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ACTESA Power Play Budget

Introduction: Building a Legacy of Equity and Sustainability

The Global Social Equity Alliance (GSEA) is more than an organization; it is a movement—a commitment
to transforming our world through equity, sustainability, and innovation. Rooted in the Agenda for
Social Equity 2074, GSEA’s mission is clear: to shape a future where resources are distributed equitably,
systems are designed for resilience, and every individual has the opportunity to thrive. This budget for
ACTESA Power Play is the blueprint for that vision, stretching across five decades to ensure a legacy of
lasting impact.

In the words of a guiding principle that underpins our journey:
“Equity is not an endpoint, but a continuous process of placing resources where they are needed most,
ensuring that no community is left behind. Sustainability is not simply maintaining what we have, but
fostering innovation that prepares us for what’s to come.”

These words define the very structure of the GSEA budget, which is designed not merely to allocate
resources, but to empower changemakers, inspire innovation, and build systems that endure.

A Vision Spanning 50 Years
The ACTESA Power Play budget is structured into three pivotal phases, each representing a milestone
in the journey toward an equitable and sustainable future:

1. Llaying the Foundation (2025-2035): The first decade focuses on setting the stage for
transformation. Key initiatives like the Social Development and Empowering Programme
(SDEP) will catalyze change, addressing immediate needs in food security, digital inclusion, and
vocational training. Funding in this phase will emphasize capacity building, governance
structures, and scalable pilot projects to ensure the groundwork is robust and adaptable.

2. Scaling Innovation (2035-2050): The second phase builds on foundational successes by
expanding proven programs and integrating innovative technologies. Boost Africa 2.0 will
become a cornerstone, enhancing intra-regional trade and fostering climate resilience. This
period will also see increased collaboration with the private sector through Public-Private
Partnerships (PPPs), unlocking new revenue streams and driving widespread impact.

3. Achieving Sustainability and Equity (2050-2074): The final phase marks the realization of
ACTESA Power Play’s long-term vision. By 2074, the Alliance aims to achieve self-sufficiency
through sustainable revenue streams and innovations that adapt to evolving challenges.
Programs will not only address immediate needs but anticipate future ones, ensuring the
continuous advancement of social equity globally.

Guiding Principles: A Roadmap for Success
ACTESA Power Play’s financial strategy is built on three guiding principles:

e Equity: Directing resources to the most underserved regions, creating opportunities where
none previously existed.

e Sustainability: Developing systems that can sustain themselves financially, environmentally,
and socially over time.
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Innovation: Embracing cutting-edge solutions to address today’s challenges while preparing
for future needs.

These principles ensure that the budget remains adaptable, resilient, and impactful, regardless of the
complexities of the coming decades.

A Holistic Approach to Investment
The ACTESA Power Play budget focuses on four major areas of investment:

1.

Capacity Building: Empowering changemakers, local leaders, community organizations and job
creation within most sectors is at the heart of GSEA’s mission. Through targeted training and
inclusive governance models, the Alliance will nurture a generation of innovators and leaders
equipped to drive sustainable change.

Infrastructure Development: From digital connectivity to transportation networks,
infrastructure investments will provide the foundation for economic growth and social
empowerment. This includes expanding renewable energy systems to ensure sustainable
access for all.

Research and Innovation: Anchored by the Unity Center of Excellence (UCE) and Unity
Academy Center of Excellence (UACE), this focus area will drive the generation of knowledge
and practical solutions, ensuring that every decision is informed by data and insights.

Climate Action: Addressing climate change is central to the GSEA vision. By prioritizing
resilience and sustainability, the Alliance will fund projects that mitigate environmental impacts
while fostering economic growth.

A Partnership for Change

The ACTESA Power Play budget is not merely a financial document; it is a story of possibility. It is an
invitation to governments, organizations, and individuals to join a collective journey toward a world
where equity and sustainability are not ideals but realities. Over the next 50 years, GSEA will work
tirelessly to ensure that every dollar invested, every project implemented, and every partnership
formed contributes to a legacy of lasting change.
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A Journey Through the ACTESA Power Play Budget

The Global Social Equity Alliance (GSEA) budget is laid out in three interwoven phases, each building
upon the last to create an enduring legacy of equity and sustainability. This phased approach begins
with the foundational Proposal, transitions through the EUSL Envelope, and culminates in the
transformative power of Boost Africa 2.0.

1. The Proposal: Cultivating a Vision of Change

Every great journey begins with a bold idea, and for ACTESA and GSEA, the Proposal represents this
essential starting point. It is a call to action, seeking to unite stakeholders behind a shared vision of
Africa’s future.

e Purpose: The Proposal lays the foundation for GSEA’s and ACTESA’s flagship initiative, the Social
Development and Empowering Programme (SDEP). It serves as the Alliance’s opening dialogue
with development banks, regional organizations such as COMESA, philanthropic networks, and
private sector partners.

e Scope: Addressing the critical pillars of food security, climate resilience, and workforce
empowerment, the Proposal offers a compelling case for investment, demonstrating how
initial funding can spark lasting change.

e Milestone: Acceptance of the Proposal initiates the process of pre-qualifying countries for
SDEP, creating a ripple effect of preparedness and readiness.

Key Message: The Proposal is where vision meets opportunity—a unifying platform to build
momentum and commitment for Africa’s transformation.

2. The EUSL Envelope: Bridging Vision and Preparedness
With the Proposal as its cornerstone, the EUSL Envelope represents the crucial next step—a mechanism
that ensures alignment, readiness, and capacity for participating nations.

e Purpose: The EUSL Envelope is designed to pre-qualify countries for SDEP, equipping them with
the frameworks, systems, and policies required to implement transformative projects.

e Scope: This phase focuses on governance, digital infrastructure, compliance, and research,
enabling countries to address structural challenges and seize developmental opportunities.

e Outcome: By the conclusion of this phase, countries will have the foundational elements in
place to fully realize the potential of SDEP initiatives.

Key Message: The EUSL Envelope transforms aspiration into actionable plans, bridging the gap between
commitment and capacity.

3. Boost Africa 2.0: Accelerating Transformation

As the final phase in this story, Boost Africa 2.0 is the engine of large-scale impact. It leverages the
groundwork of the previous phases to propel Africa toward a new era of unity, resilience, and
leadership.

e Purpose: Boost Africa 2.0 empowers nations to scale their successes, integrating advanced
technologies, fostering intra-regional trade, and building resilient infrastructure.
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e Scope: From renewable energy to vocational training and climate action, this phase invests in
systems that generate both immediate impact and sustainable growth. The vision of African
Unity 2063 becomes tangible as nations work together under shared goals.

e Outcome: By the conclusion of Boost Africa 2.0, participating nations will transition from aid-
dependent economies to self-reliant leaders, capable of driving their development agendas
independently.

