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Acronyms Full Name / Explana�on and links 

ACTESA Alliance for Commodity Trade in Eastern and Southern Africa 

AfDB African Development Bank 

AU2063 African Unity 2063 – project hub 

Afse 2074 Agenda for Social Equity 2074 or Agenda 2074 

Boost Africa 2.0 
A joint development program originally by AfDB and EIB, now 
expanding to include IsDB and the World Bank 

CGSA Council for Global Social Advocacy – part og GSEA 

DFI Development Finance Ins�tu�on 

ECHO 
The digital pla�orm providing energy, water, and infrastructure 
solu�ons 

EIB European Investment Bank 

FlexSus 
University-developed decision-making system for monitoring and 
transparency 

GSEA Global Social Equity Alliance 

GSIA Global Social Impact Alliance  

IsDB Islamic Development Bank 

KPI Key Performance Indicator 

Power Play Large-scale infrastructure and development ini�a�ve in Africa 

Power Play 
ACTESA 

Power Play ACTESA 

Power Play 
SACTEA 

Power Play SACTESA 

SDEP Social Development and Empowering Programme 

UACE Unity Academy Center of Excellence 

UCE Unity Center of Excellence 

World Bank 
Interna�onal financial ins�tu�on that provides funding and 
exper�se for development projects 
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Chapter 1: Introduc�on to Pan-African Power Play Strategy 
The Pan-African Power Play, or just Power Play, strategy represents an ambi�ous, yet essen�al ini�a�ve 
aimed at driving the socio-economic transforma�on of Africa through collabora�ve and integrated 
regional coopera�on. In the context of ACTESA and SACTEA, and with a broader emphasis on 
con�nental progress, the Power Play strategy serves as the central axis for region-wide development 
efforts, aligning regional organiza�ons, resources, and priori�es under a unified vision. This vision 
extends beyond immediate needs to a comprehensive, long-term agenda that seeks to address the 
evolving challenges of the region. 

The establishment of Power Play marks a pivotal moment in our commitment to sustainable 
development and regional integra�on. As Africa faces an array of complex and intersec�ng 
challenges—ranging from economic dispari�es to environmental threats—there is an increasing 
necessity for holis�c, coordinated ac�on. Through this strategy, we aim to foster an environment in 
which na�ons and regions work collec�vely to create resilient, equitable, and prosperous socie�es. 

At its core, Power Play is a dynamic and flexible pla�orm designed to engage a broad spectrum of 
stakeholders. The ini�a�ve integrates several strategic components that are crucial for effec�ve 
implementa�on and long-term sustainability. These components include innova�ve funding 
mechanisms, advanced research, technological advancements, and cross-sector collabora�on, all of 
which are cri�cal to achieving the shared goals of ACTESA and SACTEA member states. 

Furthermore, Power Play is anchored by the Global Social Equity Alliance (GSEA), a governance and 
strategic framework that ensures the ini�a�ve is grounded in principles of equity, sustainability, and 
social jus�ce. GSEA’s role is not only to guide the overarching strategy but also to facilitate a robust 
partnership between the public, private, and non-profit sectors. The strategic implementa�on of Power 
Play will be driven by these collabora�ve efforts, ensuring that each region’s needs are addressed while 
advancing the broader goals of regional integra�on and development. 

Through this strategy document, we aim to provide a clear understanding of the objec�ves, 
mechanisms, and processes that will drive the success of Power Play. It serves as a roadmap for both 
internal and external stakeholders, offering a structured approach to realizing the vision of a united, 
sustainable, and prosperous Africa. 

Chapter 2: Strategic Objec�ves and Alignment with GSEA 
The Power Play strategy is intrinsically linked to the goals of the Global Social Equity Alliance (GSEA), 
with a focus on achieving sustainable, long-term development outcomes across Africa. GSEA’s five core 
components serve as the framework for Power Play, ensuring that every ini�a�ve aligns with the 
broader goals of Agenda 2063, Agenda 2074, and the principles of social equity. The strategic objec�ves 
of Power Play are therefore directly informed by these components, which include African Unity 2063, 
the Agenda 2074, UCE, UACE, and CGSA. 

2.1 Strategic Objec�ves of Power Play 
The strategic objec�ves of Power Play are designed to address the most pressing challenges faced by 
the African con�nent while fostering inclusive, sustainable growth. These objec�ves are aligned with 
the broader goals of GSEA, which acts as both a guiding force and a governance structure for the 
ini�a�ve. The primary objec�ves of Power Play are as follows: 

1. Foster Regional Coopera�on and Integra�on 
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The first objec�ve is to strengthen coopera�on among the ACTESA, SACTEA, and other regional 
economic communi�es (RECs). By promo�ng cross-border collabora�on and the shared use of 
resources, Power Play aims to build a more integrated Africa that is capable of addressing 
regional challenges in a unified manner. 

2. Promote Sustainable Economic Growth 
Power Play seeks to promote sustainable economic growth by inves�ng in key sectors such as 
agriculture, energy, infrastructure, and technology. The ini�a�ve emphasizes the importance 
of green growth and inclusive economic policies that ensure no one is le� behind. 

3. Enhance Social Equity and Inclusion 
A fundamental objec�ve of Power Play is to advance social equity, ensuring that all 
communi�es benefit from the economic and developmental strides being made. This objec�ve 
is aligned with Agenda 2074, which sets forth a long-term framework for social jus�ce and 
inclusion across Africa. 

4. Improve Access to Educa�on and Capacity Building 
Educa�on and skills development are central to the success of Power Play. Through 
collabora�ons with UACE, the strategy aims to build the capacity of both individuals and 
ins�tu�ons, ensuring that Africa's youth are equipped with the skills and knowledge needed 
to thrive in a rapidly changing global landscape. 

5. Drive Innova�on and Technological Advancement 
Recognizing that technology is a key driver of economic and social transforma�on, Power Play 
seeks to foster innova�on through partnerships with UCE. This objec�ve will involve the 
development and deployment of new technologies that can improve produc�vity, 
sustainability, and quality of life across the con�nent. 

6. Promote Environmental Sustainability 
In alignment with global climate goals, Power Play is commited to driving environmental 
sustainability through policies and projects that mi�gate the impacts of climate change. This 
includes sustainable land use, renewable energy, and the promo�on of circular economies, 
which will be key focus areas for UCE and UACE research programs. 

7. Secure Sustainable Funding through Boost Africa 2.0 
One of the core strategic objec�ves of Power Play is the establishment of the Boost Africa 2.0 
funding mechanism, which will mobilize private sector investments, development finance, and 
interna�onal coopera�on to support Power Play ini�a�ves. This fund will ensure the long-term 
financial sustainability of the ini�a�ve. 

2.2 Alignment with GSEA 
Each of these strategic objec�ves is directly aligned with the components of GSEA, ensuring that Power 
Play is not only comprehensive in scope but also strategically focused on the long-term well-being of 
the African con�nent. 

• African Unity 2063 provides the overarching framework for regional integra�on and 
coopera�on, which is essen�al for achieving the objec�ve of regional coopera�on and 
integra�on. 
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• Agenda 2074 serves as the guiding force for social equity and environmental sustainability, 
ensuring that the economic development pursued by Power Play is inclusive and sustainable. 

• UCE and UACE provide the necessary research, innova�on, and educa�onal support to drive 
technological advancement and capacity building, ensuring that Africa's future leaders and 
professionals are equipped to lead the region's development. 

• CGSA plays a pivotal role in advoca�ng for policies that align with the objec�ves of Power Play 
and in securing interna�onal partnerships and funding, which will be crucial for the successful 
implementa�on of the strategy. 

By aligning Power Play with the strategic objec�ves of GSEA and the broader goals of Agenda 2063 and 
Agenda 2074, we ensure that the ini�a�ve is grounded in a coherent, well-supported framework that 
maximizes impact and fosters las�ng change. 

Chapter 3: GSEA’s Five Components 
The Global Social Equity Alliance (GSEA) serves as the cornerstone of the Power Play strategy, providing 
the governance, framework, and guiding principles essen�al for the ini�a�ve’s success. GSEA’s five core 
components work synergis�cally to ensure that Power Play remains aligned with Africa's long-term 
development goals while fostering partnerships, innova�on, and sustainable growth. These five 
components—African Unity 2063, Agenda 2074, UCE, UACE, and CGSA—form the strategic founda�on 
of the ini�a�ve, addressing everything from fundraising to research, educa�on, policy, and advocacy. 
Together, they create a comprehensive ecosystem designed to advance Africa’s development agenda 
in an inclusive, sustainable, and equitable manner. 

