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ACTESA Power Play – SWOT analysis 
ACTESA Power Play Strategy 
Strengths 
The ACTESA Power Play Strategy is anchored in a robust founda�on of regional collabora�on and 
alignment with African Union (AU) priori�es, such as Agenda 2063. This poli�cal alignment enhances 
credibility and ensures strategic coherence with the con�nent's overarching vision for economic 
integra�on and agricultural transforma�on. As a specialized agency under COMESA, ACTESA benefits 
from established trust and recogni�on within member states, offering a significant pla�orm for 
influencing policy and programma�c decisions. 

Economic strength lies in ACTESA’s ability to leverage its networks and resources to drive regional trade 
in agricultural commodi�es. The strategy’s focus on integra�ng CEHA into SDEP strengthens its financial 
founda�on, as it combines the funding poten�al from external sources like the Gates Founda�on and 
the AfDB with the program’s opera�onal efficiencies. This alignment enhances access to investment 
and development capital. 

Socially, the strategy’s commitment to addressing food security and empowering smallholder farmers 
establishes ACTESA as a catalyst for posi�ve societal impact. By priori�zing inclusivity, ACTESA fosters 
community trust, builds resilient agricultural ecosystems, and strengthens regional stability. 
Addi�onally, the promo�on of women and youth in agriculture contributes to equity and sustainable 
development. 

The integra�on of cu�ng-edge technology, including data-driven tools and precision agriculture, 
solidifies ACTESA’s posi�on as a forward-thinking ins�tu�on. These technological capabili�es ensure 
the scalability and efficiency of programs, improving produc�vity, reducing environmental impact, and 
fostering innova�on across COMESA’s agricultural sector. 

Weaknesses 
Despite its strengths, ACTESA’s dependence on external funding poses a significant vulnerability. While 
partnerships with organiza�ons like the Gates Founda�on and AfDB are beneficial, over-reliance on 
external resources may limit ACTESA’s financial autonomy and long-term sustainability. Addi�onally, 
compe�ng priori�es within COMESA member states could dilute the focus on ACTESA’s ini�a�ves, 
reducing their overall impact. 

Ins�tu�onal capacity challenges also pose risks. ACTESA’s administra�ve structure may struggle to 
handle the complexi�es of integra�ng mul�ple programs, such as merging CEHA into SDEP, especially 
if internal systems are not equipped to manage large-scale projects. This could lead to delays, 
inefficiencies, or gaps in implementa�on. 

Socially, regional dispari�es and inequali�es among COMESA member states may hinder cohesive 
program execu�on. Varying levels of agricultural development and differing poli�cal priori�es can 
create tensions, slowing the pace of harmoniza�on and reducing the effec�veness of ACTESA’s 
ini�a�ves. 

From a technological perspec�ve, while advancements are integral to the strategy, the digital divide 
across member states remains a challenge. Limited access to reliable infrastructure, internet 
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connec�vity, and technological exper�se in certain regions may hinder the adop�on of tools and 
innova�ons central to the strategy’s success. 

Opportuni�es 
The ACTESA Power Play Strategy is well-posi�oned to capitalize on the increasing priori�za�on of food 
security and agricultural resilience as global and regional impera�ves. The AU’s focus on intra-African 
trade and the implementa�on of the African Con�nental Free Trade Area (AfCFTA) present unparalleled 
opportuni�es for ACTESA to strengthen its role in boos�ng regional trade and reducing reliance on 
imports. 

Emerging funding mechanisms, such as AfDB’s climate-focused ini�a�ves, offer significant poten�al to 
secure addi�onal resources. These funding streams align with ACTESA’s objec�ves, par�cularly in 
addressing climate-smart agriculture and sustainable development, which are increasingly priori�zed 
by interna�onal donors and development organiza�ons. 

Technological innova�on remains a key opportunity, with rapid advancements in agricultural tools, data 
analy�cs, and climate mi�ga�on technologies providing ACTESA with the ability to leapfrog tradi�onal 
development challenges. By fostering partnerships with tech innovators and research ins�tu�ons, 
ACTESA can lead the way in revolu�onizing agriculture within the region. 

Socially, ACTESA can harness the energy of Africa’s growing youth popula�on by inves�ng in skill-
building and entrepreneurship. Empowering young people to par�cipate in agriculture through training 
programs, financial inclusion, and technological ini�a�ves can drive sustainable economic growth while 
addressing unemployment. 

Threats 
Poli�cal instability and conflict within certain COMESA member states pose a significant threat to 
ACTESA’s ability to implement its strategy. Disrup�ons in governance, infrastructure, and security could 
derail planned ini�a�ves, limit trade flows, and reduce the overall impact of the Power Play Strategy. 

Economic challenges, including fluctua�ng commodity prices, infla�on, and external shocks, threaten 
the stability of agricultural markets. These factors could undermine the financial sustainability of 
smallholder farmers and weaken ACTESA’s efforts to build resilient value chains. 

Social resistance to change, par�cularly among tradi�onal farming communi�es, presents a poten�al 
obstacle. Efforts to introduce new technologies and farming prac�ces may encounter skep�cism or 
rejec�on, par�cularly in regions where educa�on and awareness of modern agricultural techniques are 
limited. 

