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Preamble

In recognition of the urgent need for a unified, equitable, and sustainable transformation of European
societies, this mandate is jointly issued to Agenda 74 Agency by the undersigned institutions and
alliances. It establishes the formal authority and responsibility for the implementation of both the Pan-
Continental Global Ground (PCGG) and the Pan-Continental Power Play (PCPP) frameworks within the
European Union, beginning with Sweden and expanding across all 27 Member States.

This mandate is grounded in the strategic vision of Agenda for Social Equity 2074, a globally endorsed
framework for intergenerational justice, inclusive development, and cooperative governance. It reflects
the shared commitment of the issuing bodies to advance a new model of social, economic, and
institutional transformation—one that is participatory, transparent, and rooted in the lived realities of
communities across Europe.

The Global Social Equity Alliance (GSEA), representing its affiliated institutions—including the Council
for Global Social Advocacy (CGSA), Unity Center of Excellence (UCE), Unity Academy Center of
Excellence (UACE), Agenda for Social Equity 2074, and the Social Label Unity Center (SLUC)—serves as
the strategic and intellectual anchor of this mandate. Through its research, education, and advocacy
arms, GSEA ensures that implementation is informed by rigorous knowledge, inclusive dialogue, and
long-term vision.

The Pan-Continental Global Ground (PCGG)is represented by its five institutional pillars:
the Cooperative Employers Impact Union (CEIU), Cooperative Union for Worker Empowerment
(CUWE), Institute for Welfare and Education (INWE), Center for Global Equity and Inclusion (CGEIl), and
the Cooperative Social Impact & Equity Party (CSIEP). These institutions collectively embody the
operational, political, and normative dimensions of the PCGG framework, focused on equity, education,
and participatory governance.

The Pan-Continental Power Play (PCPP) represents the strategic and diplomatic dimension of the
transformation agenda, focusing on high-level coordination, regional integration, and global
positioning. PCPP is implemented through the Agenda 74 Agency on behalf of the Global Social Equity
Alliance (GSEA), the Global Social Impact Alliance (GSIA), and the Global Social Development Alliance
(GSDA). It serves as the interface between continental strategies and global frameworks, ensuring that
European implementation is aligned with broader geopolitical and developmental objectives.

The World Social Label Group (WOSL Group), including its ten constituent organizations and
the Flowhub Consortium, provides the monitoring, evaluation, digital infrastructure, and compliance
mechanisms necessary for transparent and accountable implementation. Its integrated systems ensure
that all activities under this mandate are traceable, participatory, and aligned with both national and
supranational legal frameworks.

This preamble affirms the collective will of the undersigned to empower Agenda 74 Agency as the lead
implementing body for both PCGG and PCPP in the European Union, with a clear mandate to
coordinate, deploy, and institutionalize the framewaorks in accordance with the principles, structures,
and strategic objectives outlined herein.
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Mandate Scope

Geographic Scope

This mandate applies to the full territorial jurisdiction of the European Union, encompassing all 27
Member States. Implementation shall commence in Sweden, serving as the initial deployment site and
reference model for subsequent national rollouts. The geographic scope includes both urban and rural
territories, with a particular focus on structurally disadvantaged regions and communities facing
systemic exclusion.

Institutional Scope
This mandate covers the full implementation of the Pan-Continental Global Ground (PCGG) and
the Pan-Continental Power Play (PCPP) frameworks within the European Union.

It also

PCGG implementation includes the operationalization of its three strategic pillars:

e Social Equity Pillar (SEP) — advancing inclusive welfare, social protection, and
cooperative safety nets

e Learning and Education for Unity (LEU) — transforming education systems through
cooperative, inclusive, and lifelong learning models

e Participatory Political and Societal Engagement (PPSE) — fostering democratic
innovation, civic participation, and cooperative governance

includes the establishment and coordination of the five PCGG institutions:

CEIU, CUWE, INWE, CGEI, and CSIEP.