3.1 African Unity 2063: The Project Hub 
At the heart of Power Play lies African Unity 2063, which serves as the project hub for regional 
coopera�on and integra�on. African Unity 2063 is not only aligned with Agenda 2063, the con�nent’s 
blueprint for socio-economic transforma�on, but also builds upon 15 larger programs, including the 
Social Development and Empowering Programme (SDEP). Through these programs, African Unity 2063 
provides a structured pla�orm for raising the necessary funds and resources to drive regional ini�a�ves 
and ensure sustainable development across Africa. 

The rela�onship between African Unity 2063 and Agenda 2063 is integral to the success of Power Play. 
While Agenda 2063 serves as the strategic framework for Africa’s collec�ve development, African Unity 
2063 acts as the opera�onal en�ty, coordina�ng efforts across the con�nent to meet its goals. The 
programs housed within African Unity 2063 are designed to address cri�cal areas of Africa’s 
development, including educa�on, infrastructure, food security, energy, and climate resilience. By 
channeling funding through African Unity 2063, Power Play is able to tap into diverse sources of capital, 
including development finance ins�tu�ons (DFIs), private investments, and interna�onal donor funds, 
ensuring that projects are both well-funded and aligned with the con�nent’s strategic needs. 

3.2 Agenda 2074: The Long-Term Vision for Social Equity 
Agenda 2074 is a forward-thinking framework that provides a 50-year vision for the con�nent’s 
development, focusing on 17 Social Global Goals (SGGs) designed to address social equity, 
environmental sustainability, and economic inclusion. These goals serve as a blueprint for future 
ac�ons and investments, helping guide Power Play in both the short and long term. 
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The 17 Social Global Goals are in many ways a con�nua�on and expansion of the UN Sustainable 
Development Goals (SDGs), but with a par�cular focus on social equity and Africa’s unique 
development context. They allow Power Play to raise the necessary funds while simultaneously 
working towards achieving key strategic goals. Each goal is closely aligned with specific funding 
mechanisms, ensuring that the financial resources mobilized through Boost Africa 2.0 are directly �ed 
to measurable outcomes and sustainable impact. By integra�ng Agenda 2074 with Power Play, we 
create a clear pathway for Africa’s development that is both ambi�ous and achievable. 

3.3 Unity Center of Excellence (UCE): Research and Innova�on for Africa 
The Unity Center of Excellence (UCE) is a cri�cal component of Power Play, focused on conduc�ng 
cu�ng-edge research and fostering innova�on in key areas that support Africa’s sustainable 
development. With 18 specialized programs within Africa and an addi�onal 18 programs in the EU, UCE 
plays a vital role in advancing knowledge, technology, and solu�ons that can address the con�nent’s 
most pressing challenges. 

The 18 programs of UCE are designed to promote advancements in areas such as food security, 
renewable energy, climate adapta�on, digital inclusion, governance, and social innova�on. These 
programs aim to create prac�cal solu�ons that can be scaled across Africa, ensuring that research 
translates into real-world outcomes. Furthermore, UCE acts as a bridge between Africa and Europe, 
fostering collabora�ons that can bring new technologies and insights to the con�nent while promo�ng 
cross-border partnerships. 

As Power Play relies on evidence-based strategies, UCE’s research programs are integral to ensuring 
that ini�a�ves are grounded in data, innova�on, and long-term feasibility. By combining academic rigor 
with prac�cal implementa�on, UCE provides the intellectual backbone needed to drive Power Play 
forward. 

3.4 Unity Academy Center of Excellence (UACE): Building Capacity Through Educa�on 
The Unity Academy Center of Excellence (UACE) is focused on higher educa�on and academic 
excellence, offering 18 programs in Africa and 18 addi�onal programs in the EU. UACE seeks to provide 
world-class educa�on and capacity-building programs that equip Africa’s youth with the skills and 
knowledge necessary for the con�nent’s future. 

Educa�on is an essen�al element of Power Play, as it ensures that the next genera�on of leaders, 
innovators, and entrepreneurs are prepared to take on the challenges and opportuni�es of the future. 
UACE plays a cri�cal role in this process by offering advanced training in areas such as sustainable 
agriculture, engineering, entrepreneurship, policy analysis, and governance. Its programs are designed 
to address the skill gaps in key sectors, ensuring that Africa’s workforce is not only prepared for today’s 
challenges but also equipped to lead the con�nent towards a prosperous future. 

In addi�on to its educa�onal offerings, UACE collaborates with UCE to conduct research on the evolving 
needs of Africa’s educa�on system and workforce. This partnership ensures that Power Play is 
con�nuously evolving to meet the demands of a changing world. 

3.5 Council for Global Social Advocacy (CGSA): Advocacy and Policy Alignment 
The Council for Global Social Advocacy (CGSA) plays a vital role in suppor�ng the Power Play strategy 
by ensuring that policies and advocacy efforts are aligned with the goals of GSEA and Power Play. CGSA 
is dedicated to promo�ng the principles of social equity, jus�ce, and sustainability at both regional and 
global levels. Through its advocacy efforts, CGSA seeks to influence policy decisions that can accelerate 
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the implementa�on of the 17 Social Global Goals and ensure that the voice of Africa is heard in global 
forums. 

As Power Play expands and scales across different regions, the need for effec�ve advocacy and policy 
alignment becomes increasingly important. CGSA serves as the voice of Power Play, ensuring that the 
ini�a�ve remains at the forefront of global discussions on development, equity, and sustainability. It 
also works to build strategic partnerships with interna�onal organiza�ons, governments, and the 
private sector to mobilize addi�onal resources and support for the ini�a�ve. 

Chapter Summary 
The five components of GSEA—African Unity 2063, Agenda 2074, UCE, UACE, and CGSA—serve as the 
strategic pillars that support the Power Play ini�a�ve. Each component contributes to the overall 
success of Power Play, ensuring that the ini�a�ve remains grounded in a comprehensive, long-term 
vision that promotes inclusive, sustainable, and equitable growth. By aligning Power Play with these 
five components, we create a unified framework that supports Africa’s socio-economic transforma�on 
and posi�ons the con�nent as a leader in global development. 

Chapter 4: Funding Mechanisms 
The Funding Mechanisms underpinning the Power Play strategy are designed to ensure the long-term 
financial viability and sustainability of the ini�a�ve. With significant investment poten�al, ACTESA 
Power Play and SACTEA Power Play represent two dis�nct funding streams that are collec�vely 
posi�oned to mobilize over 480 billion USD. This is a powerful testament to the financial capacity of 
the Power Play strategy, which seeks to leverage a blend of private sector investments, development 
finance, and interna�onal financial ins�tu�ons to catalyze transforma�ve projects across Africa. 

4.1 ACTESA Power Play: Unlocking 300 Billion USD 
ACTESA Power Play focuses on the Southern and Eastern regions of Africa, unlocking a poten�al 300 
billion USD through a variety of funding mechanisms, including direct investments, joint ventures, and 
concessional financing. This ini�a�ve is par�cularly geared toward mobilizing capital for cri�cal sectors 
such as food security, energy, infrastructure, and climate resilience. These sectors are essen�al for 
advancing Africa’s economic transforma�on and ensuring long-term sustainability. 

What sets ACTESA Power Play apart is the strong founda�on already established through the leter of 
intent agreements secured with private bankers and financial ins�tu�ons. These ini�al commitments 
signal strong support and provide a solid star�ng point for further investment discussions. Addi�onally, 
the model for ACTESA Power Play will incorporate a de-risking approach by involving Development 
Finance Ins�tu�ons (DFIs). DFIs play a crucial role in mi�ga�ng the risks associated with large-scale 
projects by providing guarantees and co-financing, thereby encouraging private investors to commit 
their capital. This approach ensures that investors are more likely to engage, knowing that the risks are 
minimized by the presence of reputable, risk-absorbing ins�tu�ons. 