Global environmental challenges, such as climate change, remain a persistent threat to agricultural 
produc�vity. Unpredictable weather paterns, droughts, and natural disasters could undermine 
ACTESA’s efforts, requiring constant adapta�on and significant resource alloca�on to address emerging 
crises. 

Social Development and Empowering Programme 
Strengths 
The Social Development and Empowering Programme (SDEP) is characterized by its comprehensive 
and holis�c approach to addressing systemic challenges in COMESA countries. By focusing on food 
security, technological innova�on, and skill training, it directly aligns with Africa's Agenda 2063 and the 
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African Development Bank’s (AfDB) priori�es, offering a powerful synergy between strategic intent and 
tangible impact. Partnerships with ins�tu�ons such as Uppsala University, Stuns, and the inclusion of 
FlexSus as a data-driven monitoring tool further solidify its credibility and precision, enabling SDEP to 
measure its outcomes effec�vely. Moreover, its modular and scalable design ensures adaptability to 
the unique needs of each par�cipa�ng country, se�ng a strong founda�on for replica�on and regional 
expansion. 

Addi�onally, SDEP’s alignment with global climate mi�ga�on priori�es enhances its posi�oning for 
long-term funding and recogni�on. By integra�ng sustainable prac�ces into agriculture and 
infrastructure, the program not only addresses current socio-economic challenges but also paves the 
way for climate resilience and environmental stewardship, ensuring its relevance in a rapidly changing 
global landscape. 

Weaknesses 
Despite its strengths, SDEP is not without vulnerabili�es. The program’s ambi�ous scope introduces 
opera�onal complexity, requiring coordina�on across mul�ple countries with dis�nct poli�cal, cultural, 
and economic contexts. Such a vast and mul�faceted structure increases the risk of inefficiencies or 
delays, par�cularly if adequate resources are not available. Furthermore, SDEP relies heavily on 
external funding, par�cularly from AfDB, which introduces an element of uncertainty and dependence 
that could hinder progress if financial commitments are delayed or withdrawn. 

As the flagship ini�a�ve under African Unity 2063, SDEP also faces the inherent risks of being a pilot 
program. Success is cri�cal not only for the project itself but for establishing credibility for future 
ini�a�ves. Failure, whether perceived or actual, could undermine confidence in the broader objec�ves 
of African Unity 2063 and GSIA. Finally, SDEP’s ini�al visibility and outreach efforts may require 
significant enhancement to build momentum and secure widespread support from local stakeholders 
and interna�onal partners. 

Opportuni�es 
The opportuni�es presented by SDEP are transforma�ve, both regionally and con�nentally. By 
addressing cri�cal challenges such as food security, technological gaps, and workforce development, 
the program has the poten�al to significantly improve socio-economic condi�ons in COMESA countries 
and beyond. Its innova�ve use of technology, par�cularly FlexSus, posi�ons it as a leader in data-driven 
development, offering a model that could inspire replica�on across the con�nent. 

SDEP’s strategic alignment with global funding trends, par�cularly in climate adapta�on and mi�ga�on, 
provides a strong case for securing diverse financial support. Addi�onally, the program’s emphasis on 
public-private partnerships opens doors to collabora�on with private sector stakeholders, fostering 
synergies that enhance both funding and exper�se. The global emphasis on sustainability and equitable 
development further strengthens the program’s ability to atract aten�on and support from 
interna�onal agencies, philanthropic organiza�ons, and mul�lateral banks. 

Threats 
The most pressing threat to SDEP is its reliance on external funding. Delays or changes in financial 
commitments from key partners like AfDB could severely impact �melines and objec�ves. As a flagship 
ini�a�ve, SDEP carries the burden of high expecta�ons; any perceived shortcomings could damage the 
reputa�on of African Unity 2063 and GSIA, making it harder to secure support for future endeavors. 
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Poli�cal and economic instability in target countries presents another significant risk. Fluctua�ng 
poli�cal landscapes or economic downturns could disrupt planned ac�vi�es and create logis�cal 
challenges. Finally, the complexity of managing a diverse array of stakeholders, each with unique 
priori�es and expecta�ons, introduces the risk of misalignment or conflict, poten�ally delaying 
progress or diminishing the program’s impact. 

Global Social Impact Alliance 
Strengths 
The Global Social Impact Alliance (GSIA) represents a robust governance and compliance framework, 
bridging European exper�se with African development ini�a�ves in an innova�ve and impac�ul 
manner. Its emphasis on aligning projects with interna�onal standards enhances its credibility, ensuring 
that programs like SDEP meet the expecta�ons of donors and stakeholders. GSIA’s ability to address 
regional challenges while maintaining a global perspec�ve allows it to act as a catalyst for sustainable 
development. 

A defining strength of GSIA lies in its adaptability. By leasing pla�orms like ECHO to non-compliant 
countries, it demonstrates a commitment to inclusivity and ensures that its ini�a�ves remain accessible 
even in challenging environments. Furthermore, its focus on intra-regional trade facilita�on fosters 
economic integra�on, crea�ng a self-reliant ecosystem that benefits member states and strengthens 
their collec�ve resilience. 

