholder farmers 
become more produc�ve, regional trade flourishes, and agribusinesses expand. This will create 
a ripple effect, boos�ng GDP growth, increasing regional trade, and improving fiscal stability in 
COMESA member states. 

• Scalability and Replicability: SDEP is designed to be scalable and replicable across Africa. 
While the program ini�ally focuses on the COMESA region, it can be expanded to other regions 
with similar agricultural and infrastructure needs. AfDB’s involvement would not only catalyze 
success in COMESA but also provide a blueprint for agricultural transforma�on across the 
con�nent. 

• Strengthened Strategic Partnerships: AfDB’s involvement in SDEP would further strengthen its 
partnerships with interna�onal development organiza�ons such as UNDP and global 
universi�es (Uppsala, Linköping). These partnerships provide AfDB with access to cu�ng-edge 
research, global best prac�ces, and innova�ve technologies that will enhance the effec�veness 
of its investments. 

 

3. AfDB’s Role in the Public-Private Partnership (PPP) Model: SDEP’s Global Social Impact Alliance 
(GSIA) facilitates public-private partnerships through its PPP as a Service (PPPaaS) model, which 
creates investment opportuni�es in infrastructure, technology, and agriculture. AfDB’s role in this PPP 
model would be twofold: 

• Financial Par�cipa�on: AfDB can par�cipate as a financial partner, leveraging its resources to 
atract private investment and co-financing. Through GSIA’s PPPaaS framework, AfDB can 
support the financing of agricultural hubs, seed cer�fica�on labs, fer�lizer distribu�on 
centers, and other infrastructure projects that will scale SDEP’s impact. 

• Strategic Leadership: AfDB’s leadership in the PPP model would ensure that investments are 
aligned with regional development goals and that private sector engagement is focused on 
long-term sustainability. AfDB’s par�cipa�on will also facilitate the de-risking of investments, 
making agriculture and infrastructure projects more atrac�ve to private investors. 

 

4. Mi�ga�ng Risks and Enhancing Sustainability: One of AfDB’s key concerns in large-scale 
development projects is risk management and ensuring long-term sustainability. SDEP has built-in 
mechanisms to address these concerns: 

• Risk Management: By leveraging UNDP’s exper�se in governance and Effort Project’s 
experience in public-private partnerships, SDEP has established strong frameworks for 
managing poli�cal, regulatory, and opera�onal risks. AfDB’s involvement would further 
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enhance this risk mi�ga�on strategy, ensuring that the program remains resilient in the face of 
challenges such as regulatory changes or logis�cal barriers. 

• Sustainability and Impact: SDEP’s focus on the circular economy, par�cularly through the 
ECHO pla�orm, ensures that infrastructure development is environmentally sustainable and 
resource-efficient. This aligns with AfDB’s commitment to promo�ng green growth and climate 
resilience. By suppor�ng sustainable agriculture, renewable energy, and waste management, 
SDEP reduces environmental impacts while fostering long-term economic growth. 

 

5. Demonstra�ng Leadership in African Development: AfDB has long been at the forefront of 
promo�ng sustainable and inclusive development across Africa. Its par�cipa�on in the Social 
Development and Empowering Programme (SDEP) offers the bank a unique opportunity to 
demonstrate leadership in addressing some of the con�nent’s most pressing challenges, par�cularly 
around food security, agricultural transforma�on, and sustainable infrastructure development. 

By suppor�ng SDEP, AfDB can: 

• Showcase Innova�on in Agricultural Development: SDEP integrates cu�ng-edge 
technologies, such as the ECHO pla�orm for renewable energy and water management, into 
agricultural value chains. AfDB’s involvement in suppor�ng these innova�ons will posi�on the 
bank as a leader in driving technological advancements that improve both food security and 
environmental sustainability across Africa. 

• Lead Cross-Border Collabora�on: SDEP’s focus on regional integra�on—par�cularly through 
programs like COMSHIP (seed harmoniza�on) and COMBIP (biotechnology regula�on)—
demonstrates AfDB’s commitment to fostering cross-border coopera�on. By inves�ng in 
ini�a�ves that facilitate the free movement of agricultural inputs and promote intra-African 
trade, AfDB will strengthen its leadership in suppor�ng regional economic integra�on in line 
with its Integrate Africa priority. 

• Drive Gender and Youth Empowerment: SDEP’s emphasis on inclusive development, 
par�cularly through its training and capacity-building programs, aligns with AfDB’s goals of 
gender equality and youth empowerment. By inves�ng in projects that provide women and 
youth with access to resources, technology, and skills training, AfDB can demonstrate its 
leadership in socially inclusive development that leaves no one behind. 

• Promote Green Growth and Climate Resilience: As climate change con�nues to threaten 
African agriculture, AfDB’s support of SDEP’s climate-smart agricultural prac�ces posi�ons the 
bank as a leader in promo�ng green growth. SDEP’s focus on sustainable resource 
management—through circular economy principles and renewable energy—ensures that AfDB 
is seen as a champion of climate resilience and environmentally responsible development in 
Africa. 