PCPP implementation includes the strategic, diplomatic, and integrative functions of the
broader transformation agenda. It ensures alignment between national implementation and
global frameworks, facilitates intergovernmental coordination, and supports the positioning of
the European Union within the global equity and development architecture. PCPP is
implemented on behalf of GSEA, GSIA, and GSDA, and serves as the interface between
continental strategies and global agendas.

Operational Scope
Agenda 74 Agency is mandated to:

Establish and coordinate national arms of PCGG institutions in each Member State

Deploy and integrate the PCGG and PCPP frameworks across relevant sectors, institutions,
and communities

Ensure alignment with Agenda for Social Equity 2074, EU strategies, and national
development plans

Oversee Monitoring, Evaluation, and Learning (MEL) through the Flowhub Trio Plus platform
Facilitate partnerships with public, private, and civil society actors at all levels

Ensure compliance with EU regulations, national laws, and the principles of cooperative
governance

Support strategic diplomacy and regional integration under the PCPP framework, including
coordination with global institutions and multilateral partners

The operational scope includes both direct implementation and the creation of enabling
environments for local adaptation, innovation, and ownership of the transformation agenda.
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Governance and Oversight

The implementation of the Pan-Continental Global Ground (PCGG) and Pan-Continental Power Play
(PCPP) within the European Union shall be governed by a multi-tiered oversight structure designed to
ensure transparency, accountability, and strategic coherence across all levels of operation.

1. Reporting and Accountability

Agenda 74 Agency shall report directly to the PCGG Secretariat, acting as the central coordinating body
for all PCGG-related activities. For PCPP, strategic reporting shall be directed to the Global Social Equity
Alliance (GSEA), Global Social Impact Alliance (GSIA), and Global Social Development Alliance (GSDA),
in accordance with their respective mandates and oversight roles.

All reporting shall be conducted through standardized formats and timelines, ensuring consistency and
comparability across Member States. Reports shall include progress updates, financial statements, MEL
outputs, and strategic assessments.

2. Monitoring, Evaluation, and Learning (MEL)
The Flowhub Trio Plus platform shall serve as the official MEL system for both PCGG and PCPP
implementation. It shall be used to:

e Track performance indicators and implementation milestones

e Facilitate real-time data collection and analysis

e Enable adaptive learning and course correction

e Ensure public transparency and stakeholder access to non-sensitive data

Flowhub Trio Plus shall be integrated with national systems where feasible, and shall adhere to EU data
protection regulations and ethical standards.

3. Strategic Review and Coordination

A Joint Oversight Council shall be convened annually, composed of representatives from the issuing
bodies, PCGG institutions, WOSL Group entities, and selected EU Member State partners. The Council
shall:

e Review strategic progress and alignment with Agenda for Social Equity 2074

e Recommend adjustments to implementation strategies and institutional arrangements
e Facilitate coordination between PCGG and PCPP activities

e Ensure that the mandate remains responsive to emerging challenges and opportunities

4. Legal and Institutional Safeguards
Oversight mechanisms shall be embedded within the legal frameworks of participating Member States
where applicable, and shall be aligned with EU governance principles. Institutional safeguards shall be
established to prevent misuse of mandate authority, ensure financial integrity, and uphold the
principles of cooperative governance.

Principles of Implementation

The implementation of the Pan-Continental Global Ground (PCGG) and Pan-Continental Power Play
(PCPP) within the European Union shall be guided by a coherent set of principles that reflect the ethical,
institutional, and strategic commitments of the issuing bodies. These principles are not only normative
anchors but also operational standards that must be upheld across all levels of execution.
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1. Equity and Social Justice

All activities under this mandate shall prioritize the reduction of structural inequalities and the
advancement of social equity. Special attention shall be given to historically marginalized populations,
underserved regions, and vulnerable groups, ensuring that no one is excluded from the benefits of
transformation.

2. Participation and Democratic Engagement

Implementation shall be grounded in participatory processes that empower individuals, communities,
and institutions to shape their own futures. Mechanisms for civic engagement, stakeholder
consultation, and cooperative governance shall be embedded at every stage of planning and execution.

3. Subsidiarity and Local Ownership

Decisions shall be taken as closely as possible to the communities they affect. National and local actors
shall be empowered to adapt and lead implementation within their jurisdictions, in alignment with the
overarching frameworks of PCGG, PCPP, and Agenda for Social Equity 2074.