The de-risking model is central to the success of ACTESA Power Play, as it provides an avenue for private 
sector players to invest in areas tradi�onally seen as high-risk, such as agriculture and renewable 
energy, without the fear of dispropor�onate losses. By reducing the perceived risks, the ini�a�ve can 
atract more capital, leading to greater scale and impact. 
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4.2 SACTEA Power Play: Aiming for 180 Billion USD 
In parallel, SACTEA Power Play covers the Southern African region, focusing on 180 billion USD in 
funding. While the regions covered by ACTESA and SACTEA differ, both ini�a�ves share similar strategic 
goals and funding mechanisms, with a strong emphasis on sectors like agriculture, infrastructure, and 
energy. The funding raised through SACTEA Power Play will also be directed toward enhancing Africa’s 
socio-economic development, par�cularly in areas that support regional integra�on and trade. 

Just like ACTESA, SACTEA Power Play benefits from the same de-risking model by involving DFIs, 
ensuring that projects are not only adequately funded but also sufficiently protected from poten�al 
risks. By incorpora�ng DFIs, SACTEA Power Play builds a sense of trust and security among investors, 
allowing the ini�a�ve to engage with a broader pool of funding sources. 

4.3 Boost Africa 2.0: A Key Catalyst for Fundraising 
At the heart of the Power Play funding strategy lies Boost Africa 2.0, which builds upon the original 
Boost Africa ini�a�ve. Boost Africa 2.0 is a joint venture between the African Development Bank (AfDB) 
and the European Investment Bank (EIB), aimed at catalyzing private sector investments in Africa 
through innova�ve financing mechanisms. It is a natural fit for Power Play, serving as the main vehicle 
through which funding is mobilized for the con�nent’s most pressing development challenges. 

The Boost Africa 2.0 pla�orm is designed to address both the financing needs and the associated risks 
of large-scale projects. By providing concessional finance and structuring investments in a way that 
maximizes returns for both private and public stakeholders, Boost Africa 2.0 aims to atract more 
investors to the region and direct capital into sustainable ini�a�ves. As a development mechanism, 
Boost Africa 2.0 will ensure that the Power Play ini�a�ve benefits from both strategic alignment and 
strong financial backing, empowering projects to move from concept to implementa�on. 

Looking forward, Boost Africa 2.0 is expected to evolve further by incorpora�ng addi�onal interna�onal 
financial ins�tu�ons, including the Islamic Development Bank (IsDB) and the World Bank. This 
expansion will provide even greater access to capital and resources, while also ensuring that Power 
Play remains aligned with global development priori�es, including the UN Sustainable Development 
Goals (SDGs) and Agenda 2063. These partnerships are cri�cal in ensuring the con�nuity and growth 
of the ini�a�ve over the coming decades. 

4.4 Strategic Financing Partnerships 
As Power Play expands and scales, strategic financing partnerships will become increasingly important. 
In addi�on to tradi�onal funding sources like DFIs, the ini�a�ve will con�nue to explore innova�ve 
financial instruments, including impact inves�ng, blended finance, and green bonds. These 
mechanisms provide addi�onal opportuni�es to atract private capital while maintaining alignment 
with the overarching development goals of the ini�a�ve. 

By tapping into diverse sources of capital and fostering collabora�ons between the public and private 
sectors, Power Play ensures that funding is not only sufficient but also sustainable. The funds raised 
will be directed towards high-impact projects that address Africa’s most pressing challenges, including 
climate change, infrastructure development, and social inclusion. 

4.5 Chapter Summary 
The Funding Mechanisms for Power Play are designed to ensure the ini�a�ve is financially sustainable, 
scalable, and impac�ul. By leveraging large-scale funding sources such as ACTESA Power Play and 
SACTEA Power Play, and u�lizing innova�ve mechanisms like Boost Africa 2.0, Power Play can achieve 

mailto:info@eusl.eu
http://www.eusl.eu/


 
European Social Label 

 
 

 
info@eusl.eu  www.eusl.eu  +46 10 585 04 59 

its strategic objec�ves while mi�ga�ng risks and promo�ng investor confidence. The inclusion of DFIs 
as a de-risking model further enhances the ini�a�ve’s atrac�veness to both public and private 
investors, posi�oning Power Play as a transforma�ve force for Africa’s socio-economic development. 

With a strong founda�on of secured funding and strategic partnerships, Power Play is poised to drive 
substan�al progress across the con�nent, while aligning with global development priori�es and 
ensuring long-term sustainability. 

Chapter 5: Regional Strategy and Adapta�on 
The Power Play strategy is fundamentally adaptable to the diverse and dynamic needs of each region, 
ensuring that local contexts, priori�es, and sectors are effec�vely addressed. Both the ACTESA Power 
Play and SACTEA Power Play ini�a�ves are designed with the flexibility to tailor solu�ons according to 
regional demands, enabling the Power Play strategy to evolve with each country’s unique 
circumstances and challenges. 

The core solu�on driving this flexibility is the ECHO pla�orm. The ECHO pla�orm is a mul�-faceted tool 
that provides essen�al services such as energy and water – the building blocks for sustainable 
development. By star�ng with these founda�onal elements, we create a stable base that enables 
countries to address mul�ple sectors simultaneously, from agriculture and housing to trade, educa�on, 
and infrastructure. This modularity and adaptability are central to how Power Play meets the varying 
needs across regions while pursuing common strategic objec�ves. 

5.1 ACTESA Power Play: Regional Focus on Agriculture and Trade 
In the ACTESA region, agriculture is a key focus area, with countries such as South Africa and Angola 
priori�zing agricultural development to drive economic growth and ensure food security. The Power 
Play strategy places strong emphasis on strengthening agricultural value chains and promo�ng 
sustainable prac�ces to boost produc�vity and resilience. However, while the focus on agriculture is 
paramount, the approach remains holis�c. For example, in South Africa, agricultural projects may be 
complemented with energy solu�ons provided by the ECHO pla�orm, which ensures the electrifica�on 
of farms, irriga�on systems, and food storage facili�es. In Angola, the focus may extend to building 
agricultural infrastructure and enhancing produc�vity through modern technology, all powered by the 
ECHO pla�orm to ensure energy supply. 

Meanwhile, in countries like Namibia, the focus extends to housing projects, which are designed in 
conjunc�on with the agriculture sector. In these cases, the ECHO pla�orm provides not only energy 
and water but also the infrastructure needed to support the housing ini�a�ves surrounding agricultural 
hubs. This approach highlights the adaptability of the ECHO pla�orm, which serves as the core 
infrastructure to facilitate not only agriculture but also housing, water management, and energy 
solu�ons that are essen�al to rural development. 

5.2 SACTEA Power Play: Regional Focus on Energy Infrastructure and Regional 
Integra�on 
In the SACTEA region, energy infrastructure is a cri�cal priority. Many countries face challenges related 
to energy access and reliability, which hinder economic development and industrializa�on. The Power 
Play strategy places a significant emphasis on addressing these gaps by leveraging the ECHO pla�orm 
to provide reliable and sustainable energy solu�ons. This is par�cularly relevant in countries such as 
South Africa, Angola, and Namibia, where energy is not only a key enabler of economic ac�vity but also 
central to boos�ng industrial output and facilita�ng social development. 
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For example, Namibia’s strategy involves integra�ng energy with housing and agriculture. As ECHO 
delivers energy and water to agricultural communi�es, it also powers housing developments, crea�ng 
a ripple effect of development that integrates housing, agriculture, and energy sustainability in a 
seamless cycle. In this context, ECHO enables Namibia to expand housing projects alongside the growth 
of its agricultural sector, all while ensuring that energy is available to power both. 

In Angola, energy infrastructure is paired with economic integra�on, par�cularly in the context of 
regional trade and intra-Africa rela�ons. Here, the ECHO pla�orm not only provides energy but also 
plays a cri�cal role in powering industries and facilita�ng intra-African trade. By improving energy 
access, Angola is beter posi�oned to develop its industrial base, which will, in turn, increase its 
capacity to trade within Africa, fostering stronger economic �es and more robust regional trade 
agreements. 

5.3 Power Play’s Impact on Jobs, Educa�on, and Trade Development 
Beyond the core sectors of agriculture and energy, the Power Play strategy has an intrinsic focus on 
broader socio-economic development, including job crea�on, educa�on, and regional economic 
integra�on. The projects supported by ACTESA and SACTEA not only provide immediate solu�ons to 
energy and infrastructure needs but also generate significant long-term impacts. The development of 
energy and water infrastructure is directly linked to job crea�on in various sectors, including 
construc�on, agriculture, educa�on, and technology. By fostering the growth of local industries and 
businesses, Power Play creates a sustainable employment ecosystem, par�cularly in rural areas where 
jobs are o�en scarce. 