By demonstra�ng leadership through its par�cipa�on in SDEP, AfDB will not only address cri�cal 
developmental challenges in the COMESA region but also set a precedent for sustainable, inclusive, 
and scalable solu�ons across Africa. This posi�ons AfDB as a strategic leader in driving Africa’s 
agricultural transforma�on and regional economic integra�on, aligned with the bank’s overarching 
mission to improve the quality of life for the people of Africa. 
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6. AfDB’s Cri�cal Role in Accelera�ng SDEP’s Impact – Lessons from the G20: The G20 policy 
agenda, which emphasizes trade liberaliza�on, sustainable industrial policy, and global collabora�on, 
highlights the urgent need for programs like SDEP to scale quickly. With global economic challenges 
such as climate change, trade protec�onism, and supply chain disrup�ons, there has never been a more 
cri�cal �me for LMICs to leverage interna�onal trade opportuni�es and sustainable development 
models. 

The G20’s recommenda�ons for promo�ng public-private partnerships (PPPs) and facilita�ng the 
adop�on of green technologies directly support the goals of SDEP. These interna�onal frameworks 
present a golden opportunity for AfDB to demonstrate leadership by accelera�ng its commitment to 
SDEP. AfDB’s financial support and strategic leadership are crucial to unlocking the full poten�al of 
PPPs, which can drive sustainable development in Africa’s most vulnerable regions. By delaying its 
par�cipa�on, AfDB risks missing an opportunity to align with global priori�es and contribute to the 
con�nent’s ability to engage in green economic transforma�on. 

Furthermore, the G20’s focus on trade liberaliza�on in the agricultural sector aligns with SDEP’s work 
in harmonizing seed trade (COMSHIP) and expanding access to sustainable agricultural inputs (e.g., 
fer�lizers via COMFREP). These ini�a�ves require immediate scaling to meet the needs of smallholder 
farmers across the COMESA region. AfDB’s hesitance to fully commit to financing these efforts creates 
a botleneck that undermines not only SDEP’s impact but also the con�nent’s ability to par�cipate in 
global value chains. 

AfDB’s par�cipa�on is essen�al for establishing investment-ready projects that can atract further 
private sector involvement—a key focus of both SDEP’s PPPaaS model and the G20’s policy 
recommenda�ons. By facilita�ng �mely investments in cri�cal infrastructure and agricultural value 
chains, AfDB can lead the way in reducing economic inequality and promo�ng inclusive growth—both 
of which are central to the G20 and SDEP’s shared mission. 

To capitalize on the G20’s global momentum and avoid further delays, AfDB must act swi�ly to: 

1. Accelerate funding commitments for infrastructure projects within SDEP, par�cularly those 
that align with G20 priori�es such as trade facilita�on, green technology, and inclusive 
growth. 

2. Demonstrate leadership in Africa’s sustainable development by ac�vely suppor�ng public-
private collabora�ons through PPP frameworks that drive investments into cri�cal sectors like 
agriculture and renewable energy. 

3. Posi�on itself as a global leader in responding to interna�onal trade and sustainability 
policies, ensuring Africa’s voice is represented in G20 discussions by scaling SDEP’s 
transforma�ve programs. 

By playing a more proac�ve role, AfDB can help bridge the gap between global policy frameworks and 
local development solu�ons, ensuring that Africa is not le� behind in the green industrial revolu�on. 
The urgency of these ac�ons cannot be overstated, and we look to AfDB to fulfill its leadership role in 
making SDEP—and the African con�nent—a model for sustainable, inclusive growth. 
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7. AfDB’s Early Commitment Unlocks Blended Finance and Catalyzes Private Sector 
Engagement: The African Development Bank (AfDB) is in a unique posi�on to play a cataly�c role in 
the Social Development and Empowering Programme (SDEP) by commi�ng early and unlocking the 
next stage of blended finance. SDEP has already secured $100 million USD for technology 
implementa�on and another $100 million USD for job crea�on, but these funds are con�ngent on an 
ini�al commitment from AfDB, which is seen as a cri�cal quality assurance measure for further private 
sector engagement. 

This is where AfDB can demonstrate its leadership in mobilizing blended finance, where public and 
concessional funding helps to de-risk and leverage private capital. AfDB’s early commitment will: 

• Unlock addi�onal private sector investment by showing confidence in SDEP’s sustainability and 
impact. 

• Kickstart the implementa�on of key infrastructure projects, including the ECHO pla�orm, 
which will drive sustainable agricultural development and ensure that high-quality inputs and 
renewable energy solu�ons are available to rural communi�es. 

As an early mover, AfDB not only de-risks the investment for private partners but also secures a 
strategic posi�on in leading Africa’s transi�on toward green industrializa�on and inclusive economic 
growth. This model will serve as a blueprint for blended finance in other sectors, se�ng AfDB as a 
global leader in public-private partnerships that deliver measurable social and environmental returns. 

 

8. Risk Mi�ga�on: Focus on Feasibility and Prac�cal Implementa�on Beyond Poli�cs 
A major strength of SDEP lies in its apoli�cal nature. EUSL, as a non-profit organiza�on hired by 
COMESA, is strictly focused on feasibility and prac�cal implementa�on. Unlike many development 
programs that get entangled in bureaucra�c delays or poli�cal agendas, SDEP is designed to sidestep 
poli�cal obstacles and concentrate on what is possible to implement on the ground. 

Our approach ensures that we: 

• Remain focused on results, priori�zing the agricultural value chains, infrastructure, and 
sustainable development ini�a�ves that directly impact local communi�es. 

• Avoid poli�cal interference and corrup�on, by concentra�ng on delivering real solu�ons to 
smallholder farmers and agribusinesses without ge�ng involved in governmental 
complexi�es. This allows us to act swi�ly and efficiently. 