Key Message: Boost Africa 2.0 is the culmination of the ACTESA Power Play and GSEA journey—a
platform for sustainable growth and a symbol of Africa’s emergence as a global leader.

The Story of Transformation

This phased budget is not only a financial structure but a story of resilience, empowerment, and
innovation. Each step—from the Proposal to the EUSL Envelope and finally Boost Africa 2.0—represents
a deliberate progression toward equity and sustainability, with Africa leading the way.

As ACTESA Power Play and GSEA start this journey, we will invite partners, stakeholders, and
communities to join us in shaping a future where every individual and every nation has the opportunity
to thrive. Together, we will not only imagine a better tomorrow but work relentlessly to make it a reality.

The Evolution of SDEP: Aligning with African Unity 2063

As the Social Development and Empowering Programme (SDEP) matures, it becomes a vital part of
Africa’s broader aspirations under African Unity 2063. This integration symbolizes not only the success
of SDEP but also its transformative potential as a flagship initiative in the African Union’s long-term
agenda.

e Purpose: To expand SDEP’s impact by aligning its projects and principles with the Seven
Aspirations of Agenda 2063.

e Scope: This includes deepening regional cooperation, fostering intra-African trade, and
leveraging innovation from the Unity Center of Excellence (UCE) to tackle systemic challenges.
UCE’s research capabilities enable targeted solutions that address food security, vocational
training, and digital inclusion.

e Outcome: The evolution of SDEP catalyzes Africa’s journey toward self-reliance and global
leadership. It showcases Africa’s capacity to address its challenges collaboratively, positioning
the continent as a model of sustainable development.

Key Message: SDEP becomes a legacy of unity, empowerment, and innovation, intertwining with the
heartbeat of African Unity 2063 and creating a cohesive vision for the future.

The Culmination: GSEA and the Agenda for Social Equity 2074
The final chapter on this journey is the realization of the Global Social Equity Alliance (GSEA) as a global
movement for equity, guided by the visionary framework of the Agenda for Social Equity 2074.

e Purpose: To inspire and implement equity on a global scale, integrating Africa’s lessons into a
universal blueprint for inclusive development. GSEA will amplify the successes of African Unity
2063 and extend its principles to a worldwide audience.

e Scope: GSEA's mandate spans research, advocacy, and multi-stakeholder collaboration. It
leverages tools like FlexSus to ensure that progress is measurable, transparent, and equitable.
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Efforts focus on bridging inequalities in education, healthcare, infrastructure, and access to
opportunities.

e Outcome: By 2074, the world stands as a testament to GSEA’s vision—a society where
development is inclusive, equity is non-negotiable, and sustainability is a shared responsibility.
The Agenda for Social Equity 2074 becomes a guiding light for governments, organizations, and
communities.

Key Message: GSEA is not merely a culmination but a new beginning—a beacon for a better, more
equitable world inspired by Africa’s transformation.

Key Funding Principles Across All Stages
The financial strategy driving this vision is anchored in three core principles:

1. Equity-Driven: Resources are allocated where they are needed most, ensuring inclusivity and
leaving no one behind.

2. Sustainability-Focused: Every phase builds self-reliance, enabling nations and communities to
sustain their progress.

3. Accountability and Transparency: Advanced monitoring tools like FlexSus maintain oversight,
ensuring every action is measurable and impactful.

Per Capita Cost Calculation

The per capita cost is calculated based on the total project investment and repayment obligations,
spread across the working population in the COMESA member states. With approximately 360 million
working individuals (representing 60% of the total COMESA population), the average annual cost per
person will be:

e Annual Cost per Person (adjusted for inflation over 43 years):The updated cost per person
comes to approximately $93.23 per year, reaching $1,44 trillion, including 12% overhead.

This per capita cost is manageable given the region’s projected economic growth and technological
advancements that will contribute to increasing national revenue streams over time. The overall goal
is to ensure that the cost is not prohibitively high while still meeting the financial requirements for the
project’s implementation.

Annual Inflation Impact

The impact of annual inflation at 4% on the total costs and revenues is a key consideration. Over 43
years, inflation will increase the average cost per person each year, but it will also positively affect the
overall revenue generation from the initiative, especially through job creation and increased economic
activity. The expected total revenue generation over the project’s lifespan, factoring in inflation, is
projected to be $1.44 trillion on civil taxes and $451,5 billion on corporate and trade. This growth is
driven by the expansion of infrastructure, education, and vocational training, which will have a
compound positive effect on the economy, driving further tax revenues and reinvestment into local
communities.

Revenue Generation and Economic Impact
The funding for the Boost Africa Initiative is bolstered by expected economic growth, technological
advancements, and additional revenue from various initiatives. The projected returns from the project,
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driven by inflation, economic improvements, and external investments, are expected to exceed the
costs, generating an estimated amount trillion USD over the same period. This revenue will be derived
from:

e Economic growth in COMESA member states: Expansion in sectors such as agriculture, energy;,
infrastructure, and technology, contributing to an increase in gross domestic product (GDP)
across the region.

e Technological innovations: Implementation of advanced technologies in agriculture,
renewable energy, and digital infrastructure, increasing productivity and efficiency.

e Public-private partnerships (PPPs): Investments from both African and international
stakeholders, leveraging foreign direct investments (FDI) and private sector partnerships.

e Trade and integration: Regional economic cooperation and trade initiatives that enhance the
overall economic landscape of COMESA states.

Net Profit

This model shows a total costs of $1.203 trillion (comprising $300 billion in loans and $903 billion in
interest), and a revenue of $1.891.5 trillion, the initiative is projected to yield a net profit of $688,5
billion over the 43-year period. Variables on this will occur. The model prove that civil taxes alone will
carry the project but corporates will actively participate in lowering the costs. This profit will be
reinvested into additional developmental projects, including further education, infrastructure, and
healthcare initiatives, ensuring that the long-term economic benefits of the program are maximized for
future generations.