The Power Play ini�a�ve also creates a pathway for educa�on and skills development. With a robust 
energy supply and beter infrastructure, educa�onal ins�tu�ons are beter equipped to deliver quality 
learning and technical training. These ini�a�ves contribute to the development of a highly skilled 
workforce, capable of engaging in the evolving sectors of the economy. 

Furthermore, the development of energy and infrastructure enables countries to grow their capacity 
for intra-African trade. The increased access to energy and water ensures that local industries can 
produce goods at scale, while improved infrastructure allows for the efficient transporta�on and 
distribu�on of these goods. This aligns with the Power Play strategy’s broader goal of fostering regional 
economic integra�on, where countries not only meet their domes�c needs but are also posi�oned to 
trade effec�vely with neighboring na�ons. This shi� towards stronger intra-African trade and export 
capabili�es is key to achieving the vision of a self-sufficient Africa, as envisioned by Agenda 2063 and 
Agenda 2074. 

5.4 Chapter Summary 
The flexibility inherent in the Power Play strategy is crucial to mee�ng the unique needs of each region 
within ACTESA and SACTEA. While the core infrastructure provided by the ECHO pla�orm ensures that 
all solu�ons are scalable and adaptable, the sectors of focus in each country are responsive to local 
contexts. From agriculture in South Africa and Angola to housing and energy infrastructure in Namibia, 
the Power Play strategy demonstrates its capacity to address diverse needs while maintaining a unified 
approach. 

Through the development of energy, water, and infrastructure solu�ons, the Power Play strategy not 
only improves living condi�ons but also drives broader socio-economic transforma�on, including job 
crea�on, educa�onal opportuni�es, and increased regional trade. By fostering these interconnected 
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elements, Power Play helps na�ons in both the ACTESA and SACTEA regions to develop more resilient, 
self-sufficient economies that can thrive in an increasingly interconnected world. 

Chapter 6: Governance and Management 
The governance and management framework for the Power Play strategy is designed to ensure 
effec�ve oversight, transparent decision-making, and seamless implementa�on across mul�ple 
regions. Central to this framework is the integra�on of Boost Africa 2.0, which provides a strategic 
pla�orm for collabora�on between the African Development Bank (AfDB) and other key stakeholders. 
This partnership extends beyond Africa, as it includes 20+ countries outside Africa, thus offering the 
Power Play strategy access to the highest levels of governance and influence. By aligning our ini�a�ves 
with Boost Africa 2.0, we gain a prominent posi�on to advance the Charity as a Business model on a 
global stage, enhancing the credibility and reach of our work. 

6.1 Governance Structure and Oversight 
The Power Play ini�a�ve will be governed by a mul�-layered structure that ensures effec�ve oversight 
while fostering regional autonomy. The key governance bodies include the Steering Commitee, 
Regional Management Teams, and a Cross-Regional Coordina�on team. These bodies will work in 
tandem to align regional priori�es with the overall strategy, ensuring that all projects are aligned with 
the objec�ves of Agenda 2063, Agenda 2074, and the overarching goals of Power Play. 

• Steering Commitee: The Steering Commitee will be responsible for overseeing the strategic 
direc�on of Power Play and ensuring that the ini�a�ve remains aligned with its core objec�ves. 
Composed of representa�ves from both the AfDB and the countries involved in the program, 
the Steering Commitee will act as the highest decision-making body, providing guidance on 
policy, fundraising, and project implementa�on. 

• Regional Management Teams: Each regional branch of Power Play will be governed by a 
Regional Management Team. These teams will have the autonomy to design and implement 
region-specific projects based on local needs and priori�es, while adhering to the core 
principles of Power Play. The ACTESA Power Play and SACTEA Power Play management teams 
will work in close coordina�on with their respec�ve regional stakeholders to ensure that the 
ini�a�ves address local challenges and leverage regional strengths. 

• Cross-Regional Coordina�on: The Cross-Regional Coordina�on body will play a pivotal role in 
ensuring synergy across regions, helping to align strategies, share resources, and promote 
cross-regional collabora�on. This body will be instrumental in ensuring that best prac�ces and 
lessons learned from one region can be applied to others, while also facilita�ng the movement 
of exper�se, funding, and technology across borders. 

6.2 Repor�ng and Accountability 
In addi�on to the internal governance bodies, Power Play will report directly to the AfDB and its 
member countries, including all African states and 20+ countries outside Africa. This unique repor�ng 
structure ensures that the ini�a�ve has visibility and accountability at the highest level, enhancing its 
credibility and influence. By engaging directly with the AfDB and its global partners, Power Play will 
raise its profile on the interna�onal stage and further its mission to implement the Charity as a Business 
model at scale. This engagement is vital for driving long-term funding and strategic support for the 
ini�a�ve. 
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Moreover, we will maintain transparent communica�on with ACTESA and the newly created SACTEA, 
ensuring that both regional bodies are kept informed of progress, challenges, and outcomes. These 
en��es will play a crucial role in implemen�ng Power Play projects on the ground, as they are well-
posi�oned to engage with the relevant stakeholders in each country. The rela�onship with ACTESA and 
SACTEA will be instrumental in ensuring that Power Play remains responsive to local needs while 
adhering to the broader strategic framework set out by the AfDB and other global partners. 

6.3 Decision-Making Process and Regional Collabora�on 
The Power Play strategy is designed to allow for local adapta�on while maintaining alignment with the 
broader goals set forth by Boost Africa 2.0 and AfDB. The decision-making process will be inclusive, 
with input from regional stakeholders ensuring that local contexts and priori�es are integrated into the 
broader strategy. Key decisions on project execu�on, funding alloca�ons, and partnerships will be 
made collabora�vely, involving both regional management teams and the Steering Commitee. 

The flexibility in decision-making will allow Power Play to address varying local needs, ensuring that 
projects in South Africa, Angola, Namibia, and other countries can be tailored to suit specific 
challenges. Whether focusing on agriculture in Angola, energy solu�ons in South Africa, or housing 
development in Namibia, the decision-making process will priori�ze local solu�ons while aligning with 
the overall strategic vision of the program. 

Furthermore, collabora�on between regions will be ac�vely encouraged through Cross-Regional 
Coordina�on, ensuring that countries learn from each other’s experiences and share resources. This 
collabora�on will foster a spirit of mutual growth and interdependence, crucial to the success of Power 
Play in promo�ng intra-African trade, educa�on, job crea�on, and economic resilience. 

6.4 Partnership with ACTESA, SACTEA, and Global Stakeholders 
A central feature of the Power Play strategy is its collabora�on with ACTESA, SACTEA, and other key 
global stakeholders. By working closely with these bodies, Power Play can leverage local exper�se and 
networks to ensure that projects are not only feasible but also sustainable. The involvement of ACTESA 
and SACTEA ensures that projects are aligned with the priori�es of regional economic communi�es, 
crea�ng a pla�orm for broader regional integra�on and trade. 

Addi�onally, the close rela�onship with the AfDB, IsDB, and the World Bank provides access to 
significant funding opportuni�es, resources, and technical exper�se. This network of global partners 
will be pivotal in achieving the ambi�ous goals set by Power Play. 

6.5 Chapter Summary 
The Power Play governance and management structure is built to be transparent, flexible, and 
responsive to both regional needs and global strategic objec�ves. With its strong oversight 
mechanisms, clear repor�ng structure, and collabora�ve decision-making process, Power Play is 
posi�oned to make a significant impact in the regions it serves. By working closely with ACTESA, 
SACTEA, and Boost Africa 2.0, Power Play will build the founda�on for long-term success, while 
furthering its mission to integrate the Charity as a Business model into global development strategies. 

Chapter 7: Monitoring, Evalua�on, and Impact 
The Monitoring and Evalua�on (M&E) framework for the Power Play strategy is designed to ensure that 
all projects and ini�a�ves remain transparent, accountable, and focused on delivering tangible 
outcomes. The M&E process is central to assessing performance, evalua�ng impact, and refining 
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approaches for maximum effec�veness. It allows us to maintain alignment with Agenda 2063, Agenda 
2074, and Boost Africa 2.0, while ensuring local context adaptability and the achievement of strategic 
goals. 