By partnering with EUSL and COMESA, AfDB is inves�ng in a prac�cal, outcome-driven ini�a�ve that 
will con�nue regardless of the poli�cal landscape, ensuring long-term stability and results-oriented 
development. 

 

9. Digital Innova�on and Climate-Responsive Trade Policies 
SDEP, and par�cularly the ECHO pla�orm and the Global Social Impact Alliance (GSIA) as a host, are at 
the forefront of digital innova�on and climate-resilient development. The digitally demanding nature 
of these pla�orms ensures that we provide satellite technology robust enough to monitor and manage 
ECHO’s renewable energy and water management systems from remote loca�ons. This level of digital 
integra�on also means that the villages and communi�es that form around agricultural hubs gain 
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access to the digital tools needed for everyday life, such as educa�on, financial services, and 
healthcare. 

Beyond the immediate benefits of digital monitoring and management, SDEP’s approach aligns directly 
with global climate goals and the G20’s trade policy innova�ons: 

• By integra�ng digital technology into the heart of SDEP’s opera�ons, we create sustainable, 
tech-enabled ecosystems that foster economic growth while mi�ga�ng the risks of climate 
change. 

• The technology transfer from Sweden—which plays a key role in the digital infrastructure and 
innova�on powering SDEP—offers a unique opportunity for the G20 to pilot their trade and 
climate policies in real-world se�ngs, ensuring they are prac�cal and scalable. 

AfDB’s investment in SDEP not only supports Africa’s journey toward digital transforma�on and 
sustainable development but also posi�ons the con�nent as a leader in tes�ng and refining the green 
trade and digital policies of the future. By leveraging Swedish innova�on and G20 policy frameworks, 
SDEP serves as a testbed for forward-thinking, climate-friendly trade ini�a�ves that can be scaled 
globally. 

 

Summary 
These sec�ons ar�culate AfDB’s cri�cal role in both the PPP model and in demonstra�ng leadership in 
Africa's development landscape. The Social Development and Empowering Programme (SDEP) offers 
AfDB a unique opportunity to advance its High 5 priori�es while driving significant economic, social, 
and environmental impact in the COMESA region. By inves�ng in SDEP, AfDB not only contributes to 
transforming agriculture and food security in one of Africa’s most populous regions but also establishes 
a scalable, replicable model for sustainable development across the con�nent. 

AfDB’s financial par�cipa�on and leadership in the PPP model will ensure that the program achieves 
its ambi�ous goals, crea�ng las�ng benefits for millions of Africans and strengthening AfDB’s legacy as 
a champion of African development. 
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Collabora�on with UNDP and the Effort Project: 
Strengthening the Social Development and Empowering 

Programme (SDEP) 
The Social Development and Empowering Programme (SDEP) is not only a standalone ini�a�ve but 
also a collabora�ve pla�orm that integrates key partners like UNDP and the Effort Project. By merging 
with SDEP, these two global players bring unique exper�se, resources, and networks that significantly 
enhance the program’s impact, scale, and sustainability. 

1. UNDP’s Role in SDEP: Governance, Inclusivity, and Alignment with Global 
Development Goals 
The United Na�ons Development Programme (UNDP) brings a wealth of experience in sustainable 
development, governance, and inclusive growth, all of which are core to the success of SDEP. UNDP’s 
alignment with the Sustainable Development Goals (SDGs) makes it an ideal partner to ensure that 
SDEP’s ini�a�ves are both locally impac�ul and globally relevant. 

• Governance and Capacity Building: UNDP will play a key role in enhancing the governance 
structures within SDEP. Through its exper�se in governance reform and ins�tu�onal 
strengthening, UNDP will ensure that SDEP’s programs—par�cularly those involving cross-
border trade, regulatory harmoniza�on, and public-private partnerships (PPPs)—are 
implemented effec�vely. UNDP will help create the necessary frameworks for regulatory 
alignment in sectors such as seed trade (COMSHIP) and biotechnology (COMBIP), fostering a 
conducive environment for agricultural innova�on and trade. 

• Inclusivity and Gender Empowerment: UNDP has a strong track record in promo�ng gender 
equality and social inclusion. By integra�ng UNDP’s methodologies and programs, SDEP will 
ensure that women and youth play a central role in the agricultural value chains. This is 
par�cularly relevant for programs like CEHA (hor�culture clusters), where women already form 
a significant por�on of the workforce. UNDP’s involvement will ensure that the benefits of 
SDEP’s ini�a�ves—such as training, access to resources, and market opportuni�es—are 
equitably distributed across all social groups. 

• Alignment with the SDGs: UNDP will ensure that SDEP’s projects contribute directly to the 
achievement of the Sustainable Development Goals (SDGs). From SDG 1 (No Poverty) and SDG 
2 (Zero Hunger) to SDG 8 (Decent Work and Economic Growth) and SDG 13 (Climate Ac�on), 
UNDP will ensure that SDEP’s impact is measurable and aligned with global development 
standards. This partnership will not only strengthen the program’s interna�onal credibility but 
also make it more atrac�ve to global donors and financial ins�tu�ons, including AfDB. 

• Risk Management and Monitoring: UNDP’s vast experience in monitoring and evalua�on will 
enhance SDEP’s capacity for impact assessment. UNDP will establish robust monitoring 
frameworks to track progress, measure outcomes, and iden�fy risks early on, ensuring that 
SDEP remains adaptable and accountable throughout its implementa�on. This will include KPIs 
related to poverty reduc�on, job crea�on, and environmental sustainability, which are cri�cal 
to atrac�ng and retaining interna�onal funding. 
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2. The Effort Project: Urban Sustainability, Circular Economy, and PPP Exper�se 
The Effort Project brings a wealth of exper�se in urban sustainability, the circular economy, and the 
crea�on of public-private partnerships (PPPs). By merging with SDEP, the Effort Project helps ensure 
that the program’s goals are not only achieved but also embedded within a long-term vision for 
sustainable economic development. 