Conclusion

While the overall financial model for Boost Africa 2.0 involves significant borrowing, it is structured to
ensure the long-term sustainability and growth of COMESA member states. With inflation factored in
and a clear repayment plan over 43 years, the initiative is designed to generate substantial economic
returns. The total net profit of $688,5 billion demonstrates the potential for positive economic
transformation, making this a viable and impactful investment in Africa’s future. This initiative not only
promises to boost Africa’s economic standing but also creates long-lasting benefits for the population,
ensuring that the costs are effectively covered by the generated returns, and the region is placed on a
path to self-sufficiency.
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Tax Revenue: A Pillar of Repayment for COMESA’s Development
Initiatives

Taxes represent a cornerstone of economic sustainability and offer a viable pathway to fund the
repayment of COMESA’s ambitious development initiatives. With a loan of $300 billion and an
estimated $903 billion in interest, the total repayment requirement amounts to $1.203 trillion over a
43-year period. While trade and VAT contribute significantly to the repayment, taxation offers a
straightforward and equitable mechanism to ensure that development costs are shared
proportionately across the region.

The Tax Contribution Model

Under a tax-only repayment model, the repayment burden is distributed among the 600 million
citizens of COMESA. With a total repayment obligation of $1.203 trillion over 43 years, the annual
contribution per person is calculated as follows:

This results in an annual tax obligation of $46.63 per person, climbing to an average of 93.23 USD.
Collectively, this generates $28 billion annually in tax revenue, which aligns closely with the
repayment requirements. Over the 43-year repayment period, the tax-only model generates $1.204
trillion, slightly exceeding the repayment target due to rounding adjustments.

Inflationary Adjustments

The calculations account for 4% annual inflation to ensure realistic projections over the 43-year
timeline. Adjusted per capita costs rise from 28.94 USD to an average of 93.23 USD per year,
reflecting the cumulative effect of inflation on expenses.

Job Creation and Tax Revenue
The initiative also generates 93.38 million job years, including:

e 14 million direct job years: Generating 28 billion USD in income taxes.
e 79 million indirect job years: Generating 158 billion USD in income taxes.

Combined, these taxes contribute 186 billion USD to the repayment fund.

Corporate Tax, Customs, and Duties
Additional revenue sources include:
e Corporate taxes: Estimated at 10% of trade profits, contributing 129 billion USD.

e Customs and excise duties: Expected to generate 64,5 billion USD.

Economic Implications of a Tax-Only Strategy
A tax-only model has several implications:

1. Affordability: Initially, at just $46.63 annually, or less than $4 per month per person, the
contribution is modest and achievable for the majority of citizens.

2. Inclusivity: Taxes ensure that all citizens contribute to the shared vision of regional
development, fostering a sense of ownership and collective responsibility.

3. Sustainability: This approach leverages the existing tax frameworks of member states,
minimizing the need for complex new systems.
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A Complementary Role in Broader Financing

While a tax-only model could theoretically fund the repayment, relying solely on taxes would place
the full burden on citizens and exclude other potential revenue streams. A balanced strategy,
integrating trade-generated VAT and indirect revenues, ensures a more diversified and robust funding
mechanism. For instance, VAT contributions from increased trade volumes offer a parallel stream of
revenue without additional strain on individual taxpayers.

Conclusion

Taxation serves as a reliable and equitable foundation for funding COMESA’s development initiatives.
While it is not the sole solution, its contribution to the broader financial strategy ensures that the
repayment burden is manageable, sustainable, and fair. By combining taxes with revenue generated
from trade and VAT, COMESA can meet its repayment obligations while driving economic growth and
regional integration.

Economic and Social Impact

Food Security and Export Growth
By tripling food production, COMESA ensures both regional food security and the capacity to meet
global demand, positioning its member states as major exporters.

Sustainability and Resilience

The initiative is structured to minimize external dependencies, foster regional collaboration, and build
resilience against future economic and environmental challenges. This initiative demonstrates a
sustainable and scalable model for economic development. By leveraging trade, taxes, and regional
collaboration, COMESA can not only fund this ambitious program but also achieve long-term
economic growth, food security, and global competitiveness. The project underscores the power of
strategic planning and international cooperation in fostering a brighter future for all member states.

Trade Revenue Generation and Corporate taxes: A Path to Funding
COMESA’s Development Initiatives

Trade with the EU offers the most substantial source of revenue for the project. Africa currently
accounts for 6.7% of EU imports, valued at 150 billion USD per year or 6,45 trillion USD over 43 years.
Through strategic trade negotiations facilitated by GSIA, COMESA aims to double this share to 13%,
adding 6 trillion USD in trade value, even if realistically it will be a lot less.

e VAT Revenue: At a VAT rate of 20%, the total tax revenue from trade would be 1,29 trillion
USD. This alone covers the 1,29 trillion USD project cost.

Net Profit Analysis

With revenue streams from VAT, income taxes, corporate taxes, and duties, total revenues reach
approximately 1.483,5 trillion USD. Subtracting the total project cost of 1 203 billion USD, COMESA
stands to generate a net profit of 280,5 billion USD over 43 years.

To ensure the financial sustainability of the proposed development initiatives across COMESA, trade
plays a pivotal role as both a driver of economic growth and a source of critical revenue. Using
updated and reliable trade statistics from the European Union (EU) as a reference, the following
calculations underscore the viability of trade as a cornerstone of the funding strategy:
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Key Facts and Corrections
1. EU-Africa Trade Volume (2021):

0 Africa’s exports to and imports from the EU each amounted to approximately 147
billion USD.

o For simplicity and ease of calculation, this figure has been adjusted to 150 billion USD
in both directions.

2. Food Exports as a Share of Total Exports:

o0 Historically, Africa’s food exports have averaged 10% of total exports to the EU.

0 At 150 billion USD total exports, food exports account for 15 billion USD annually.
3. Target for Doubling Food Exports:

0 To meet funding requirements, Africa needs to double its food exports to reach 30
billion USD annually.

4. Cumulative Food Exports Over 43 Years:

0 At 30 billion USD annually, the total food export volume over the 43-year period
would amount to 6.45 trillion USD.

5. VAT Revenue Contribution:

o Applying a 20% VAT to 6.45 trillion USD generates 1.29 trillion USD in revenue.

Conclusion

The VAT revenue of 1.29 trillion USD from doubled food exports more than adequately covers the
estimated total project costs of 997 billion USD, including mortgages and interest. This approach not
only secures funding for COMESA’s development initiatives but also fosters trade growth, strengthens
economic ties, and positions Africa as a critical player in global food security.

Trade has always been a lifeline for nations, fueling economies and transforming societies. For
COMESA, the potential to harness trade as a means to fund its ambitious development agenda is not
only feasible but profoundly promising. By examining the dynamics of Africa’s trade with the
European Union (EU), we uncover a path to sustainability and prosperity.