7.1 M&E Strategy Overview 
To successfully monitor and evaluate the Power Play ini�a�ves, we have developed a clear strategy that 
outlines how we will track progress, measure success, and adjust as necessary. The key pillars of the 
M&E strategy include: 

• Key Performance Indicators (KPIs): We will define specific KPIs for each region and sector to 
ensure that our ac�vi�es are on track and achieving measurable outcomes. These KPIs will 
align with both Agenda 2063 and Agenda 2074, providing a holis�c view of success. 

• Metrics for Success: We will focus on both quan�ta�ve and qualita�ve metrics that measure 
the efficiency, impact, and long-term sustainability of the projects. These metrics will include 
areas such as economic development, job crea�on, educa�on outcomes, trade growth, and 
environmental sustainability. 

• Tools and Systems: The primary tool for monitoring and evalua�on will be the FlexSus system, 
a decision support pla�orm developed by Linköping University and Denmark Technical 
University. FlexSus enables us to collect, analyze, and report data in real �me, ensuring that 
decision-making processes are based on the most accurate and current informa�on. Its 
transparency and precision provide the highest level of accountability for our projects. 

7.2 Defining KPIs for Power Play 
The KPIs for Power Play will be aligned with both regional goals and broader strategic frameworks. 
Below are examples of possible KPIs we will use: 

1. Economic Growth Indicators: 

o Job Crea�on: Number of jobs created through Power Play projects in each region. 

o Local Business Growth: Percentage increase in local businesses supported through 
Power Play ac�vi�es. 

o GDP Impact: Contribu�on to the GDP in key sectors (e.g., agriculture, energy, housing). 

2. Social Impact Indicators: 

o Educa�onal Outcomes: Number of people educated or trained through Power Play 
programs. 

o Access to Services: Percentage of the popula�on gaining access to cri�cal services such 
as energy and water through the ECHO pla�orm. 

o Health and Well-being: Improvement in health metrics related to water, sanita�on, 
and energy access. 

3. Environmental Sustainability Indicators: 

o Carbon Emission Reduc�on: Amount of CO2 emissions reduced through renewable 
energy and sustainable farming prac�ces. 
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o Resource Efficiency: Improvement in water usage, waste management, and energy 
efficiency in key projects. 

4. Trade and Regional Integra�on Indicators: 

o Intra-African Trade Growth: Increase in intra-African trade as a result of Power Play 
ini�a�ves. 

o Cross-Border Collabora�on: Number of successful cross-border projects launched 
under the ACTESA and SACTEA frameworks. 

5. Governance and Transparency Indicators: 

o Stakeholder Engagement: Number of local stakeholders involved in project decision-
making and implementa�on. 

o Compliance with AfDB Standards: Adherence to AfDB and interna�onal best prac�ces 
for financial and opera�onal governance. 

These KPIs will be customized for each region based on specific needs and priori�es. The FlexSus 
pla�orm will allow for real-�me tracking of these KPIs, ensuring that the data is con�nuously updated 
and that adjustments can be made quickly when necessary. 

7.3 Metrics for Success 
In addi�on to KPIs, we will measure the success of Power Play using a variety of metrics. These will 
include: 

• Quan�ta�ve Metrics: 

o Number of Projects Delivered: Total number of Power Play projects implemented in 
each region. 

o Funding Secured: Amount of funding raised for specific projects, including 
contribu�ons from public, private, and interna�onal stakeholders. 

o Regional Economic Impact: Quan�ta�ve data on improvements in key sectors like 
agriculture, housing, energy, and educa�on. 

• Qualita�ve Metrics: 

o Community Impact: Success stories and qualita�ve reports from communi�es 
impacted by Power Play projects. 

o Sa�sfac�on and Feedback: Surveys and feedback from local stakeholders, including 
government officials, businesses, and community members. 

o Stakeholder Engagement Quality: Depth and quality of engagement with local 
popula�ons, businesses, and regional bodies. 

7.4 Use of FlexSus in M&E 
The FlexSus system will be used extensively throughout the Power Play ini�a�ve. Its capabili�es enable 
us to track all projects in real-�me, monitor specific outcomes against KPIs, and ensure the effec�ve 
alloca�on of resources. The pla�orm will play a key role in: 
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• Data Collec�on: Gathering data across regions in real-�me, ensuring the collec�on of accurate 
and up-to-date informa�on. 

• Data Analysis: Providing advanced analy�cal tools to process and evaluate data, allowing for 
data-driven decision-making. 

• Repor�ng and Transparency: Offering a transparent and auditable system that ensures all 
stakeholders can access the latest informa�on on Power Play’s progress. 

Incorpora�ng FlexSus into the M&E process will not only enhance opera�onal efficiency but also ensure 
that we can maintain a high level of transparency and accountability with all stakeholders, including 
regional partners, the AfDB, and the global community. 

7.5 Repor�ng and Communica�on 
To ensure that all stakeholders are kept informed, regular repor�ng will be conducted at both regional 
and global levels. This will include: 

• Quarterly Reports: Detailed updates on project progress, KPI performance, and financials, 
provided to AfDB and relevant stakeholders. 

• Annual Impact Reports: Comprehensive reviews of the impact of Power Play on economic, 
social, and environmental indicators, with a focus on both qualita�ve and quan�ta�ve 
outcomes. 

• Real-�me Dashboards: Accessible to all relevant par�es, these will provide live updates on 
project progress, KPI metrics, and resource usage. 

7.6 Chapter Summary 
The Monitoring and Evalua�on framework of the Power Play strategy is designed to provide high levels 
of transparency, accountability, and impact assessment. By defining clear KPIs, using FlexSus for real-
�me data collec�on and analysis, and regularly repor�ng on progress, we ensure that Power Play 
remains on track to achieve its ambi�ous goals while maintaining a focus on local needs and global 
alignment. 

Chapter 8. Stakeholder Engagement and Communica�on 
Effec�ve stakeholder engagement and transparent communica�on are cornerstones of the Power Play 
strategy. Our approach is grounded in building and nurturing strong rela�onships with key 
stakeholders, ensuring their voices are heard and incorporated into the decision-making process, and 
maintaining open lines of communica�on across all stages of the project lifecycle. This sec�on outlines 
the engagement strategy, key stakeholders, and the communica�on framework that will guide the 
implementa�on and long-term success of Power Play. 

8.1 Stakeholder Iden�fica�on and Mapping 
The success of Power Play relies on a diverse and inclusive approach to stakeholder engagement. We 
recognize that the stakeholders we engage with span mul�ple sectors, regions, and levels of influence, 
each contribu�ng uniquely to the project. To ensure that no voice is le� unheard, we will map our 
stakeholders across the following categories: 

• Government En��es and Regional Economic Communi�es (RECs): These include na�onal 
governments, regional bodies like ACTESA, SACTEA, and other equivalent bodies across Africa 
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and the EU. Their par�cipa�on is vital for policy alignment, legisla�ve support, and securing 
the necessary regulatory frameworks for successful project implementa�on. 

• Private Sector Partners: We will engage private investors, development financiers (DFIs), 
interna�onal banks, and corporate en��es, par�cularly those involved in sectors aligned with 
Power Play’s goals such as agriculture, infrastructure, energy, and trade. These partners will 
play a crucial role in providing the financial resources, exper�se, and market access required 
for project scaling. 

• Local Communi�es and Civil Society: At the grassroots level, Power Play aims to generate 
meaningful and sustainable impact. Engagement with local communi�es, non-governmental 
organiza�ons (NGOs), and civil society groups will ensure that projects meet the needs of the 
people they aim to serve, while also empowering them through capacity building and 
knowledge transfer. 

• Academia and Research Ins�tu�ons: As part of our commitment to research-based 
development, we will engage academic ins�tu�ons, par�cularly through UCE and UACE, to 
drive innova�on, monitor trends, and develop evidence-based solu�ons for the complex 
challenges Power Play seeks to address. 

• Development Partners and Interna�onal Agencies: We will maintain strong �es with 
mul�lateral organiza�ons such as the African Development Bank (AfDB), World Bank, and IsDB, 
whose involvement in Boost Africa 2.0 will be pivotal for the financial sustainability of Power 
Play. Addi�onally, partnerships with UN agencies and bilateral aid organiza�ons will help align 
our ini�a�ves with broader global development goals. 