• Circular Economy and Resource Efficiency: The Effort Project specializes in designing circular 
communi�es where resources are reused and recycled to minimize waste and promote 
environmental sustainability. By integra�ng these principles into SDEP, the Effort Project will 
enhance programs like COMFREP (fer�lizer), where organic waste can be transformed into 
valuable agricultural inputs. In collabora�on with SDEP’s ECHO pla�orm, the Effort Project will 
provide sustainable water management, energy solu�ons, and waste recycling infrastructure, 
ensuring that agricultural hubs and rural communi�es operate efficiently with minimal 
environmental impact. 

For example, in the hor�cultural clusters under CEHA, the Effort Project will help establish waste-to-
resource systems, where by-products of agricultural produc�on (such as organic waste from fruit 
processing) can be recycled into compost or energy. This creates self-sustaining systems that not only 
improve produc�vity but also reduce costs and environmental footprints. 

• Urban Sustainability and Agribusiness Development: The Effort Project’s experience in urban 
planning and sustainability will be key to integra�ng agricultural value chains into urban 
economies. This is par�cularly important for SDEP’s efforts to develop agribusiness hubs and 
processing clusters in urban and peri-urban areas. The Effort Project will help design these 
hubs to be energy-efficient and environmentally sustainable, using cu�ng-edge technologies 
to op�mize logis�cs, reduce energy consump�on, and ensure that waste is minimized. 

In ci�es and towns where agriculture meets industry, such as through hor�culture processing and seed 
distribu�on, the Effort Project will help ensure that infrastructure is resilient, scalable, and aligned with 
both urban and rural needs. This will drive urban-rural linkages, enhancing the economic integra�on of 
smallholder farmers into larger markets. 

• Public-Private Partnerships (PPPs): The Effort Project has extensive experience in facilita�ng 
PPPs that combine public sector goals with private sector investment and innova�on. Through 
SDEP’s Global Social Impact Alliance (GSIA), the Effort Project will strengthen the PPPaaS (PPP 
as a Service) model, ensuring that private investors are engaged in developing cri�cal 
agricultural infrastructure, such as bioprotectant produc�on centers (COMBIHAP) and seed 
cer�fica�on labs (COMSHIP). 

By leveraging the Effort Project’s exper�se, SDEP will be able to atract more private sector funding for 
agricultural development and infrastructure projects. This PPP model will create opportuni�es for both 
local and interna�onal businesses to invest in sustainable agriculture, contribu�ng to job crea�on and 
economic growth. 

3. Synergy Between SDEP, UNDP, and the Effort Project 
The integra�on of UNDP and the Effort Project into SDEP creates a powerful synergy that enhances the 
program’s reach and impact. By merging with SDEP, both organiza�ons will help to: 

• Ensure Long-Term Sustainability: UNDP’s governance and risk management frameworks, 
combined with the Effort Project’s circular economy principles, will ensure that SDEP’s 
ini�a�ves are sustainable in the long run. Together, they will help reduce resource dependency, 
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improve resilience to climate change, and promote efficient resource use in agriculture and 
rural development. 

• Expand Regional and Global Reach: UNDP’s global presence and network will help SDEP scale 
its projects beyond the COMESA region, making them replicable in other parts of Africa and 
interna�onally. The Effort Project’s connec�ons to urban planning and development ini�a�ves 
will further broaden SDEP’s scope, ensuring that agricultural development is integrated into 
broader urban sustainability strategies. 

• Atract Global Investment: The collabora�on between SDEP, UNDP, and the Effort Project will 
make the program more atrac�ve to interna�onal donors, financial ins�tu�ons, and private 
investors. With UNDP’s global development exper�se and the Effort Project’s success in 
facilita�ng PPPs, SDEP will be well-posi�oned to secure the long-term financing it needs to 
scale its impact. 

The collabora�on between SDEP, UNDP, and the Effort Project represents a merger of strengths that 
will drive sustainable development and agricultural transforma�on in the COMESA region. Together, 
these organiza�ons will ensure that SDEP not only achieves its immediate goals but also sets a 
founda�on for long-term, scalable impact that aligns with global development standards and 
sustainable prac�ces. This partnership will enhance the program’s ability to deliver measurable, 
inclusive, and environmentally sustainable outcomes, posi�oning it as a model for sustainable 
development across Africa and beyond. 
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G20 Pathways for Reconcilia�on 
Introduc�on 
The G20 Pathways for Reconcilia�on document addresses the growing complexi�es of balancing 
industrial policies, interna�onal trade, and sustainability in an increasingly fragmented global 
economy. With rising trends of protec�onism and new industrial policies (NIPs), par�cularly in 
advanced economies, the document explores the unintended consequences these policies have on 
emerging markets and low-income countries (EMDEs). As countries seek to bolster their own 
industries—especially in green technologies—through trade-distor�ng subsidies, global trade 
imbalances and economic inequali�es are exacerbated. 