Weaknesses 
The opera�onal structure of GSIA, while comprehensive, introduces significant complexity. Balancing 
governance, compliance, and project ownership responsibili�es can strain resources and create 
inefficiencies if not managed effec�vely. Addi�onally, GSIA’s success is heavily reliant on the ac�ve 
par�cipa�on of its members; disengagement or lack of alignment from key stakeholders could hinder 
its progress and diminish its impact. 

A further weakness is the high ini�al investment required for launching large-scale projects like SDEP. 
Such financial demands may strain GSIA’s resources, par�cularly if funding �melines or amounts are 
uncertain. Finally, the dual focus of addressing both African and European priori�es creates poten�al 
for conflic�ng expecta�ons, requiring careful naviga�on to maintain harmony and alignment. 

Opportuni�es 
GSIA has significant opportuni�es to expand its influence and impact. By ac�vely engaging new 
members and diversifying its partnerships, it can strengthen its posi�on as a leading advocate for 
sustainable development. Its alignment with global agendas, including Agenda 2063, Agenda for Social 
Equity 2074, and the Sustainable Development Goals, enhances its appeal to interna�onal donors and 
agencies, crea�ng opportuni�es for collabora�on and financial support. 

The integra�on of technology into its opera�ons offers addi�onal advantages. By u�lizing advanced 
tools for monitoring, repor�ng, and project implementa�on, GSIA can enhance its transparency and 
efficiency, solidifying its reputa�on as an innova�ve leader. Furthermore, evolving funding 
mechanisms, such as blended finance models, provide avenues to diversify financial sources and 
reduce dependency on tradi�onal donors. 
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Threats 
Geopoli�cal tensions and regional instability remain significant threats to GSIA’s opera�ons. Conflicts 
or shi�s in poli�cal landscapes could disrupt member par�cipa�on and hinder project execu�on in 
affected areas. Addi�onally, global economic vola�lity poses a risk to funding availability, poten�ally 
impac�ng GSIA’s ability to sustain its long-term ini�a�ves. 

Managing diverse stakeholders with varying goals and priori�es con�nues to be a challenge. 
Misalignment or disagreements among members could delay or derail projects, reducing overall 
impact. Finally, as GSIA grows in scope and influence, it may face increased scru�ny from stakeholders. 
Any perceived inefficiencies, controversies, or missteps could damage its reputa�on, making it more 
challenging to maintain stakeholder trust and secure future support. 

Global Social Equity Alliance 
Strengths 
The Global Social Equity Alliance (GSEA) is designed to address systemic inequi�es on a global scale, 
uniquely posi�oned at the intersec�on of advocacy, research, and implementa�on. Its founda�on in 
the Agenda for Social Equity 2074 and alignment with ini�a�ves like African Unity 2063 provide a clear, 
structured vision spanning 50 years, ensuring longevity and strategic con�nuity. By integra�ng 
organiza�ons like the Unity Center of Excellence (UCE) and Unity Academy Center of Excellence (UACE), 
GSEA fosters innova�on through research and educa�on, ensuring that solu�ons are evidence-based 
and adaptable to diverse global contexts. 

GSEA's ability to unify stakeholders from various sectors—governments, NGOs, academic ins�tu�ons, 
and private enterprises—demonstrates its capacity to foster cross-sector collabora�on. This 
collabora�ve model allows GSEA to leverage diverse exper�se and resources, enhancing its efficiency 
and scalability. Its commitment to equity, sustainability, and inclusivity also resonates with global 
priori�es, securing it a vital role in addressing pressing challenges like climate change, social jus�ce, 
and economic disparity. 

Weaknesses 
Despite its strengths, GSEA’s ambi�ous scope introduces complexity. Managing mul�ple stakeholders 
across con�nents, each with unique priori�es and expecta�ons, can be challenging and risks dilu�ng 
focus. Addi�onally, the long-term nature of the alliance’s goals, par�cularly the 50-year Agenda for 
Social Equity 2074, requires sustained funding and commitment, which may prove difficult to secure 
over such an extended period. 

Another challenge lies in effec�vely communica�ng its vision and ensuring alignment across its 
cons�tuent organiza�ons. Without a cohesive narra�ve and clear metrics for success, GSEA risks 
confusion or disengagement among stakeholders. Furthermore, as a rela�vely new en�ty, it must s�ll 
establish its credibility and demonstrate tangible impact to gain trust and support from the 
interna�onal community. 

Opportuni�es 
GSEA has immense poten�al to influence global development discourse and policy. Its strategic 
alignment with major global frameworks, including the UN Sustainable Development Goals and Africa’s 
Agenda 2063, posi�ons it as a cri�cal driver of progress. By advoca�ng for equity-focused solu�ons, 
GSEA has an opportunity to shape interna�onal funding priori�es and foster innova�ve approaches to 
systemic challenges. 
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The alliance’s emphasis on research, par�cularly through UCE and UACE, provides a founda�on for 
developing cu�ng-edge solu�ons tailored to regional and local contexts. GSEA’s commitment to 
inclusivity further enables it to engage underrepresented voices in decision-making processes, crea�ng 
more equitable and sustainable outcomes. Addi�onally, the growing global emphasis on climate ac�on 
and social jus�ce aligns with GSEA’s mission, offering a favorable environment for securing funding and 
expanding partnerships. 