In 2021, Africa’s exports to the EU were valued at 147 billion USD. Food exports, though vital,
accounted for only 10% of this total—a modest 15 billion USD. However, the untapped potential in
this sector is enormous. If Africa doubles its food exports to 30 billion USD annually, the ripple effects
would be transformative.

Over 43 years, this increased export activity would result in a staggering 6.45 trillion USD in food
trade alone. The benefits don’t stop there. By applying a standard VAT of 20% on these transactions,
Africa could generate an impressive 1.29 trillion USD in revenue—more than enough to cover the
estimated project costs of 997 billion USD, including loan repayments and interest.

This strategy not only secures funding but does so through a sustainable and growth-oriented
approach. By doubling its food exports, Africa would strengthen its position as a key supplier to global
markets while fostering economic resilience within the region. The development projects funded by
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this revenue would, in turn, enhance productivity, infrastructure, and trade capacity, creating a
virtuous cycle of growth.

Through these efforts, COMESA demonstrates how trade can be more than a transactional activity—it
can be a catalyst for profound, long-term transformation. By building partnerships, securing markets,
and embracing the opportunities of global demand, Africa is poised to rewrite its economic narrative
for generations to come.

Trade as a Critical Revenue Stream for COMESA

In addressing the funding requirements for the development initiatives across the COMESA member
states, a significant component lies in trade—particularly the relationship between COMESA and the
European Union (EU). Trade, especially in agricultural and food products, is essential not only for
economic growth within COMESA but also for meeting the broader funding targets needed to ensure
the success and sustainability of the projects outlined.

COMESA has set ambitious goals, one of which includes tripling its food production to ensure food
security within the region while simultaneously positioning itself as a key supplier to the global market.
Central to this strategy is the EU, which has been a major trading partner for Africa. However, to
effectively harness the potential of this relationship, COMESA must ensure that its goods are not only
produced but also readily available for export at a scale that meets the demand of the EU market.

Trade as a Revenue Driver
In terms of revenue generation, it is clear that COMESA’s ability to expand its exports to the EU is a
crucial factor in bridging the funding gap needed for the 43-year development cycle. Based on initial
projections, COMESA needs to generate 645 billion USD in food sales (double) to the EU over the next
43 years to meet its financial requirements. This target is achieved through an increase in trade volume
and export diversification.

Currently, the share of African exports to the EU stands at approximately 6.7% of total imports into the
EU, with a focus on agricultural products, natural resources, and raw materials. However, to achieve
the required revenue generation, COMESA would need to increase this share to approximately 13% of
total EU imports to rely 100% on trade. This would effectively double the current export share and
result in a substantial increase in revenue from trade with the EU. However, its deemed unlikely at this
point as food production is only 10% of what Africa exports to the EU.

Implications of Doubling the Export Share

By increasing the EU’s imports from COMESA from 6.7% to 13%, COMESA would be able to generate
significant revenue to meet its financial obligations. Based on the total projected EU imports of 6,45
trillion USD over 43 years, the following can be expected:

e Current trade (6.7%): 6 trillion USD * 6.7% = 432,15 billion USD over the 43-year period.
e Target trade (13%): 6 trillion USD * 13% = 838,5 billion USD over the 43-year period.

This trade increase of approximately 406,35 billion USD aligns with the targeted revenue goals for the
region.

Taxation on Trade Revenue
In addition to the direct revenue from trade, taxation mechanisms will provide an essential
supplementary revenue stream:
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1. VAT on Exports: Assuming 20% VAT on the 6,45 trillion USD in total sales, this would generate
an additional 1,29 trillion USD in revenue over the 43-year period. This is one of the main
scenarios.

2. Corporate Taxation: Profits earned by businesses involved in the production, export, and
logistics sectors are estimated to contribute 10% of trade revenues, equating to 645 billion
USD over the same period — this is not included in the scenario

3. Customs and Excise Duties: Import and export duties levied on goods traded could yield an
estimated 5% of trade revenues, or 322,5 billion USD — this is not included in the scenario.

Combined, these tax mechanisms contribute a substantial 2,2575 trillion USD in additional revenue to
COMESA, ensuring robust financial support for both development initiatives and loan repayment
obligations.

Achieving Sustainability through Trade

The proposed trade strategy hinges on COMESA’s ability to both increase its production capacity and
secure better market access for its goods, particularly in the EU. The expansion of agricultural
production, supported by investments in infrastructure, technology, and training, will help position
COMESA as a reliable and competitive exporter. By providing food and agricultural products to meet
the growing demand within the EU, COMESA not only ensures its food security but also positions itself
to earn a significant revenue stream that will contribute to the repayment of loans and financing for its
long-term development programs.

Furthermore, the increase in exports will have a ripple effect across the member states, driving job
creation, boosting local industries, and contributing to higher tax revenues. This revenue, combined
with corporate tax, VAT, excise duties, and customs duties from trade, will help generate the financial
resources necessary to repay the loans over the stipulated period.

Conclusion

In conclusion, increasing the export share of COMESA to the EU is not only essential for meeting the
financial goals of the development program, but also for fostering long-term economic growth within
the region. By doubling its market share in the EU, COMESA stands to generate significant revenue that
can be reinvested into the region’s infrastructure, agriculture, and human capital. A well-structured
trade agreement between COMESA and the EU, alongside the tripling of food production and other
strategic investments, will ensure that the member states are positioned to thrive both economically
and socially over the next 43 years and beyond.

Disclaimer: Exports to the EU represents exports to anywhere and any time of goods. Doubling the
revenue is an easy example. Food production is, however only 10% of total exports where the goal is
to triple the food production. This gives a clear picture that if COMESA wants to rely solely on trade,

they will need to double their exports from 6,7% to 13%.
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Balancing Tax Revenue and VAT for Sustainable Repayment

The financial sustainability of our initiative is rooted in leveraging multiple revenue streams to address
the repayment of $1.203 trillion over a 43-year period. While the strategy involves contributions from
taxes and VAT revenues generated through international trade, it is worth exploring the implications of
relying solely on either of these mechanisms.

Repayment Through Taxes Alone

If the repayment were funded entirely by taxes, the contribution per person would be approximately
$46.63 annually, a figure that, while seemingly manageable, carries significant implications. Relying on
taxes places the entire repayment burden on the citizens and businesses of member states. Such an
approach may strain low-income populations and potentially discourage investments, slowing
economic growth. Furthermore, increased taxation often encounters political resistance, which could
jeopardize the stability and support needed to sustain the program.