The G20 aims to foster a more equitable global trading system by proposing frameworks that mi�gate 
the distor�ons caused by subsidies, encourage the diffusion of green technologies, and create 
pla�orms for mul�lateral dialogue and compensa�on. By reconciling the needs of advanced 
economies with the development priori�es of low-income countries, the G20 sets out a pathway for 
sustainable and inclusive global economic growth. 

Summary of the G20 Document 
The G20 Pathways for Reconcilia�on document outlines key challenges and proposals aimed at 
balancing industrial policies, interna�onal trade, and sustainability in the face of growing geo-
economic fragmenta�on and climate change. In recent years, advanced economies have increasingly 
relied on subsidies and new industrial policies (NIPs) to safeguard their industries, par�cularly for non-
economic objec�ves such as geopoli�cal concerns, supply chain resilience, and climate change 
mi�ga�on. While these policies benefit large economies, they pose significant risks to emerging 
markets and low-income countries (EMDEs), which o�en lack the fiscal space to compete with such 
measures. 

The report highlights the rising trend of trade-distor�ng subsidies, par�cularly in sectors like green 
technology, and explores how these subsidies create market inefficiencies that dispropor�onately 
harm developing economies. The G20 seeks to address these challenges by proposing a framework to 
regulate and cap trade-distor�ng subsidies (classified into amber, green, and blue boxes based on their 
level of distor�on). This framework would allow wealthier na�ons to maintain some support for 
strategic industries while establishing mechanisms to compensate countries nega�vely affected by 
these policies. 

In addi�on to addressing subsidies, the document emphasizes the need for global coopera�on to fund 
the diffusion of green technologies to developing na�ons. This involves crea�ng an interna�onal fund, 
par�ally financed by the subsidies that advanced economies deploy domes�cally. The goal is to ensure 
that EMDEs can par�cipate in the global green revolu�on by accessing the technologies needed to 
mi�gate and adapt to climate change. 

Furthermore, the document stresses the importance of crea�ng a pla�orm for dialogue and 
compensa�on among na�ons affected by trade-distor�ng policies, modeled a�er exis�ng WTO 
mechanisms for resolving trade disputes. This pla�orm would aim to resolve conflicts through 
coopera�ve nego�a�ons rather than confronta�onal legal processes, making it easier for affected 
countries to secure compensa�on or reforms without triggering trade wars. 

The G20 also grapples with the broader implica�ons of na�onalist industrial policies. On one hand, 
such policies can foster innova�on, par�cularly in green industries, and protect na�onal security 
interests. On the other hand, they risk exacerba�ng global economic inequali�es, par�cularly in lower-
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income countries. The G20 proposes balancing these compe�ng interests by recognizing the legi�macy 
of certain subsidies, par�cularly for climate change, while se�ng limits to prevent excessive trade 
distor�ons. 

Ul�mately, the report calls for mul�lateral coopera�on to address these challenges, ensuring that 
emerging and low-income countries are not le� behind in the global economic system. By crea�ng a 
fairer and more balanced approach to industrial policies and trade, the G20 aims to reconcile the needs 
of wealthier na�ons with the reali�es of developing economies, fostering a more equitable and 
sustainable global economy. 
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Concept Note: Aligning SDEP with G20 Policy on 
Interna�onal Trade, Sustainability, and Industrial Policy 

Introduc�on 
The Social Development and Empowering Programme (SDEP), along with its key partners—UNDP, the 
Effort Project, STUNS, and leading academic ins�tu�ons—is uniquely posi�oned to contribute to the 
G20’s agenda on reconciling industrial policy, interna�onal trade, and sustainability. As the G20 looks 
to address the challenges posed by neo-protec�onism and the increasing reliance on new industrial 
policies (NIPs) by advanced economies, SDEP offers a model for inclusive economic growth that 
benefits low and middle-income countries (LMICs). 

With the resurgence of trade-distor�ng subsidies and policies favoring local produc�on, the global 
economic landscape has become challenging for emerging economies. The G20's focus on trade 
liberaliza�on, green technology adop�on, and managing the nega�ve spillovers from these policies 
aligns closely with SDEP's mission. SDEP is not only a pla�orm for agricultural transforma�on but also 
a catalyst for sustainable interna�onal coopera�on that can mi�gate the nega�ve impacts of 
protec�onist industrial policies. 

1. SDEP and Trade Liberaliza�on for Sustainable Growth 
The G20 has emphasized the need for more open trade policies, par�cularly for sectors where 
developing countries hold a compara�ve advantage. In this context, SDEP's integra�on of COMESA 
programs such as COMFREP (Fer�lizer Regional Programme) and COMSHIP (Seed Harmonisa�on 
Implementa�on Plan) promotes cross-border agricultural trade: 

• Trade Harmoniza�on: Through the harmoniza�on of seed and biosafety regula�ons, SDEP 
enables smoother intra-regional trade in agricultural inputs, directly addressing the G20’s call 
for liberalized trade. The facilita�on of seed trade through COMSHIP ensures that smallholder 
farmers have access to high-quality seeds, enhancing produc�vity and allowing them to 
compete in interna�onal markets. 

• Green Technology Diffusion: SDEP’s focus on eco-friendly agricultural prac�ces, such as the 
use of bioprotectants under the COMBIHAP program, contributes to the global green 
industrial revolu�on. These efforts complement the G20’s objec�ve of promo�ng green 
technology adop�on in LMICs, helping them transi�on to sustainable agricultural prac�ces 
while accessing new markets. 