8.2 Communica�on Strategy 
Clear, consistent, and transparent communica�on is essen�al for managing stakeholder expecta�ons 
and ensuring the alignment of all par�es involved. Our communica�on strategy will focus on several 
key principles: 

• Transparency and Accountability: We will uphold the highest standards of transparency, 
ensuring that stakeholders are kept informed about the progress, challenges, and successes of 
the Power Play projects. Regular updates, progress reports, and financial disclosures will be 
shared with stakeholders through both formal and informal channels. 

• Two-Way Communica�on: Stakeholder engagement is not limited to dissemina�ng 
informa�on; it is about fostering dialogue and crea�ng opportuni�es for feedback. A cri�cal 
component of our communica�on strategy will be ensuring that stakeholders have a pla�orm 
to voice their concerns, sugges�ons, and perspec�ves. 

• Localized Messaging: Given the diverse regional focus of Power Play, the communica�on 
strategy will be tailored to meet the specific needs and preferences of local stakeholders. 
Whether in SADC, COMESA, or other regions, we will adapt our messaging and channels of 
communica�on to ensure relevance and impact. 

• Regular Repor�ng: We will provide quarterly and annual reports that update stakeholders on 
project outcomes, financial performance, social impact, and challenges. These reports will be 
distributed to key partners, including government en��es, financial ins�tu�ons, and 
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development organiza�ons, ensuring that they have the informa�on needed to evaluate the 
project’s progress. 

• Digital Pla�orms: U�lizing digital channels, such as ECHO, social media, and specialized online 
pla�orms, will be key in reaching a broader audience and fostering engagement. These 
pla�orms will allow us to showcase progress, share success stories, and facilitate real-�me 
updates on Power Play's implementa�on. 

8.3 Stakeholder Engagement and Feedback Loops 
In addi�on to formal communica�ons, engagement with stakeholders will be facilitated through 
structured feedback loops: 

• Community Consulta�ons: Local communi�es will be ac�vely engaged through town hall 
mee�ngs, surveys, focus groups, and consulta�ons. These engagements will allow for direct 
input from those who will be most affected by the projects. 

• Collabora�ve Workshops and Conferences: Regular workshops and conferences will be held 
to bring together stakeholders from different sectors and regions to exchange knowledge, 
share experiences, and discuss best prac�ces. 

• Advisory Councils and Working Groups: For more in-depth, ongoing engagement, Power Play 
will establish advisory councils and working groups consis�ng of experts from relevant sectors, 
local leaders, and representa�ves from key stakeholders. These bodies will provide guidance, 
strategic input, and real-�me feedback to ensure that the projects remain on track and 
responsive to changing circumstances. 

8.4 Crisis Management and Conflict Resolu�on 
Recognizing that large-scale projects can encounter unforeseen challenges, Power Play will maintain a 
robust crisis management and conflict resolu�on framework. This framework will ensure that any 
issues that arise—whether related to funding, project implementa�on, or stakeholder rela�ons—are 
managed effec�vely and in a way that preserves trust and rela�onships with all involved par�es. Clear 
communica�on protocols and defined processes for escala�on will be established to address concerns 
promptly. 

8.5 Strengthening Partnerships for Sustainable Growth 
Our strategy will also include a focus on partnership strengthening. As Power Play progresses, we will 
ac�vely seek to build new partnerships, expand exis�ng ones, and align efforts with complementary 
global ini�a�ves. These efforts will be cri�cal to ensuring the long-term success and sustainability of 
Power Play, leveraging synergies between governments, businesses, development organiza�ons, and 
the private sector. 

8.6 Chapter Summary 
The Power Play stakeholder engagement and communica�on strategy is a dynamic and flexible 
approach, designed to ensure that all stakeholders are informed, engaged, and invested in the success 
of the project. By fostering strong rela�onships, maintaining transparent communica�on, and 
facilita�ng ongoing dialogue, we will ensure that Power Play remains responsive to local needs, aligned 
with regional goals, and adaptable to emerging challenges. As we move forward, we are commited to 
crea�ng an inclusive and collabora�ve environment where all voices contribute to building a 
sustainable and impac�ul future. 
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Chapter 9. Risk Management and Con�ngency Plans 
Effec�ve risk management is essen�al for the successful execu�on and sustainability of the Power Play 
ini�a�ve. A well-structured approach to iden�fying, assessing, and mi�ga�ng risks will be paramount 
in ensuring that the project’s goals are met even in the face of unforeseen challenges. This sec�on 
outlines our comprehensive strategy for managing both external and internal risks, with an emphasis 
on adaptability and resilience. 

9.1 Risk Iden�fica�on and Management Strategy 
The first step in effec�ve risk management is iden�fying poten�al risks that could impact the Power 
Play ini�a�ve. These risks can be categorized as either external or internal: 

• External Risks: 
o Poli�cal Instability: Poli�cal changes, policy shi�s, or instability within par�cipa�ng 

countries could disrupt the implementa�on of Power Play projects. We will ac�vely 
monitor poli�cal climates in key regions, engage with local governments to understand 
their priori�es, and seek poli�cal risk insurance where necessary. 

o Funding Challenges: Given the scale of the Power Play ini�a�ve, securing consistent 
and sufficient funding is cri�cal. To mi�gate funding risks, we have established leters 
of intent with private banks and DFIs. Addi�onally, our partnerships with development 
banks like the AfDB, IsDB, and the World Bank will provide a stable financial 
founda�on. 

o Environmental Changes: Climate change and unforeseen environmental events can 
impact agricultural projects and infrastructure development. Our projects are 
designed to be adap�ve to changing environmental condi�ons, incorpora�ng 
sustainable prac�ces and leveraging FlexSus for real-�me monitoring to make data-
driven decisions. 

• Internal Risks: 
o Project Execu�on and Delays: The complexity of Power Play and its cross-border 

nature could lead to delays in implementa�on. To manage this, we will use detailed 
project plans with clear �melines, dedicated project management teams, and a robust 
monitoring system through FlexSus. 

o Opera�onal Challenges: Opera�onal risks, such as coordina�on between 
stakeholders, logis�cal challenges, and resource shortages, are common in large-scale 
ini�a�ves. We will establish clear roles and responsibili�es, ensure proper capacity 
building, and implement a strong governance structure to address these risks 
proac�vely. 

o Technological and Data Risks: The use of the ECHO pla�orm and FlexSus relies heavily 
on technology. To mi�gate poten�al data security and system failures, we will 
implement best-in-class cybersecurity measures and regularly test system resilience. 

9.2 Con�ngency Plans and Adap�ve Strategies 
While risks are an inherent part of any large-scale ini�a�ve, it is essen�al to have con�ngency plans in 
place that allow us to adapt to changing circumstances. Our approach to risk mi�ga�on is not limited 
to preven�on; it also focuses on building resilience through adap�ve strategies. 
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• Diversifica�on of Funding Sources: To mi�gate the risk of funding shor�alls, we will explore a 
variety of funding mechanisms, including equity investments, loans, and grants, as well as 
partnerships with interna�onal donors and philanthropic organiza�ons. 

• Flexible Project Design: Power Play is structured to be adaptable. Localized solu�ons, such as 
those in SACTEA and ACTESA, will be customized to meet regional challenges and demands. 
This flexibility will allow for rapid adjustments if external condi�ons change unexpectedly. 

• Crisis Management Protocols: A crisis management team will be established to address urgent 
risks and unforeseen events. This team will be responsible for assessing the situa�on, 
coordina�ng responses, and communica�ng effec�vely with stakeholders. 

• Regular Risk Reviews: We will conduct regular risk reviews to monitor the effec�veness of our 
mi�ga�on strategies. These reviews will be part of our ongoing governance process and will 
involve key stakeholders, ensuring that risks are managed proac�vely and adjustments are 
made as needed. 

By implemen�ng these risk management strategies and con�ngency plans, Power Play will be well-
equipped to handle any challenges that may arise, ensuring the con�nued progress of the ini�a�ve. 

10. Summary and Next Steps 
In conclusion, the Power Play ini�a�ve is a transforma�ve, regionally tailored approach to addressing 
cri�cal development challenges across Africa. Through strategic partnerships, innova�ve 
technologies, and flexible solu�ons, Power Play aims to drive sustainable growth in the regions it 
serves. The risk management strategies and stakeholder engagement approaches outlined above will 
be instrumental in ensuring the ini�a�ve's resilience and adaptability as it moves forward. 