Repayment Through VAT on Sales Alone

Alternatively, funding repayment entirely through VAT would shift the focus to economic activity,
particularly international trade. For example, food exports to regions like the EU could generate
substantial VAT revenues. If trade volumes were to reach $6.45 trillion over 43 years, a 20% VAT on
these transactions would generate $1.29 trillion—sufficient to cover the loan principal and interest.
However, this approach is not without risks. Over-reliance on trade performance exposes the
repayment plan to fluctuations in global demand, commodity prices, and geopolitical events.
Additionally, disparities in trade contributions among member states could create internal inequalities.

The Importance of a Balanced Approach

Given the risks inherent in relying solely on taxes or VAT, a balanced approach emerges as the most
viable solution. Combining tax revenues with VAT ensures that repayment obligations are distributed
across both domestic economic activities and international trade. This approach mitigates risks,
promotes economic growth, and fosters equitable contributions across the member states. Taxes
provide a stable foundation for predictable revenue, while VAT incentivizes increased production,
exports, and global trade partnerships.

By adopting a balanced strategy, we not only secure the financial viability of our repayment plan but
also create a framework that encourages sustainable development and economic inclusivity. This dual-
source approach strengthens resilience against economic fluctuations, ensures fairness in
contributions, and supports the overarching goals of growth and stability.

Conclusion

While it is theoretically feasible to rely entirely on either taxes or VAT, doing so would introduce
significant challenges and risks. A mixed model of taxation and VAT, aligned with the economic realities
of our member states, is the most prudent and sustainable path forward. Through this approach, we
can confidently meet our financial commitments while fostering the growth and development
necessary to uplift the region and its people.
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PEST Analysis of the Budget for Boost Africa

1. Political Factors
Political elements play a significant role in shaping the project’s funding, budget management, and
long-term sustainability.

Stability of Governments: Political stability within the COMESA member states and the African
Union will directly impact the project's success. A lack of stable governance can hinder
progress, affect the flow of funding, and increase the risk of project delays. Shifts in leadership,
governance structures, and public policy could also affect the repayment terms, interest rates,
and overall budget management.

Government Commitment: The willingness of African governments to honor loan agreements
and provide local matching funds or policy support will be crucial. Political will to support large-
scale infrastructure and social development projects could fluctuate depending on political
ideologies, parties in power, and changing priorities over time.

International Relations and Partnerships: The project's reliance on international organizations
like the African Development Bank (AfDB) and private lenders could be impacted by political
shifts in global and regional diplomatic relations. Geopolitical tensions or trade policies (e.g.,
tariffs or sanctions) could also affect the cost of borrowing or access to funding.

Regulatory Environment: The regulatory landscape within each country, including tax policies,
trade regulations, and labor laws, will impact the project’s costs. Policy changes regarding
foreign investment, business laws, or local tax policies may either facilitate or create challenges
for financing and project operations.

Debt Management and Sovereignty: The project will incur significant debt over the long term.
How these loans are managed politically, including the potential for debt renegotiation or
restructuring, is vital. African governments may face pressure to balance domestic spending
with their ability to meet debt obligations.

2. Economic Factors
Economic conditions are fundamental in understanding the budget and financial viability of the project.

Inflation: Inflation, as mentioned in your model, will directly affect the purchasing power of
funds over time. High inflation can increase the real cost of borrowing, including both interest
rates and repayment amounts. Project costs, such as materials and labor, will rise with inflation,
while expected returns may diminish unless adjustments are made.

Economic Growth: The overall economic growth of the 21 countries involved in the project will
influence revenue generation, job creation, and tax income. A growing economy could lead to
increased returns from investments and greater economic stability, while stagnation or
recession could put pressure on the repayment schedules and cost of capital.

Currency Exchange Rates: Given the international nature of the funding, exchange rate
fluctuations will impact the budget, especially since many loans and repayments will be made
in foreign currencies. If the local currency weakens relative to the lending currency (e.g., USD
or Euro), the cost of repayments will increase in real terms.
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Interest Rates and Borrowing Costs: The interest rates on loans, including private and DFlI
funding, could fluctuate based on economic conditions and market confidence. Economic
conditions could cause these rates to increase, making the total cost of borrowing more
expensive. Conversely, a low-interest-rate environment may provide cost savings.

Debt Sustainability: The long-term fiscal health of the COMESA member states and their ability
to manage substantial debt will be crucial. Economic growth should ideally outpace the
repayment costs, but countries facing challenges like rising debt levels could face difficulties in
maintaining the financing model or servicing debt.

3. Social Factors
Social considerations will impact the ability to implement the project effectively, as well as the long-
term sustainability and profitability of the initiative.

Population Growth: Africa’s rapidly growing population, especially within COMESA member
states, will create both opportunities and challenges. The demand for infrastructure, services,
healthcare, and education will rise, which can increase the returns on investment in these
sectors. However, a rapidly growing population may also strain the existing infrastructure and
resources, potentially requiring higher investments.

Social Equity: The success of the project is highly contingent on its ability to foster inclusive
growth. The social benefits of the program, such as increased employment opportunities,
improved welfare, and enhanced education, must be equitably distributed. Unequal
distribution could lead to social unrest, impacting the stability of the project and its financial
outcomes.

Education and Skills Development: The social focus on education and vocational training will
drive long-term economic growth. By investing in human capital and improving the skills of the
workforce, the project will foster innovation, entrepreneurship, and job creation. However,
ensuring that these training programs align with market needs and are widely accessible is
crucial to their success.

Public Perception and Trust: Public support for large-scale development projects is vital. If
citizens view the project as beneficial and aligned with their needs, they are more likely to
contribute to its success through increased participation, job creation, and tax revenues. On
the other hand, if there is widespread skepticism about how the project is being managed or
fears about corruption, it could undermine public support.

Health and Welfare Systems: The impact of improved healthcare and welfare systems as a
result of this project is a significant social factor. Investing in healthcare infrastructure will
increase life expectancy, reduce poverty, and contribute to human capital development. These
improvements should enhance the ability to generate tax revenue and support economic
growth in the long run.

4. Technological Factors
Technological advancements will directly influence the budget, implementation efficiency, and long-
term sustainability of the project.