2. Industrial Policy and Economic Security 
The G20 highlights the complexi�es of reconciling industrial policies aimed at economic security with 
the broader objec�ves of global trade. SDEP, through its Global Social Impact Alliance (GSIA) and the 
PPP as a Service (PPPaaS) model, provides a framework that aligns public-private partnerships (PPPs) 
with sustainable trade and development objec�ves: 

• Reducing Trade Distor�ons: By inves�ng in agricultural infrastructure, such as seed 
cer�fica�on centers and hor�cultural processing hubs under CEHA (COMESA-EAC 
Hor�cultural Accelerator), SDEP addresses poten�al distor�ons caused by protec�onist 
policies. These ini�a�ves align with the G20’s goal of balancing na�onal industrial strategies 
with global trade coopera�on. 
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• Public-Private Collabora�on: Through GSIA’s PPP model, SDEP ensures that investments in 
cri�cal sectors like agriculture and renewable energy are inclusive and benefit both public and 
private stakeholders. This mirrors the G20’s push for collabora�on that mi�gates the nega�ve 
impacts of subsidies while fostering sustainable industrial growth. 

3. Resilient and Efficient Global Value Chains (GVCs) 
The G20’s focus on resilience and efficiency in global value chains (GVCs) is cri�cal in the face of global 
shocks, including pandemics and geopoli�cal tensions. SDEP’s infrastructure solu�ons, par�cularly 
through the ECHO pla�orm, strengthen agricultural supply chains: 

• Supply Chain Resilience: ECHO’s modular infrastructure supports renewable energy and water 
management, essen�al for stabilizing agricultural produc�on even in �mes of external shocks. 
This is par�cularly crucial for smallholder farmers and agribusinesses in LMICs who are 
vulnerable to supply chain disrup�ons. 

• Efficient Resource Use: By integra�ng circular economy principles through the Effort Project, 
SDEP ensures that agricultural systems are op�mized for sustainable resource use. This 
reduces dependency on external inputs, making global value chains more resilient and 
contribu�ng to climate-smart agriculture. 

4. Tackling Economic Inequality through Inclusive Growth 
The G20 stresses the importance of addressing economic inequality, a challenge exacerbated by the 
current wave of industrial policies. SDEP’s partnership with UNDP, with its focus on inclusive 
governance and gender empowerment, directly tackles this issue: 

• Empowering Women and Youth: Through voca�onal training programs under SDEP, 
par�cularly in hor�culture (CEHA), women and youth are provided with the skills and resources 
necessary to engage in profitable agribusinesses. This supports the G20’s objec�ve of fostering 
inclusive economic growth that reduces inequality within and among countries. 

• Access to Green Technologies: SDEP’s provision of climate-resilient technologies for low-
income countries helps close the technology gap between advanced economies and LMICs. 
Through collabora�on with STUNS and higher educa�on partners, SDEP facilitates the transfer 
of knowledge and innova�on from developed to developing countries, ensuring that LMICs 
are not le� behind in the global green revolu�on. 

5. Leadership in Global Trade and Mul�lateral Coopera�on 
The G20 seeks to reinforce mul�lateral coopera�on in global trade, par�cularly in managing the 
nega�ve spillovers of industrial policies. SDEP’s partnership framework—incorpora�ng global 
stakeholders like UNDP, the Effort Project, and STUNS—demonstrates how interna�onal collabora�on 
can drive sustainable economic development: 

• Mul�lateral Collabora�on: SDEP’s public-private partnerships and collabora�on with 
interna�onal organiza�ons like UNDP ensure that its development ini�a�ves are globally 
aligned and scalable. By addressing both na�onal development goals and global trade 
standards, SDEP sets a precedent for inclusive, sustainable development. 

• Driving Green Innova�on: Through its integra�on of renewable energy and circular economy 
models, SDEP demonstrates leadership in addressing climate change—one of the G20’s most 
cri�cal non-economic objec�ves. By promo�ng green technologies and sustainable prac�ces, 
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SDEP contributes to the global effort to mi�gate climate change while fostering economic 
growth. 

Summary 
The Social Development and Empowering Programme (SDEP) aligns with the G20’s agenda on 
reconciling industrial policies with interna�onal trade and sustainability. Through its integra�on of 
public-private partnerships, sustainable infrastructure, and inclusive development prac�ces, SDEP 
provides a model for low and middle-income countries (LMICs) to benefit from global trade 
liberaliza�on and green technology adop�on. By par�cipa�ng in the G20’s policy discussions, SDEP 
offers a scalable, ac�onable framework that promotes sustainable trade, economic equality, and 
global resilience in value chains. 

 

G20 SUPPORT SDEP AND SDEP SUPPORT G20 
The rela�onship between the G20 policy agenda and the Social Development and Empowering 
Programme (SDEP) is one of mutual reinforcement. On one hand, the G20’s focus on trade 
liberaliza�on, industrial policies, and sustainability creates a framework of global coopera�on that can 
significantly support the scaling and success of SDEP. On the other hand, SDEP, with its integrated 
model and public-private partnerships, can serve as a blueprint for implemen�ng G20 policies, 
especially in low and middle-income countries (LMICs). 

1. How G20 Policy Can Support SDEP 
The G20’s efforts to reconcile interna�onal trade, industrial policy, and sustainability provide an 
interna�onal framework that directly aligns with the objec�ves of SDEP. Here’s how: 

a. Financial and Ins�tu�onal Support for Trade Liberaliza�on 

The G20’s push for trade liberaliza�on—par�cularly in sectors where LMICs have compara�ve 
advantages—offers an interna�onal policy environment that is conducive to SDEP’s goals. SDEP’s 
integra�on of agricultural trade facilita�on programs such as COMSHIP (seed harmoniza�on) and 
COMFREP (fer�lizer distribu�on) aligns well with G20 recommenda�ons to reduce trade barriers and 
promote fair compe��on in agricultural inputs. 