10.1 Immediate Next Steps and Milestones 
The immediate next steps focus on securing the founda�onal elements for successful implementa�on: 

• Resource Mobiliza�on: Finalizing funding agreements with private investors, DFIs, and 
development banks will be a top priority. We will also con�nue our efforts to secure addi�onal 
leters of intent and formalize financial commitments. 

• Stakeholder Alignment: Engaging with key stakeholders—including governments, local 
communi�es, and private sector partners—will ensure that all par�es are aligned on the goals 
and objec�ves of Power Play. Early-stage consulta�ons and planning workshops will be held to 
confirm roles and responsibili�es. 

• Pilot Project Launches: Ini�ate pilot projects in ACTESA and SACTEA regions to demonstrate 
the effec�veness of the ECHO pla�orm and its associated technologies. These pilots will serve 
as proof of concept and provide valuable insights for scaling up the ini�a�ve. 

• FlexSus Integra�on: The integra�on of FlexSus into the project will be a key milestone, enabling 
real-�me data collec�on and decision-making. The system will be tested and fully 
opera�onalized in the pilot regions before expanding to other areas. 

10.2 Longer-Term Ac�ons 
• Scaling the Ini�a�ve: Once the pilot projects demonstrate success, Power Play will be 

expanded to addi�onal regions, with a focus on local adapta�on and scalability. We will also 
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focus on increasing the capacity of local governments and communi�es to sustain the ini�a�ve 
in the long term. 

• Building on Partnerships: Strengthening exis�ng partnerships with the AfDB, World Bank, IsDB, 
and local financial ins�tu�ons will remain a priority. Expanding our network of partners will 
enhance the scalability and sustainability of Power Play. 

• Monitoring and Evalua�on: Ongoing monitoring and evalua�on will be integrated into the 
project from the outset, ensuring that progress is tracked, challenges are iden�fied early, and 
course correc�ons are made as necessary. This will be done using the FlexSus system for 
comprehensive oversight. 

Power Play represents a bold and ambi�ous effort to address cri�cal development needs across Africa, 
with an emphasis on sustainable solu�ons, stakeholder collabora�on, and adap�ve strategies. The 
immediate next steps outlined above will posi�on the ini�a�ve for a successful launch, while the long-
term ac�ons will ensure its scalability and enduring impact. 

EC Full Name Exis�ng Unit (if applicable) Power Play 
Names 

COMESA 
Common Market for Eastern 
and Southern Africa 

ACTESA (Alliance for Commodity Trade in 
Eastern and Southern Africa) 

ACTESA 
Power Play 

SADC 
Southern African 
Development Community 

No exis�ng unit, but SACTEA will be 
created 

SACTEA 
Power Play 

ECOWAS 
Economic Community of West 
African States 

No exis�ng unit, propose WACTEA (West 
African Commodity Trade & Economic 
Alliance) 

WACTEA 
Power Play 

EAC East African Community 
No exis�ng unit, propose EACTEA (East 
African Commodity Trade & Economic 
Alliance) 

EACTEA 
Power Play 

CEN-
SAD 

Community of Sahel-Saharan 
States 

No exis�ng unit, propose SACTEA-S (Sahel-
Saharan Commodity Trade & Economic 
Alliance) 

SACTEA-S 
Power Play 

IGAD 
Intergovernmental Authority 
on Development 

No exis�ng unit, propose IGACTEA (IGAD 
Commodity Trade & Economic Alliance) 

IGACTEA 
Power Play 

UMA Arab Maghreb Union 
No exis�ng unit, propose MACTEA 
(Maghreb Commodity Trade & Economic 
Alliance) 

MACTEA 
Power Play 

ECCAS 
Economic Community of 
Central African States 

No exis�ng unit, propose CACTEA (Central 
African Commodity Trade & Economic 
Alliance) 

CACTEA 
Power Play 
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ACTESA Power Play – Driving Agricultural and Trade Transforma�on in 
COMESA 
ACTESA Power Play is the COMESA-aligned implementa�on of the Pan-African Power Play framework, 
strategically designed to enhance agricultural produc�vity, trade integra�on, and economic 
development within the Common Market for Eastern and Southern Africa (COMESA). Built upon the 
founda�on of ACTESA (Alliance for Commodity Trade in Eastern and Southern Africa), this ini�a�ve 
leverages the region’s agricultural poten�al, intra-regional trade networks, and market linkages to drive 
sustainable growth. 

With a total investment framework of $300 billion, ACTESA Power Play aligns with Agenda 2063 and 
the Social Global Goals of Agenda 2074, ensuring that economic transforma�on is inclusive, 
sustainable, and innova�on-driven. The ini�a�ve is supported by Boost Africa 2.0, a financing model 
that combines Development Finance Ins�tu�ons (DFIs), private sector investments, and de-risking 
mechanisms to unlock large-scale funding for infrastructure, agribusiness, and trade facilita�on. 

At its core, ACTESA Power Play u�lizes ECHO, a next-genera�on digital pla�orm that integrates 
renewable energy, water access, and smart infrastructure, forming the backbone of agricultural and 
trade ecosystems across the region. This holis�c approach not only improves food security and 
produc�vity but also fosters industrializa�on, job crea�on, and intra-African exports, reinforcing 
COMESA’s role as a key driver of Africa’s economic transforma�on. 

Through a mul�-stakeholder engagement strategy, ACTESA Power Play collaborates with governments, 
financial ins�tu�ons, private sector actors, and interna�onal partners to ensure the successful 
implementa�on of high-impact projects. This ini�a�ve represents a cri�cal step toward achieving an 
integrated, prosperous, and resilient COMESA region, posi�oning it as a model for agricultural and 
trade-led development in Africa. 

SACTEA Power Play – Advancing Economic and Industrial Growth in 
SADC 
SACTEA Power Play is the SADC-aligned implementa�on of the Pan-African Power Play framework, 
developed to accelerate economic growth, industrializa�on, and sustainable infrastructure within the 
Southern African Development Community (SADC). The ini�a�ve builds upon SACTEA (Southern 
African Commodity Trade and Economic Alliance), a specialized unit designed to strengthen trade and 
economic coopera�on across the SADC region. 

With a projected investment framework of $180 billion, SACTEA Power Play aims to address regional 
dispari�es in industrializa�on, trade, and infrastructure, ensuring that Southern Africa remains a 
compe��ve and integrated economic bloc. The ini�a�ve priori�zes agriculture, housing, renewable 
energy, and smart infrastructure, aligning with SADC’s broader goals of economic diversifica�on, trade 
facilita�on, and regional connec�vity. 

A core component of SACTEA Power Play is the ECHO pla�orm, a technological solu�on providing 
energy, water access, and digital infrastructure to enable large-scale economic projects. The flexibility 
of ECHO allows SACTEA Power Play to adapt to country-specific needs—for instance, while South Africa 
and Angola focus on large-scale agricultural transforma�on, Namibia priori�zes housing and 
community development in agricultural zones. Regardless of the sectoral emphasis, the founda�on 
remains the same: sustainable infrastructure that facilitates trade, industry, and economic integra�on. 
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SACTEA Power Play is supported by Boost Africa 2.0, which leverages DFI par�cipa�on as a de-risking 
mechanism, complemented by private capital from ins�tu�onal investors and commercial banks. The 
ini�a�ve also benefits from exis�ng leters of intent from private financial ins�tu�ons, providing a 
strong founda�on for accelerated implementa�on. 

Through close collabora�on with SADC member states, financial ins�tu�ons, private sector 
stakeholders, and development agencies, SACTEA Power Play is poised to drive a new era of economic 
growth, regional trade expansion, and industrial transforma�on, ensuring that SADC plays a pivotal role 
in Africa’s economic resurgence. 

CACTEA Power Play – ECCAS 
The CACTEA Power Play (Central African Commodity Trade & Economic Alliance) is the designated 
Power Play framework for ECCAS (Economic Community of Central African States). This ini�a�ve aims 
to drive economic transforma�on across Central Africa by leveraging sustainable infrastructure, energy 
solu�ons, and regional trade integra�on. 

Central Africa is home to vast natural resources, agricultural poten�al, and strategic trade corridors, 
yet the region faces challenges in infrastructure, energy access, and economic diversifica�on. CACTEA 
Power Play addresses these gaps by implemen�ng the ECHO pla�orm, ensuring access to renewable 
energy, clean water, and digital connec�vity. This founda�on enables the development of agriculture, 
manufacturing, and trade, strengthening intra-regional commerce and reducing external 
dependencies. 