Threats 
Global economic and poli�cal instability pose significant threats to GSEA’s opera�ons. Recessionary 
trends, donor fa�gue, or geopoli�cal conflicts could limit funding opportuni�es and hinder project 
implementa�on. Moreover, the alliance’s broad and ambi�ous scope increases the risk of 
overextension, where resources may be spread too thin to achieve meaningful impact in any one area. 

Another cri�cal risk lies in the complexity of managing diverse stakeholders. Misalignment among 
member organiza�ons, or differing interpreta�ons of equity and sustainability, could lead to conflict or 
inefficiencies. Addi�onally, as GSEA grows in influence, it may atract scru�ny or cri�cism, par�cularly 
from groups resistant to systemic change. Any perceived misstep or lack of transparency could damage 
its reputa�on and undermine its efforts. 

African Unity 2063 
Strengths 
African Unity 2063 (AU2063) is the driving force behind the realiza�on of Africa’s Agenda 2063, offering 
a structured and unified approach to achieving the con�nent’s development aspira�ons. Its integra�on 
of diverse ini�a�ves, such as the Social Development and Empowering Programme (SDEP) and 
Empowerment through Infrastructure (ETI), provides a comprehensive framework for addressing 
cri�cal issues, including food security, educa�on, and economic growth. By fostering collabora�on 
among African na�ons, AU2063 promotes regional integra�on and shared prosperity, aligning with the 
African Union’s vision of a peaceful, prosperous, and united Africa. 

The partnership between AU2063 and UCE ensures that all ini�a�ves are backed by rigorous research 
and innova�ve solu�ons, enhancing their effec�veness and scalability. Furthermore, AU2063’s focus 
on public-private partnerships facilitates resource mobiliza�on and ensures that its projects remain 
sustainable and impac�ul over �me. 

Weaknesses 
AU2063’s expansive scope poses a significant challenge. Coordina�ng efforts across mul�ple na�ons, 
each with unique socio-economic and poli�cal landscapes, increases the risk of inefficiencies and 
delays. Addi�onally, the reliance on external funding, while enabling large-scale ini�a�ves, introduces 
a level of vulnerability, as fluctua�ons in donor priori�es or global economic condi�ons could disrupt 
planned ac�vi�es. 

The ini�a�ve’s success is also con�ngent upon the poli�cal will of member states. Resistance or lack of 
commitment from key stakeholders could hinder progress and reduce the effec�veness of its programs. 
Furthermore, AU2063 must address poten�al gaps in ins�tu�onal capacity within its member na�ons 
to ensure the successful implementa�on and management of its ini�a�ves. 
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Opportuni�es 
AU2063 is uniquely posi�oned to harness Africa’s demographic dividend, with a rapidly growing and 
youthful popula�on offering immense poten�al for economic growth and innova�on. By inves�ng in 
educa�on, voca�onal training, and entrepreneurship, the ini�a�ve can empower the next genera�on 
of leaders and innovators, driving sustainable development across the con�nent. 

The global focus on Africa as an emerging market also presents opportuni�es for AU2063 to atract 
interna�onal investment and partnerships. By posi�oning itself as a hub for sustainable development 
and innova�on, the ini�a�ve can secure funding and exper�se to accelerate its projects. Addi�onally, 
AU2063’s alignment with the African Con�nental Free Trade Area (AfCFTA) enables it to capitalize on 
the benefits of regional integra�on, fostering trade and economic collabora�on among member states. 

Threats 
Poli�cal instability and conflicts within member states pose a significant threat to AU2063’s objec�ves. 
Such disrup�ons can delay projects, erode stakeholder trust, and divert resources away from 
development efforts. Similarly, global economic vola�lity, including fluctua�ng commodity prices and 
infla�on, could impact the availability of funding and the affordability of essen�al infrastructure 
projects. 

Another challenge is managing the diverse expecta�ons and priori�es of member na�ons. Differences 
in governance structures, cultural norms, and development levels could create tensions or 
inefficiencies, hindering the ini�a�ve’s overall progress. Finally, AU2063 must contend with the long-
term nature of its goals, requiring sustained commitment and adaptability to navigate evolving 
challenges and opportuni�es over the decades. 

Unity Center of Excellence and Unity Academy Center of Excellence  
Strengths 
The integra�on of UCE and UACE creates a powerhouse for research, innova�on, and educa�on, 
uniquely posi�oned to address global challenges through interdisciplinary approaches. UCE’s 18 
specialized research divisions, aligned with UACE’s advanced academic programs, provide a seamless 
pipeline from theore�cal discovery to prac�cal applica�on, ensuring that solu�ons are both innova�ve 
and ac�onable. 

This combina�on also enhances scalability and resource efficiency, pooling intellectual capital and 
infrastructure to achieve greater impact. The partnership with Agenda 2063 and Agenda for Social 
Equity 2074 anchors their efforts within a broader framework, allowing for synergies between research, 
policy advocacy, and implementa�on. Addi�onally, the organiza�ons’ commitment to equity and 
inclusivity strengthens their credibility and ability to mobilize support from diverse stakeholders 
globally. 