• Support through Trade Policies: By promo�ng open trade policies, the G20 can help remove 
tariff and non-tariff barriers that o�en hinder the cross-border trade of seeds, fer�lizers, and 
other agricultural inputs. This would make it easier for smallholder farmers in the COMESA 
region to access high-quality inputs, which are key to boos�ng produc�vity and improving food 
security. 

• Encouraging Green Technology Transfer: The G20’s emphasis on funding and dissemina�ng 
green technologies for LMICs directly supports SDEP’s work in promo�ng sustainable 
agricultural prac�ces. SDEP’s bioprotectants (COMBIHAP) and climate-smart hor�culture 
programs could receive backing from green funds or technology transfer ini�a�ves promoted 
by G20 members. This would accelerate the adop�on of environmentally friendly technologies 
in regions that lack the fiscal capacity to innovate on their own. 
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b. Public-Private Partnership Frameworks 

The G20 encourages public-private partnerships (PPPs) as a way to foster innova�on and sustainable 
industrial policies. SDEP’s own PPP as a Service (PPPaaS) model, under the Global Social Impact 
Alliance (GSIA), aligns perfectly with this global call for enhanced collabora�on between governments, 
interna�onal organiza�ons, and private investors. 

• De-risking Investments: The G20 could facilitate the de-risking of investments in key sectors 
like agriculture and renewable energy by endorsing mul�lateral frameworks that atract 
private investment. SDEP, through its PPPaaS model, could benefit from blended finance 
models supported by G20 members, helping secure long-term funding for projects such as 
fer�lizer hubs (COMFREP) and seed cer�fica�on centers (COMSHIP). 

• Technical Assistance and Capacity Building: The G20’s focus on capacity building for LMICs 
can further strengthen SDEP’s ini�a�ves. SDEP’s voca�onal training and capacity-building 
programs, in collabora�on with partners like UNDP and higher educa�on ins�tu�ons, can be 
scaled more effec�vely with G20-endorsed frameworks that provide technical exper�se and 
training resources to develop sustainable agricultural systems. 

c. Global Trade Governance and Policy Coordina�on 

The G20’s role in global trade governance can help streamline the regulatory environment for SDEP’s 
cross-border trade ini�a�ves, par�cularly in the agricultural sector. 

• Policy Alignment: By establishing interna�onal guidelines that reduce the risk of protec�onist 
policies in agriculture, the G20 can support the free flow of agricultural goods and services that 
SDEP relies on. This would encourage more seamless cross-border trade of high-quality seeds, 
fer�lizers, and hor�cultural products, which are cri�cal for the economic growth of 
smallholder farmers. 

 

2. How SDEP Can Lead the Way in Realizing G20 Policies 
SDEP, through its integra�on of sustainable development prac�ces, PPPs, and global collabora�on, 
offers a scalable model that aligns with and even accelerates the realiza�on of the G20’s objec�ves. 
Here’s how SDEP can help lead the way in realizing the G20’s policies around interna�onal trade and 
sustainable industrial policies: 

a. Se�ng an Example in Trade Liberaliza�on 

SDEP’s focus on harmonizing agricultural trade regula�ons and its work through programs like 
COMSHIP and COMFREP can provide a working example of how LMICs can reduce trade barriers, 
increase produc�vity, and foster regional integra�on. 

• Regional Trade Facilita�on: SDEP’s harmoniza�on of seed cer�fica�on and its facilita�on of 
cross-border fer�lizer trade through COMESA show how regional blocs can collaborate on 
trade, even in poli�cally fragmented environments. This regional trade facilita�on can serve as 
a model for the G20’s vision of inclusive trade liberaliza�on, par�cularly in agriculture. 

• Technology and Innova�on Diffusion: By focusing on green technologies, SDEP shows how 
technology can be rapidly diffused across borders when coupled with strong public-private 
collabora�on. This can provide an important blueprint for the G20 as it looks to scale green 
technology adop�on in developing countries. 
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b. Championing Public-Private Partnerships 

SDEP’s innova�ve approach to PPPs, with its PPPaaS model under GSIA, demonstrates a scalable model 
for financing sustainable development projects, especially in agriculture and energy. 

• Leading PPP Development: SDEP’s success in mobilizing private investment for projects like 
agricultural infrastructure, hor�cultural processing, and bioprotectant manufacturing can 
serve as a case study for G20 policymakers. By demonstra�ng how PPPs can drive sustainable 
development in LMICs, SDEP sets a standard for blended financing models that are both 
socially and commercially viable. 

• Replica�on Across Sectors: The PPPaaS model used by SDEP can be replicated in other sectors, 
showing how private capital, public investment, and interna�onal development finance can 
come together to solve cri�cal issues like food security, trade inequality, and climate change. 
This directly supports the G20’s aim of promo�ng global economic resilience through 
sustainable investment frameworks. 

c. Suppor�ng Sustainable Industrial Policy 

SDEP’s work in promo�ng circular economies, par�cularly through the Effort Project, aligns closely 
with the G20’s push for sustainable industrial policies that reduce environmental harm while 
suppor�ng economic growth. 