In alignment with ECCAS’ Vision 2050 and the broader Agenda 2063, CACTEA Power Play provides a 
structured investment pla�orm under Boost Africa 2.0, integra�ng funding from Development Finance 
Ins�tu�ons (DFIs), private investors, and strategic partners. By incorpora�ng FlexSus for data-driven 
decision-making and impact monitoring, the ini�a�ve ensures maximum transparency, efficiency, and 
scalability. 

Through CACTEA Power Play, ECCAS member states gain access to a transforma�ve model that 
enhances food security, industrial growth, and trade expansion, posi�oning the region as a central 
economic hub in Africa’s future. 

EACTEA Power Play – EAC 
The EACTEA Power Play (East African Commodity Trade & Economic Alliance) is the dedicated Power 
Play framework for the East African Community (EAC). With EAC member states among the fastest-
growing economies in Africa, EACTEA Power Play is designed to accelerate industrializa�on, regional 
trade, and cross-border infrastructure development. 

East Africa is recognized for its strong agricultural sector, strategic ports, and expanding digital 
economy. However, energy deficits, fragmented trade policies, and climate-related disrup�ons pose 
challenges to long-term growth. EACTEA Power Play directly addresses these by deploying the ECHO 
pla�orm, ensuring sustainable energy, water security, and technological innova�on as the founda�on 
for economic expansion. 

The ini�a�ve priori�zes agricultural value chains, manufacturing, and logis�cs, ensuring that East Africa 
fully capitalizes on the African Con�nental Free Trade Area (AfCFTA) and strengthens regional supply 
chains. Boost Africa 2.0 serves as the funding mechanism, mobilizing support from AfDB, EIB, IsDB, and 
private sector stakeholders to de-risk investments and ensure long-term financial sustainability. 

mailto:info@eusl.eu
http://www.eusl.eu/


 
European Social Label 

 
 

 
info@eusl.eu  www.eusl.eu  +46 10 585 04 59 

With data-driven oversight provided by FlexSus, EACTEA Power Play offers a scalable framework that 
allows EAC na�ons to enhance produc�vity, atract foreign direct investment (FDI), and lead Africa’s 
transi�on into a globally compe��ve economic bloc. 

MACTEA Power Play – UMA 
The MACTEA Power Play (Maghreb Commodity Trade & Economic Alliance) is the designated Power 
Play framework for the Arab Maghreb Union (UMA), designed to bridge North Africa’s economic 
strengths with the broader African market. With UMA’s strategic geographic posi�on as the gateway 
between Africa, Europe, and the Middle East, MACTEA Power Play focuses on infrastructure, industrial 
diversifica�on, and intra-African trade expansion. 

The Maghreb region boasts strong energy resources, advanced transport networks, and a well-
developed financial sector, yet barriers to regional trade, water scarcity, and economic dispari�es limit 
its poten�al. MACTEA Power Play leverages the ECHO pla�orm to enhance renewable energy access, 
water management, and industrial efficiency, ensuring that UMA na�ons can integrate seamlessly into 
AfCFTA and Pan-African trade networks. 

The ini�a�ve aligns with UMA’s regional integra�on strategy, while also suppor�ng Agenda 2063 and 
Agenda 2074, par�cularly through investments in agriculture, digital transforma�on, and clean energy 
projects. Under Boost Africa 2.0, funding sources include DFIs, sovereign wealth funds, and private 
capital, with the goal of reducing investment risks and maximizing developmental impact. 

Through MACTEA Power Play, UMA member states gain access to a structured, high-impact ini�a�ve 
that strengthens regional self-sufficiency, enhances export-driven growth, and posi�ons North Africa 
as a pivotal player in Africa’s economic resurgence. 

IACTEA Power Play – IGAD 
The IACTEA Power Play (IGAD Commodity Trade & Economic Alliance) serves as the Power Play 
framework for the Intergovernmental Authority on Development (IGAD). IGAD’s member states, 
spanning the Horn of Africa and parts of the Nile Basin, face unique challenges, including climate 
vulnerability, food insecurity, and infrastructure gaps, which hinder economic growth. IACTEA Power 
Play is designed to mi�gate these challenges by leveraging sustainable energy, water access, and 
regional trade expansion through the ECHO pla�orm. 

Agriculture remains a dominant sector within IGAD, yet climate shocks, water shortages, and outdated 
logis�cs restrict produc�vity. IACTEA Power Play enables climate-smart agricultural development, 
irriga�on solu�ons, and cross-border trade facilita�on, allowing IGAD states to transi�on toward 
resilient, high-value economies. The ini�a�ve further strengthens transport corridors and digital 
infrastructure, ensuring enhanced market access across Eastern and Northern Africa. 

By integra�ng funding through Boost Africa 2.0, with contribu�ons from AfDB, EIB, IsDB, and global 
investors, IACTEA Power Play de-risks investments and unlocks large-scale capital flows. Addi�onally, 
FlexSus ensures transparent, data-driven decision-making, reinforcing the program’s ability to track 
progress, op�mize resource alloca�on, and maximize impact. 

With IACTEA Power Play, IGAD na�ons gain the necessary tools to transform agricultural produc�vity, 
industrial expansion, and sustainable urbaniza�on, posi�oning the region as a strategic trade and 
economic hub for Africa. 
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WACTEA Power Play – ECOWAS 
The WACTEA Power Play (West African Commodity Trade & Economic Alliance) is the Power Play 
framework for the Economic Community of West African States (ECOWAS). As one of Africa’s largest 
and most economically diverse regions, West Africa holds immense trade poten�al but con�nues to 
face challenges related to infrastructure, energy access, and trade integra�on. WACTEA Power Play 
bridges these gaps by deploying renewable energy, enhancing logis�cs networks, and fostering 
industrial growth through the ECHO pla�orm. 

West Africa possesses rich natural resources, agricultural strength, and expanding urban markets, yet 
high trade costs, energy deficits, and economic fragmenta�on limit its full poten�al. WACTEA Power 
Play priori�zes modernized supply chains, cross-border trade facilita�on, and digital transforma�on, 
ensuring that ECOWAS na�ons maximize AfCFTA benefits and reduce external dependencies. 

Financed under Boost Africa 2.0, WACTEA Power Play atracts investments from DFIs, sovereign wealth 
funds, and private stakeholders, providing a de-risked, high-yield investment environment. Through 
FlexSus-powered impact measurement, the ini�a�ve ensures policy alignment, resource efficiency, and 
scalability across the region. 

By strengthening regional manufacturing, trade corridors, and sustainable development, WACTEA 
Power Play posi�ons ECOWAS as one of Africa’s leading economic engines—enhancing food security, 
job crea�on, and long-term financial resilience. 

SACTEA-S Power Play – CEN-SAD 
The SACTEA-S Power Play (Sahel-Saharan Commodity Trade & Economic Alliance) is the Power Play 
framework for the Community of Sahel-Saharan States (CEN-SAD). The Sahel and Saharan regions face 
a unique set of challenges that include environmental degrada�on, security concerns, poli�cal 
instability, and limited access to cri�cal infrastructure. The CEN-SAD Power Play focuses on 
strengthening regional coopera�on and socioeconomic development by u�lizing the ECHO pla�orm to 
enhance energy access, water distribu�on, and agricultural development. 

The CEN-SAD Power Play aims to empower the region’s economies by improving intra-regional trade, 
cross-border connec�vity, and sustainable agricultural prac�ces. By addressing the urgent need for 
energy and water infrastructure, the project will provide cri�cal support for agriculture, rural 
development, and urbaniza�on, ul�mately fostering economic resilience and regional security. 

The framework will be implemented through Boost Africa 2.0, which brings together resources from 
AfDB, EIB, IsDB, and private-sector investors. These partnerships will allow for a de-risked investment 
environment to catalyze growth across CEN-SAD countries. With the FlexSus decision-making system, 
the project will ensure op�mal resource alloca�on and real-�me monitoring, providing the 
transparency needed to maintain accountability. 

Through the CEN-SAD Power Play, the region will work towards the integra�on of markets, enhanced 
security coopera�on, and sustainable development, crea�ng a founda�on for future growth. This will 
not only elevate CEN-SAD’s role in con�nental trade but also contribute to Africa’s broader goals under 
AfCFTA and Agenda 2063. 
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