Digital Infrastructure: A key component of the project will likely be investing in digital
infrastructure, such as mobile connectivity, the internet, and digital platforms for education,
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training, and healthcare. The cost of implementing and maintaining these technologies will
fluctuate, and technological innovations could either increase or decrease the budget required.

e Technological Innovation in Development: Advancements in construction technology, energy
efficiency, and automation could reduce long-term project costs and enhance the efficiency of
operations. However, new technologies may also require high initial investments and might
face adoption challenges in certain regions.

e Technological Disruption: The technological landscape can change rapidly, and disruptive
innovations could impact the project's outcomes. For example, new technologies in renewable
energy, health tech, or agriculture could reduce the need for certain investments, or
conversely, new challenges might arise that require additional resources to address.

e Data and Monitoring Tools: The use of data and monitoring systems (e.g., FlexSus in your SDEP
project) will be crucial to ensure the project remains on track and achieves its intended
outcomes. These systems can optimize resource allocation, identify issues early, and improve
overall efficiency, though they also require ongoing investment in data collection, storage, and
analysis technologies.

e Sustainability and Green Technologies: As the project focuses on social impact, integrating
green technologies for sustainable development (e.g., renewable energy, sustainable
agriculture) will be critical. These technologies can initially increase costs but can lead to long-
term savings and environmental benefits, helping to make the project more resilient in the face
of climate change.

Conclusion

The PEST analysis reveals that political stability, economic conditions, social equity, and technological
advances will all play pivotal roles in shaping the project’s financial viability and sustainability. While
the simplified model you've created for the funding, debt, and repayment is useful for strategic
planning, the real-world implementation will need to account for these external factors, adjusting as
needed to mitigate risks and take advantage of new opportunities.
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SWOT Analysis of the Boost Africa Project
Strengths

These are the internal advantages the project has, which could enhance its potential for success.

Strong Backing from the African Development Bank (AfDB): The involvement of AfDB provides
not only funding support but also financial expertise, credibility, and strong political and
institutional backing. This reduces risks associated with financing and repayment.

Clear Vision and Long-Term Commitment: The project's 43-50 year horizon is an advantage,
as it demonstrates a clear, long-term vision for sustainable development in Africa. The focus on
addressing multiple sectors (education, infrastructure, food security, and technology) aligns
well with regional priorities and Agenda 2063.

Diversified Funding Sources: By securing private financing and loans, along with public
investment, the project is not overly reliant on one funding stream. This diversified financial
structure strengthens its overall resilience and capacity to weather economic changes.

Scalability and Regional Integration: Boost Africa's integration with COMESA and its focus on
multiple sectors across several African countries means that the project can scale, drawing on
regional synergies. Regional integration can help foster economic collaboration, resource
sharing, and growth.

Focus on Equity and Inclusivity: The project is built on principles of equity, aiming to benefit
not only the economically active population but also youth, elders, and marginalized groups.
This focus on inclusivity can strengthen local buy-in and social stability.

Weaknesses
These are the internal challenges or limitations the project faces that could hinder its success.

Complexity in Coordination: Given the scale of the project across 43-50 years and involving
numerous African countries, coordination between governments, organizations, and
stakeholders can be complex and prone to delays, inefficiencies, or misalignment in priorities.

Debt and Repayment Pressure: The project’s large debt burden (totaling $300 billion over
time) may create pressure on African governments to meet repayment schedules, especially
during periods of economic downturn, inflation, or political instability. Inability to service debt
could lead to renegotiation or restructuring.

Vulnerabilities to External Shocks: The project’s long-term nature exposes it to various
external risks, such as global economic downturns, commodity price fluctuations, political
instability, or natural disasters, which could derail progress or increase the costs of
implementation.

Dependency on External Financing: Despite diversified funding sources, the project’s reliance
on both private lenders and international financial institutions may limit its flexibility. External
financial pressures and changing global priorities could affect project timelines and conditions.

Technological and Operational Risks: Implementing the technological and infrastructural
components of the project over such a long period may face delays, technological
obsolescence, or unforeseen operational challenges, increasing the risk of cost overruns and
inefficiencies.
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Opportunities
These are the external factors and trends that could help the project grow, succeed, or deliver better-
than-expected results.

Economic Growth in Africa: Africa’s rapidly growing population and expanding middle class
represent a massive opportunity for economic development. If economic conditions remain
favorable, the project could experience higher returns from infrastructure investments, job
creation, and education initiatives.

Technological Advancements: New technologies in agriculture, energy, health, and education
could help the project reduce costs, improve outcomes, and accelerate progress. Technologies
such as renewable energy, mobile banking, digital education platforms, and Al-based
monitoring systems could revolutionize the way the project is executed.

Increased Foreign Investment: As Africa continues to grow as a business hub, foreign
investment into the region is expected to rise. The Boost Africa project can attract more
international stakeholders, private equity, and development finance institutions, boosting its
funding base and operational capacity.

Climate and Sustainability Focus: Global trends toward sustainability and climate action could
provide additional financial incentives. The project’s focus on green technologies, climate
resilience, and sustainable agriculture aligns well with international funding mechanisms, such
as climate-related bonds and impact investments.

Increased Regional Cooperation: Growing integration and cooperation within the African
Union (AU), COMESA, and other regional organizations could lead to enhanced political and
economic stability, which would benefit the project. Trade agreements and joint ventures
across borders may provide additional momentum and resources.

Social Impact and Community Buy-In: The project’s focus on improving health, education,
infrastructure, and job creation creates social value, which could increase support from the
public and local governments. Higher public approval and engagement can reduce the risk of
social unrest and improve the sustainability of the project.

Threats
These are the external challenges that could hinder the success or long-term sustainability of the

project.

Political Instability: Political instability, both within individual member states and regionally,
can disrupt project timelines, lead to sudden policy changes, and undermine the progress of
cross-border collaborations. Political conflicts or changes in leadership could also impact the
repayment structure or funding agreements.

Economic Uncertainty: Economic volatility, such as fluctuating commodity prices (e.g., oil,
metals), global recession, or inflation, could undermine the economic assumptions built into
the project. Economic stagnation could also limit the project’s ability to generate the expected
returns and tax revenues needed to sustain repayment.

Debt Burden and Interest Rate Increases: The rising debt burden and associated interest costs
pose a significant threat. If global interest rates rise or if inflation increases beyond projections,
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the project could become financially unsustainable, increasing the risk of default or requiring
restructuring.

¢ Environmental and Climate Risks: Climate change presents both opportunities and risks. While
the project aims to be climate-resilient, extreme weather events, droughts, and floods could
disrupt supply chains, damage infrastructure, and inflate costs, especially in agriculture,
energy, and water resource management.

e Global Competition for Resources and Funding: Other regions and development projects may
also compete for international funding and resources, limiting the availability of capital for the
Boost Africa project. Global investors may prioritize projects in regions deemed more stable or
with higher short-term returns.

e Cultural and Social Resistance: Social and cultural resistance in certain regions may slow down
or hinder the implementation of specific projects, especially in areas that are politically
sensitive or where traditional practices conflict with modern technological or infrastructural
approaches.

e Technological Risks and Obsolescence: The long-term technological landscape may change,
and the technologies employed in the early stages of the project may become outdated or less
efficient. Keeping up with technological advances will require constant investment and
adaptation, adding complexity and cost.