Weaknesses 
While the integra�on offers numerous advantages, it also introduces complexi�es. Balancing the 
dis�nct yet interdependent roles of UCE as a research hub and UACE as an academic ins�tu�on may 
create challenges in resource alloca�on and strategic focus. Addi�onally, the reliance on external 
funding to sustain ambi�ous research and educa�onal ini�a�ves exposes the organiza�on to financial 
vulnerabili�es, especially in the face of shi�ing donor priori�es. 
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Opera�onal inefficiencies may arise from the broad scope of their ac�vi�es, spanning mul�ple regions 
and disciplines. Furthermore, the emphasis on long-term outcomes could make it difficult to 
demonstrate immediate impact, poten�ally affec�ng stakeholder confidence and funding. The 
combined organiza�on must also address poten�al dispari�es in regional capaci�es and access to 
resources, ensuring that its work benefits underserved communi�es equitably. 

Opportuni�es 
The fusion of UCE and UACE posi�ons them to capitalize on emerging trends in global development, 
such as the growing emphasis on climate ac�on, technological innova�on, and social equity. By aligning 
their research and academic programs with global priori�es, they can secure funding, atract top talent, 
and influence policy at both regional and interna�onal levels. 

Their focus on capacity-building through educa�on and training provides an opportunity to empower 
local communi�es and foster self-reliance, aligning with the broader goals of Agenda 2063 and Agenda 
for Social Equity 2074. Moreover, their emphasis on interdisciplinary collabora�on enables them to 
address complex, mul�faceted challenges, crea�ng solu�ons that are both sustainable and scalable. 
Partnerships with governments, NGOs, and private-sector stakeholders further enhance their poten�al 
for impact. 

Threats 
Global economic and poli�cal uncertain�es pose significant risks to the combined organiza�on’s 
opera�ons. Recessionary trends, geopoli�cal tensions, or shi�s in funding priori�es could limit access 
to resources and disrupt planned ac�vi�es. Addi�onally, the long-term nature of their goals requires 
sustained commitment, which may be difficult to maintain amidst changing leadership or priori�es. 

The organiza�on also faces compe��on from other research and academic ins�tu�ons for funding, 
talent, and influence. Failure to differen�ate their value proposi�on or effec�vely communicate their 
impact could weaken their posi�on in the global development ecosystem. Furthermore, the complexity 
of their opera�ons and the diversity of their stakeholders increase the risk of misalignment or 
inefficiencies, which could undermine their effec�veness. 

Agenda for Social Equity 2074 
Strengths 
Agenda for Social Equity 2074 represents a transforma�ve vision for global equity, anchored in its 17 
Social Global Goals. Its 50-year �meline ensures a comprehensive and sustained approach to 
addressing systemic inequali�es, offering a unique pla�orm for innova�on, collabora�on, and long-
term impact. By drawing inspira�on from the UN Sustainable Development Goals while tailoring its 
framework to social equity, the agenda fills a cri�cal gap in the global development landscape. 

The agenda’s integra�on with GSEA, African Unity 2063, and related ini�a�ves provides a robust 
founda�on for implementa�on, leveraging exis�ng partnerships, resources, and exper�se. Its emphasis 
on equity, sustainability, and inclusivity resonates with global priori�es, enhancing its relevance and 
poten�al for widespread support. Addi�onally, its adap�ve and forward-thinking approach ensures 
resilience to evolving challenges and opportuni�es. 

Weaknesses 
The ambi�ous scope and extended �meline of Agenda 2074 introduce significant challenges. 
Maintaining momentum and stakeholder commitment over 50 years requires excep�onal leadership, 
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coordina�on, and adaptability. The reliance on diverse partnerships, while a strength, also increases 
the risk of misalignment or fragmenta�on, par�cularly as priori�es evolve across genera�ons. 

The agenda’s success is heavily dependent on the availability of funding and resources, which may be 
difficult to secure consistently over such a long period. Addi�onally, its global focus introduces 
complexity, requiring tailored approaches to address diverse regional contexts and socio-economic 
reali�es. The challenge of demonstra�ng short-term impact while pursuing long-term goals could also 
affect stakeholder confidence and support. 

Opportuni�es 
Agenda 2074’s emphasis on equity aligns with a growing global recogni�on of the need for systemic 
change. By posi�oning itself as a leader in this space, the agenda can influence interna�onal policy, 
atract funding, and mobilize diverse stakeholders. Its alignment with other major ini�a�ves, such as 
Agenda 2063 and the UN SDGs, enhances its legi�macy and poten�al for synergies. 

The agenda’s focus on innova�on, research, and capacity-building provides opportuni�es to develop 
groundbreaking solu�ons and empower communi�es worldwide. By addressing root causes of 
inequality and fostering inclusive growth, it has the poten�al to create a more equitable and 
sustainable global society. Furthermore, its long-term vision allows for strategic adaptability, enabling 
it to respond effec�vely to emerging trends and challenges. 

Threats 
The extended �meline of Agenda 2074 makes it par�cularly vulnerable to global uncertain�es, 
including economic downturns, poli�cal instability, and environmental crises. Shi�ing donor priori�es 
or changes in leadership within key partner organiza�ons could disrupt its progress and undermine its 
goals. 

Another significant threat lies in the complexity of its implementa�on. Coordina�ng efforts across 
diverse regions and stakeholders, each with unique challenges and priori�es, increases the risk of 
inefficiencies or conflicts. Addi�onally, the ambi�ous nature of the agenda may atract scru�ny or 
cri�cism, par�cularly from those resistant to systemic change or skep�cal of its feasibility. Maintaining 
transparency and accountability will be cri�cal to mi�ga�ng these risks. 