• Circular Economy Leadership: SDEP’s use of waste-to-fer�lizer systems, energy-efficient 
agricultural hubs, and climate-smart prac�ces sets a precedent for how LMICs can industrialize 
without relying on pollu�ng technologies. The G20 can look to SDEP’s efforts in crea�ng self-
sustaining agricultural communi�es as a model for sustainable industrializa�on. 

• Green Growth Framework: SDEP’s integra�on of green energy solu�ons, through the ECHO 
pla�orm, shows how renewable energy can power industrial growth in rural and urban 
se�ngs. This directly supports the G20’s call for more investments in green industrial policies, 
especially for developing economies that are o�en sidelined in global trade discussions. 

d. Promo�ng Inclusive Development 

SDEP’s focus on gender empowerment and the inclusion of women and youth in agriculture and trade 
provides a socially inclusive model that aligns with the G20’s goal of reducing economic inequality. 

• Empowerment through Voca�onal Training: By offering voca�onal training in agriculture, 
processing, and entrepreneurship, SDEP demonstrates how inclusive policies can elevate 
marginalized groups and improve social equality. This aligns with the G20’s focus on inclusive 
growth and provides a replicable model for how inclusive development can be �ed to global 
trade and industrial policies. 

 

Summary 
The G20 policy framework can play a cri�cal role in scaling and suppor�ng the Social Development 
and Empowering Programme (SDEP), especially through trade liberaliza�on, PPP frameworks, and 
green technology funding. Conversely, SDEP—through its alignment with global trade, industrial 
policies, and sustainability—can lead the way in realizing the G20’s vision of a more equitable, 
sustainable, and inclusive global economy. 
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By showcasing how LMICs can harmonize trade regula�ons, implement public-private partnerships, 
and industrialize sustainably, SDEP provides a scalable and prac�cal blueprint that can guide G20 
policymakers in their efforts to reconcile global trade with sustainable development. This mutually 
reinforcing rela�onship underscores the importance of interna�onal collabora�on and shared 
solu�ons in addressing the challenges of the 21st century. 

 

 

Final Words 
The integra�on of ACTESA’s five key programs—COMBIHAP, COMBIP, COMFREP, COMSHIP, and 
CEHA—into the Social Development and Empowering Programme (SDEP) represents a powerful 
convergence of sustainable agriculture, trade harmoniza�on, and inclusive economic development. 
By merging these ini�a�ves under the SDEP framework, we unlock new opportuni�es to scale their 
impact, foster cross-border collabora�on, and empower the smallholder farmers, women, and youth 
who are cri�cal to the region’s growth. 

The assessment of this integra�on highlights the shared vision between ACTESA and SDEP, where the 
complementary strengths of each program align with the core pillars of sustainability, technology, and 
capacity building. Through the support of EUSL, UNDP, and our network of global partners, SDEP 
provides a robust founda�on for achieving the long-term goals of improved food security, climate 
resilience, and economic empowerment. 

Moving forward, this unified approach posi�ons us to drive the transforma�on of agricultural value 
chains across the COMESA region. The ECHO pla�orm will deliver vital infrastructure, the PPPaaS 
model will atract cri�cal investment, and the voca�onal training programs will ensure that all 
stakeholders have the skills needed to succeed. Together, we create an ecosystem that not only 
addresses the immediate challenges of agricultural produc�vity and trade but also sets the stage for 
sustainable and inclusive development for genera�ons to come. 

As we proceed with the next steps, our focus remains on execu�on and impact—implemen�ng 
prac�cal solu�ons, leveraging technology, and maintaining our commitment to feasibility and 
accountability. By working together with our partners, including AfDB and private investors, we can 
ensure that these efforts translate into real, measurable outcomes that benefit both local communi�es 
and the broader global trade system. 

This document has outlined how these programs can align with SDEP to create a future of prosperity, 
sustainability, and resilience for the COMESA region. We are confident that this integra�on will serve 
as a model for how though�ul collabora�on and innova�ve development strategies can transform 
regions and lives. 
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The Integra�on of ACTESA’s Agricultural Programs into the Social Development and 
Empowering Programme (SDEP) 

In a move to drive sustainable growth and trade in the COMESA region, ACTESA approached 
EUSL with a pivotal ques�on: Can their five key agricultural programs—COMBIHAP, COMBIP, 
COMFREP, COMSHIP, and CEHA—be merged into the Social Development and Empowering 
Programme (SDEP)? This document lays out EUSL’s vision for how these programs align with 
SDEP’s comprehensive approach to sustainable agriculture, cross-border trade facilita�on, 
and inclusive economic empowerment. 

Through detailed analysis, the document explores how SDEP’s infrastructure solu�ons, such 
as the ECHO pla�orm, and its innova�ve public-private partnership model (PPPaaS) can scale 
these programs to reach millions of smallholder farmers, create jobs, and drive sustainable 
industrial growth. With strategic partnerships including UNDP, the Effort Project, and global 
universi�es, SDEP offers a holis�c framework to address food security, climate resilience, and 
digital transforma�on across Africa. 

As the world’s aten�on shi�s to global trade policies and sustainable development at the 
upcoming G20 mee�ng, this document also explores how SDEP’s model could serve as a 
testbed for new interna�onal trade policies, facilita�ng green economic collabora�on 
between Africa and global partners like Sweden. 

This is the blueprint for a transforma�ve future—where agriculture, sustainability, and trade 
converge to create las�ng impact for millions in the COMESA region and beyond. 
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