Conclusion

The SWOT analysis highlights a blend of substantial strengths and promising opportunities, but also
important risks and challenges that need to be mitigated to ensure the long-term success of the Boost
Africa project. Effective project management, strategic flexibility, proactive risk mitigation strategies,
and continuous stakeholder engagement will be key to managing these factors and driving the project
toward its ultimate goals.
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From Sweden to COMESA: A Pathway for Sustainable Development

Sweden and COMESA represent two vastly different economic and social landscapes. Sweden’s
population of 10.5 million enjoys one of the world’s most developed welfare systems, backed by a
robust economy with a government budget of $145 billion. In contrast, COMESA encompasses 600
million people, many of whom face developmental challenges, including food security, poverty, and
infrastructure deficits. Despite these differences, Sweden’s journey from an agrarian society to a global
leader in sustainable development offers valuable lessons for COMESA’s ambitious ACTESA Power Play
strategy.

Understanding the Swedish Model
Sweden's modern success stems from decades of systematic efforts in governance, social development,
and economic reforms:

1. Strong Governance and Equity: Sweden prioritizes inclusive governance, equitable wealth
distribution, and accountability. This ensures public trust and effective utilization of resources.

2. Investment in Education and Innovation: By focusing on universal education and fostering
innovation, Sweden created a highly skilled workforce that drives economic growth and
resilience.

3. Trade Integration: Sweden’s economy is deeply integrated into global markets, relying on both
imports and exports to balance its economy and foster partnerships.

4. Sustainability as a Core Principle: Environmental and social sustainability are at the heart of
Sweden’s policies, driving a balance between economic growth and ecological responsibility.

A 50-Year Vision for COMESA

Recognizing that Sweden’s journey took decades, COMESA’s approach, informed by contemporary
strategies like SDEP and GSEA, can achieve similar results in less time by leveraging global knowledge
and technology. Here’s how:

1. Governance and Equity

e Focus: Strengthening institutions, transparency, and accountability to build public trust.

e Example: COMESA can draw on Sweden’s equitable tax system and governance model to
ensure resources are distributed effectively, particularly in marginalized communities.

2. Education and Capacity Building

e Focus: Universal education, technical training, and promoting entrepreneurship.

e Example: Through initiatives like SDEP, COMESA can invest in vocational training, digital
inclusion, and higher education to create a skilled workforce aligned with future economic
needs.

3. Trade and Economic Integration

e Focus: Expanding intra-regional trade while boosting exports, particularly in food and value-
added goods.

e Example: The ACTESA Power Play strategy can follow Sweden’s approach to trade integration
by doubling food exports, addressing infrastructure gaps, and diversifying its economy.

4. Sustainability and Resilience

e Focus: Adopting climate-smart agriculture, renewable energy, and policies that balance

economic and environmental goals.
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e Example: With SDEP and AfDB funding, COMESA can integrate sustainability into its
infrastructure and agricultural projects, ensuring long-term viability.

The Role of ACTESA Power Play Strategy
The ACTESA Power Play strategy aligns with these principles by focusing on:

e Leveraging trade and economic activity for funding.
e Promoting food security and exports to foster economic independence.
e Integrating sustainability into every aspect of development.

Achieving Natural Development
By integrating lessons from Sweden’s history with modern tools, COMESA can anticipate a natural
progression:

e Short-Term (0-10 years): Establish strong governance frameworks and initiate large-scale
education and infrastructure projects.

e Mid-Term (10-25 years): Achieve measurable growth in intra-regional trade and exports, foster
entrepreneurship, and build resilient institutions.

e Long-Term (25-50 years): Achieve sustainable economic independence, higher per-capita
income, and global competitiveness.

Conclusion

While the journey is complex, Sweden's success demonstrates what is achievable with consistent,
strategic efforts. COMESA has the advantage of building on global knowledge and partnerships, and
through initiatives like ACTESA and SDEP, can accelerate its development path. Over the next 50 years,
COMESA can not only emulate Sweden’s achievements but also establish itself as a model of
sustainable development for the world.

Key Takeaways from the Swedish Comparison

1. Revenue per Working-Age Individual: In Sweden, with 7 million people of working age
generating a total budget of $145 billion, the revenue per working-age person amounts to
roughly $20,700 annually. This figure underscores the revenue-generating potential of a highly
developed and efficiently managed economy.

2. COMESA’s Tax Contribution Model in Context: For COMESA’s repayment obligations, an annual
per-capita contribution of $46.63 (or even slightly higher when considering only the working-
age population) seems modest compared to the revenue potential evident in more developed
economies. It highlights the manageable scale of individual contributions required to fund
regional development.

3. Population and Scale:Sweden’s population of 10.5 million is a fraction of COMESA’s 600
million, yet the Swedish budget demonstrates the impact of effective taxation and economic
management. By scaling such principles across COMESA's much larger population, even
modest improvements in income levels and economic activity can yield substantial revenues.

4. Economic Activity and Trade Integration: Sweden's economy is deeply integrated into global
trade and highly diversified. COMESA’s plan to boost trade (e.g., doubling food exports to
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external markets like the EU) mirrors this strategy, aiming to enhance both internal and
external economic integration to support sustainable growth.

Perspective on Funding Ambitions

When scaled against the Swedish example, COMESA’s financial strategy appears realistic. A diversified
approach—combining trade, taxation, and external partnerships—Ileverages the economic potential of
its vast population. The Swedish model illustrates that as income levels rise, tax contributions and
government revenues naturally increase, creating a virtuous cycle of development.

The comparison further highlights the importance of robust governance, efficient resource allocation,
and the establishment of equitable tax systems. Sweden’s success in these areas can serve as a
benchmark for COMESA as it develops its financial frameworks and seeks to uplift its member states
economically.
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Side project: EUSL Coin

1. Purpose and Value Proposition

e Stability: Tying the smart currency to the AU currency, which represents a basket of African
currencies, could provide relative stability compared to individual, often volatile, local
currencies.

e Economic Integration: A single smart currency could streamline trade and investment within
GSEA and GSIA, enhancing intra-African trade and reducing transaction costs.

e Protection from External Fluctuations: By using an internal digital currency, your members
and partners could avoid being directly impacted by external economic pressures or currency
devaluations.