Council for Global Advocacy 
Strengths 
The Council for Global Advocacy (CGSA) is a pivotal en�ty within the Global Social Equity Alliance (GSEA) 
that serves as the overarching body for policy advocacy and strategic direc�on. One of its core strengths 
lies in its comprehensive approach to global development, which encompasses key policy agendas such 
as Educa�on, Funding, Social Jus�ce, and Sustainable Socie�es. This broad focus enables CGSA to 
address mul�ple facets of inequality and to advocate for systemic change at a global level. 

CGSA’s ability to develop and implement impac�ul programs further strengthens its posi�on. With 
seven well-defined programs — including Change Management, Community Engagement, Conflict 
Management, and Diversity, Equity, and Inclusion — CGSA fosters collabora�on, amplifies the voices of 
marginalized communi�es, and works towards crea�ng more inclusive, peaceful socie�es. The 
programs provide valuable tools and frameworks for member organiza�ons, including regional bodies 
like COMESA, ensuring the effec�ve applica�on of the principles and policies that CGSA advocates for. 
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In addi�on to its comprehensive programs, CGSA benefits from being an integral part of GSEA, ensuring 
alignment with a network of like-minded en��es and global agendas, such as Agenda 2063 and Agenda 
for Social Equity 2074. This strategic posi�oning enhances its capacity to influence policy, access 
funding, and foster meaningful partnerships. Furthermore, its strong focus on social jus�ce and equity 
resonates with global movements and organiza�ons dedicated to crea�ng fairer, more sustainable 
socie�es. 

Weaknesses 
Despite its strengths, CGSA faces certain limita�ons that could hinder its full poten�al. A major 
challenge is the complexity of its opera�ons, which span across mul�ple global regions and involve 
coordina�ng diverse stakeholders, each with dis�nct priori�es and capaci�es. This complexity can 
create inefficiencies and lead to a dilu�on of focus, as it may be difficult to maintain a consistent 
approach across all programs. 

Addi�onally, CGSA’s reliance on external funding and the support of partner organiza�ons places it at 
risk of financial instability, par�cularly in the face of changing poli�cal climates or economic downturns. 
Securing long-term funding commitments for large-scale programs that align with CGSA’s expansive 
mandate is a con�nual challenge, especially as the global donor landscape shi�s. 

Moreover, the sheer ambi�on of CGSA’s advocacy agenda may lead to resistance or pushback from 
sectors resistant to systemic change. Opposi�on from vested interests or from governments unwilling 
to embrace progressive reforms could impede CGSA’s efforts to promote equity and social jus�ce. 
Building consensus on controversial issues, such as diversity and social jus�ce, may require extensive 
diplomacy and nego�a�on, poten�ally slowing the pace of advocacy and reform. 

Opportuni�es 
CGSA is uniquely posi�oned to capitalize on the growing global focus on social equity, sustainability, 
and human rights. As the world increasingly turns towards solu�ons that address systemic inequali�es, 
CGSA’s role in policy advocacy becomes more significant. By leveraging its comprehensive policy 
agendas, CGSA has the opportunity to shape global debates and drive interna�onal coopera�on on 
issues like educa�on, social jus�ce, and sustainable development. 

Furthermore, CGSA’s extensive network and strategic alliances with organiza�ons such as Agenda 2063 
and Agenda for Social Equity 2074 offer the poten�al for meaningful collabora�on and collec�ve 
impact. By fostering partnerships across governments, civil society, and the private sector, CGSA can 
expand its reach and influence, ensuring that its advocacy efforts have las�ng global effects. 

The Council’s focus on capacity-building through its programs offers a unique opportunity to engage 
grassroots organiza�ons and local communi�es in meaningful ways. By providing tools for effec�ve 
change management, community engagement, and conflict resolu�on, CGSA can help build the 
founda�ons for a more inclusive and equitable global society. Addi�onally, CGSA can serve as a central 
hub for knowledge-sharing, offering best prac�ces and lessons learned to member organiza�ons and 
stakeholders worldwide. 

Threats 
CGSA faces significant threats from both external and internal factors. On the external front, global 
poli�cal instability and rising na�onalism pose serious challenges to advocacy efforts. In some regions, 
governments are becoming more resistant to external pressures, par�cularly on issues like human 
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rights, governance reforms, and social jus�ce. This resistance could hinder CGSA’s ability to influence 
policy at the na�onal level and may limit its impact on key social issues. 

In addi�on, economic uncertain�es and shi�s in global priori�es could threaten CGSA’s funding base. 
Donor fa�gue, par�cularly in a post-pandemic world, may reduce the availability of financial resources 
needed to sustain its programs and advocacy work. CGSA must con�nuously explore new avenues for 
funding, including private-sector partnerships, to remain financially viable. 

Another significant threat is the compe��on for influence within the global policy advocacy space. As 
more organiza�ons advocate for social jus�ce and systemic change, CGSA may face compe��on from 
other powerful en��es for resources, media aten�on, and support. To maintain its leadership posi�on, 
CGSA must consistently demonstrate the effec�veness and impact of its advocacy work. 