2. Blockchain Technology

e Transparency: Blockchain ensures transparent and tamper-proof transactions, building trust
among members and external clients.

e Programmability: The smart coin could have embedded features like programmable
transactions for specific purposes, such as trade facilitation, investment, or project funding.

e Decentralization: A decentralized structure could reduce reliance on traditional financial
systems, which can sometimes be exclusionary or inefficient.

3. Link to AU Currency

e Hybrid Stability: Pegging the coin to the AU currency (a weighted average of multiple African
currencies) reduces the risk of over-dependence on any one nation's economy.

e Adaptability: As African economies grow and stabilize over time, the AU currency and,
consequently, your smart coin, could become more attractive to international investors.

¢ Integration with AfDB: Aligning with the AfDB currency could lend legitimacy to the initiative
and attract support from member states and financial institutions.

4. Implementation Challenges

e Regulatory Approvals: Introducing a new currency, even digital, requires navigating complex
legal and regulatory landscapes in multiple jurisdictions.

e Adoption and Trust: Encouraging businesses, governments, and individuals to adopt the
currency would require robust awareness campaigns and demonstration of clear benefits.

e Infrastructure: Ensuring internet access and digital literacy across all member states is critical
for broad adoption.

e Exchange Rate Management: Maintaining the peg to the AU currency will require careful
planning, particularly during periods of economic volatility.

5. Benefits to GSEA and GSIA

¢ Intra-African Trade: The smart coin could facilitate seamless transactions, eliminating the
need for multiple currency exchanges.
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e Cost Efficiency: Reduced reliance on intermediaries (banks) can lower transaction fees.

e Economic Independence: By insulating your operations from local currency instabilities, GSEA
and GSIA would have greater financial predictability.

e Unified Economic Identity: A shared currency could symbolize unity among GSEA and GSIA
members, fostering collaboration.

6. Broader Implications

e Regional Leadership: If successful, this smart currency could set a precedent for other African
regions or organizations.

e Strengthened AU Currency: Increased usage of the AU currency as a peg could indirectly
boost its acceptance and stability across the continent.

e Global Trade: Over time, the smart currency could become a preferred medium for African
trade with international partners, given its stability and transparency.

Initial Steps
1. Feasibility Study: Conduct a detailed analysis of technical, economic, and legal aspects.

2. Partnership with AfDB: Collaborate to align with their goals and gain institutional support.

3. Pilot Program: Test the smart coin within a limited scope (e.g., a specific trade corridor or
project) before full-scale implementation.

4. Awareness Campaign: Build trust and educate stakeholders on the benefits and use of the
currency.

5. Infrastructure Development: Invest in digital infrastructure and literacy to ensure inclusivity.

EUSL Coin — Road map
1. Feasibility Study

Objective: Assess the technical, economic, and legal viability of the smart currency.
¢ Economic Analysis:
0 Analyze currency fluctuations and economic instabilities in target member states.

o0 Evaluate the impact of a smart currency on trade, tax revenues, and project
financing.

e Technical Analysis:

o Determine the best blockchain framework (e.g., Ethereum, Binance Smart Chain, or a
custom-built solution).

0 Assess scalability to handle potential transaction volumes.
e Legal and Regulatory Review:
0 Review central bank policies across member states.

o Identify legal barriers to introducing a digital currency.
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o Stakeholder Engagement:

o Consult with the AfDB, AU, GSIA members, and potential trade partners to align
goals.

2. Partnership Development
Objective: Build strategic partnerships to ensure legitimacy and adoption.

e AfDB Collaboration:
0 Gain approval to peg the smart currency to the AU currency.
0 Secure technical and financial support from the AfDB.
e Government Engagement:
o Work with COMESA member states and key trade partners to promote adoption.
0 Ensure compliance with local monetary regulations.
e Private Sector Partnerships:
o Partner with fintech companies for blockchain development.

o Collaborate with large African exporters/importers to pilot usage.

3. Pilot Program
Objective: Test the smart currency in a controlled environment.

o Target Area:

o Select a trade corridor or project (e.g., a GSIA-funded food security initiative).
o Currency Features:

o Setinitial value pegged to the AU currency.

0 Include features like transaction traceability, smart contracts for trade agreements,
and instant settlement.

e Testing Metrics:

0 Measure transaction efficiency, cost savings, and user adoption rates.

o0 Evaluate the currency’s impact on trade volumes and revenue generation.
o Feedback Loop:

0 Gather input from participants to refine the system.

4. Infrastructure Development
Objective: Build the necessary digital and physical infrastructure.

o Digital Platforms:
o Develop secure wallets and payment systems for smart coin transactions.

o Establish integration with existing financial systems.
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e Capacity Building:

o Conduct digital literacy training for stakeholders.

0 Train businesses and institutions in using the smart currency for transactions.
e Cybersecurity:

o Implement robust security measures to prevent fraud or hacking.

5. Launch and Scaling (Year 3-5)
Objective: Roll out the currency across all GSEA and GSIA member states.

e Phased Rollout:
0 Begin with larger economies or trade hubs to ensure high initial adoption.
0 Gradually expand to smaller member states.
¢ Incentives for Adoption:
o Offer lower transaction fees or subsidies for early adopters.
0 Provide rewards for trade conducted using the smart currency.
e Public Awareness Campaign:

o0 Launch a marketing campaign to educate businesses and citizens about the benefits
of the currency.

6. Integration with External Trade (Year 6-10)
Objective: Position the smart currency as a preferred medium for international trade.

e Trade Agreements:

o Negotiate with major trading blocs (e.g., the EU) to accept the smart currency for
imports/exports.

e Global Partnerships:

0 Work with international organizations like the WTO to promote the currency’s
legitimacy.

7. Monitoring and Optimization (Ongoing)
Objective: Ensure the currency remains stable and effective.

e Regular Audits:
0 Conduct financial and technical audits to maintain transparency.

e Performance Metrics:
o Track adoption rates, transaction volumes, and revenue generation.
0 Monitor the peg to the AU currency and adjust as needed.

e Continuous Improvement:
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0 Incorporate feedback to refine features and address challenges.

Potential Benefits
1. Economic Resilience: Reduces dependency on volatile local currencies.

2. Trade Facilitation: Simplifies cross-border transactions and eliminates currency exchange
barriers.

3. Revenue Generation: VAT, taxes, and transaction fees contribute to member state revenues.

4. Unity and Integration: Strengthens economic ties among GSEA and GSIA members.
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