Finally, the broad scope of CGSA’s mandate — from social jus�ce to educa�on to sustainable socie�es 
— makes it suscep�ble to mission creep and fragmenta�on. Without clear and sustained focus, the 
organiza�on risks dilu�ng its impact and spreading itself too thin across various issues, poten�ally 
reducing its overall effec�veness. 

Boost Africa 2.0 Funding Program 
Strengths 
Boost Africa 2.0 is a vital ini�a�ve that seeks to leverage financing for Africa’s development, par�cularly 
focusing on scaling innova�on, entrepreneurship, and infrastructure across the con�nent. Its alignment 
with the priori�es of the African Union’s Agenda 2063 ensures that it is addressing the most pressing 
needs of African na�ons, while its strategic funding model enables impac�ul investments in sectors 
such as technology, agriculture, and energy. 

The program benefits from strong backing from interna�onal and regional ins�tu�ons, which adds 
credibility and expands its funding base. By providing targeted support for start-ups, social enterprises, 
and impac�ul projects, Boost Africa 2.0 can catalyze economic growth and job crea�on, par�cularly in 
underserved areas. This targeted funding mechanism fosters innova�on while contribu�ng to long-
term sustainability in key sectors. 

Boost Africa 2.0 also benefits from a flexible approach to funding, enabling it to adapt to changing 
circumstances and emerging opportuni�es. Its broad reach and emphasis on capacity-building offer 
the poten�al to empower a wide range of African entrepreneurs and innovators, crea�ng a ripple effect 
that can transform en�re sectors. Furthermore, the program’s focus on youth and women’s 
entrepreneurship posi�ons it to address some of Africa’s most cri�cal social and economic challenges. 

Weaknesses 
Despite its strengths, Boost Africa 2.0 is not without its challenges. One of the most significant 
weaknesses is its dependence on external donors and financiers, making the program vulnerable to 
shi�s in interna�onal funding priori�es. This reliance can create uncertainty, par�cularly in a global 
environment characterized by financial instability and changing poli�cal landscapes. 

Addi�onally, the program’s scale presents logis�cal challenges. Coordina�ng investments across 
mul�ple African na�ons with varying poli�cal, economic, and social condi�ons requires significant 
resources and exper�se. Without careful management, the program could face inefficiencies, delays, 
or misalignment between its goals and the actual implementa�on on the ground. 
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Another challenge lies in ensuring that funding reaches the right recipients. While Boost Africa 2.0 has 
the poten�al to impact a wide range of sectors, there is a risk that it may not always reach the most 
marginalized communi�es or entrepreneurs who need it most. Ensuring equitable distribu�on of 
resources and maximizing the program’s inclusivity requires effec�ve monitoring and evalua�on 
mechanisms. 

Opportuni�es 
Boost Africa 2.0 presents significant opportuni�es for fostering economic transforma�on in Africa. By 
promo�ng innova�on and suppor�ng entrepreneurship, it has the poten�al to create sustainable 
industries that will drive job crea�on, improve livelihoods, and contribute to Africa’s long-term 
development. Furthermore, its focus on cri�cal sectors such as agriculture, technology, and energy 
aligns with key priori�es within the African Union’s Agenda 2063, enhancing the program’s relevance 
and poten�al impact. 

In addi�on, the program has the opportunity to act as a catalyst for further investment into the African 
con�nent. By demonstra�ng the success of its ini�a�ves, Boost Africa 2.0 can atract addi�onal funding 
from both domes�c and interna�onal sources, helping to scale its efforts and broaden its impact. Its 
emphasis on capacity-building also offers an opportunity to equip local entrepreneurs and businesses 
with the tools, skills, and knowledge they need to thrive. 

Finally, Boost Africa 2.0 can posi�on itself as a key player in Africa’s green transforma�on by suppor�ng 
investments in sustainable technologies and clean energy ini�a�ves. This is par�cularly important given 
the growing global focus on climate change and sustainability. The program’s poten�al to address both 
social and environmental challenges makes it an atrac�ve op�on for interna�onal investors seeking to 
make an impact. 

Threats 
Boost Africa 2.0 is exposed to several external threats that could affect its success. One of the most 
significant threats is poli�cal instability in some African na�ons, which could disrupt project 
implementa�on and limit access to key markets. Addi�onally, changing economic condi�ons, such as 
commodity price fluctua�ons or financial crises, could affect the availability of funding and the success 
of investments. 

Another threat is the increasing compe��on for funding within Africa. Many development 
organiza�ons and private-sector players are targe�ng similar sectors and entrepreneurs, which could 
lead to overcrowding and dilu�on of resources. Boost Africa 2.0 will need to differen�ate itself and 
demonstrate clear value to maintain its compe��ve edge. 

Finally, the ongoing challenge of bureaucra�c inefficiencies and corrup�on in some African na�ons 
poses a threat to the effec�veness of the program. Delays in project approvals, difficul�es in securing 
necessary permits, or misuse of funds can undermine the program’s objec�ves and harm its reputa�on. 
Effec�ve governance and oversight mechanisms will be essen�al to mi�gate these risks. 

Summary of SWOT Analyses 
The SWOT analyses of the various en��es within our ecosystem—ranging from the Social Development 
and Empowering Programme (SDEP), the Global Social Impact Alliance (GSIA), the European Unity 
Center of Excellence (EUCE), the Council for Global Advocacy (CGSA), to Boost Africa 2.0—reveal a 
comprehensive landscape of strengths, weaknesses, opportuni�es, and threats. Each organiza�on and 
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ini�a�ve plays a crucial role in advancing our shared vision of sustainable development, social equity, 
and global transforma�on, but each also faces unique challenges and prospects. 

Strengths 
Across the board, the key strengths of our organiza�ons lie in their strategic posi�oning, collabora�ve 
frameworks, and the alignment with global agendas such as Agenda 2063 and Agenda for Social Equity 
2074. These organiza�ons benefit from strong ins�tu�onal partnerships, comprehensive programma�c 
focuses, and a shared commitment to addressing some of the world’s most pressing issues, including 
food security, sustainable development, social equity, and innova�on. The combina�on of ambi�ous 
visions, high-impact programs, and a broad network of stakeholders strengthens our ability to influence 
change on a global scale. Furthermore, the ability to provide prac�cal, on-the-ground solu�ons to 
complex challenges—whether through funding mechanisms, advocacy, or capacity-building—is a 
dis�nguishing feature that supports the success of each ini�a�ve. 

Weaknesses 
However, several weaknesses emerge when considering these programs in tandem. A common thread 
is the reliance on external funding, which exposes many of our ini�a�ves to financial instability and 
risks associated with shi�ing donor priori�es. The complexity of coordina�ng large-scale ini�a�ves 
across mul�ple regions, each with its own dis�nct poli�cal and social dynamics, also presents 
significant logis�cal challenges. In par�cular, the implementa�on of wide-reaching programs such as 
SDEP and Boost Africa 2.0 requires careful management to ensure that resources are efficiently 
allocated and reach those who need them most. Moreover, the scope of ambi�on inherent in these 
programs, though a strength, also opens them to poten�al mission creep, which could dilute their 
overall effec�veness. 

Opportuni�es 
In terms of opportuni�es, our en��es are uniquely posi�oned to capitalize on the increasing global 
focus on social jus�ce, equity, and sustainable development. As governments, interna�onal 
organiza�ons, and the private sector con�nue to emphasize these priori�es, we are well-placed to 
influence policy, secure funding, and build cross-sectoral partnerships. Through our ini�a�ves, we have 
the poten�al to create a ripple effect that transforms industries, communi�es, and en�re regions. The 
opportunity for regional integra�on, par�cularly within Africa through ini�a�ves like Boost Africa 2.0 
and SDEP, is significant, as it aligns with the con�nent’s vision of economic self-sufficiency and 
environmental resilience. Addi�onally, as part of a larger ecosystem of organiza�ons focused on long-
term sustainability, we have the ability to mobilize vast resources and leverage strategic rela�onships 
to enhance the impact of our work. 

Threats 
Nonetheless, threats persist across these ini�a�ves. Poli�cal instability, economic uncertainty, and the 
rise of na�onalism in various parts of the world pose substan�al risks to our programs, especially in 
vola�le regions. These threats could undermine the success of advocacy work, disrupt the flow of 
investments, and create an environment where the values of equity and social jus�ce are increasingly 
difficult to advance. Addi�onally, the compe��on for limited funding and the growing number of 
organiza�ons focused on similar issues could create challenges in securing the resources necessary for 
scale. Bureaucra�c inefficiencies and corrup�on within the regions we operate further exacerbate 
these risks, par�cularly in ensuring that funding is effec�vely u�lized and that programs are successfully 
implemented. 
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Conclusion 
In summary, while the organiza�ons and ini�a�ves we lead and support possess formidable strengths—
par�cularly their alignment with global agendas and their extensive networks—they must navigate a 
complex and o�en challenging environment. The opportuni�es available are vast, but they require 
careful aten�on to manage financial sustainability, opera�onal efficiency, and strategic focus. Moving 
forward, it will be crucial to address the risks inherent in reliance on external funding, to mi�gate the 
poten�al for mission creep, and to safeguard against external threats such as poli�cal instability and 
compe��on for resources. With the right strategies in place, however, our ecosystem is well-posi�oned 
to con�nue making meaningful, las�ng contribu�ons to global social impact, economic development, 
and sustainable progress. 

 

mailto:info@eusl.eu
http://www.eusl.eu/

	ACTESA Power Play Strategy
	Strengths
	Weaknesses
	Opportunities
	Threats

	Social Development and Empowering Programme
	Strengths
	Weaknesses
	Opportunities
	Threats

	Global Social Impact Alliance
	Strengths
	Weaknesses
	Opportunities
	Threats

	Global Social Equity Alliance
	Strengths
	Weaknesses
	Opportunities
	Threats

	African Unity 2063
	Strengths
	Weaknesses
	Opportunities
	Threats

	Unity Center of Excellence and Unity Academy Center of Excellence
	Strengths
	Weaknesses
	Opportunities
	Threats

	Agenda for Social Equity 2074
	Strengths
	Weaknesses
	Opportunities
	Threats

	Council for Global Advocacy
	Strengths
	Weaknesses
	Opportunities
	Threats

	Boost Africa 2.0 Funding Program
	Strengths
	Weaknesses
	Opportunities
	Threats

	Summary of SWOT Analyses