4. Intergenerational Responsibility

All interventions shall be designed with a long-term perspective, ensuring that today’s actions do not
compromise the rights, resources, or well-being of future generations. Sustainability, resilience, and
foresight shall be integral to all planning and evaluation processes.

5. Transparency and Accountability

The use of the Flowhub Trio Plus platform and other digital tools shall ensure that implementation is
transparent, traceable, and subject to public and institutional scrutiny. Accountability mechanisms shall
be enforced at all levels, including financial, operational, and strategic dimensions.

6. Legal Integrity and Institutional Alignment

All activities shall be conducted in full compliance with applicable EU and national laws, and shall
respect the institutional frameworks of Member States. Where necessary, legal instruments shall be
developed or adapted to ensure the legitimacy and enforceability of mandate-related actions.

7. Innovation and Adaptive Learning

The implementation process shall remain open to innovation, experimentation, and continuous
learning. Feedback loops, pilot programs, and research partnerships shall be used to refine approaches
and respond to emerging challenges and opportunities.

Legal and Institutional Authority

The implementation of the Pan-Continental Global Ground (PCGG) and Pan-Continental Power Play
(PCPP) within the European Union shall be carried out under a clearly defined legal and institutional
framework that ensures legitimacy, enforceability, and alignment with both national and
supranational legal systems.

1. Recognition of Mandate Authority

This mandate is issued by a coalition of globally recognized institutions—GSEA, GSIA, GSDA, and the
full WOSL Group—with the authority to coordinate and implement transnational frameworks in
alignment with Agenda for Social Equity 2074. The mandate is recognized by the issuing bodies as
binding within their respective jurisdictions and operational domains.

Agenda 74 Agency is hereby authorized to act as the lead implementing body for both PCGG and PCPP
within the European Union, with the legal capacity to enter into agreements, establish institutional
structures, and coordinate with national and EU-level authorities.
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2. Relationship to National and EU Legal Frameworks
All implementation activities shall be conducted in full compliance with:

e European Union law, including but not limited to the Charter of Fundamental Rights, GDPR,
and relevant directives and regulations

e National legislation of each Member State, with appropriate legal reviews and adaptations as
required

e International legal standards, including human rights conventions and cooperative
governance principles

Where necessary, Agenda 74 Agency shall work with national governments and EU institutions to
secure legal recognition of PCGG and PCPP institutions and to facilitate the integration of their
mandates into existing legal and administrative systems.

3. Institutional Legitimacy and Cooperative Governance

The institutional structures established under this mandate—whether national arms of PCGG
institutions or regional coordination platforms under PCPP—shall operate under the principles
of cooperative governance, subsidiarity, and institutional transparency. Legal instruments such as
memoranda of understanding, framework agreements, and statutes may be developed to formalize
these structures in accordance with local legal requirements.

4. Legal Safeguards and Dispute Resolution
Mechanisms shall be established to address legal disputes, ensure due process, and protect the rights
of all stakeholders involved in the implementation process. These may include:

e Independent legal review panels
e Arbitration mechanisms
e Appeals procedures within the governance structure of Agenda 74 Agency
All legal safeguards shall be designed to uphold the integrity of the mandate and to ensure that

implementation remains lawful, fair, and accountable.

Duration and Review

1. Initial Mandate Period

This mandate shall be valid for an initial period of five years, commencing on the date of formal
issuance and extending through 31 December 2030. This period is designated for the full-scale rollout
of both the Pan-Continental Global Ground (PCGG)and Pan-Continental Power Play
(PCPP) frameworks across all 27 Member States of the European Union, beginning with Sweden.

2. Mid-Term Strategic Review
A comprehensive mid-term review shall be conducted no later than December 2027, led jointly by the
PCGG Secretariat, GSEA, and the Flowhub Consortium. This review shall assess:

e Progress toward implementation milestones
e Institutional performance and coordination

e Alignment with Agenda for Social Equity 2074
e Stakeholder engagement and public impact

e Legal and operational compliance
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Recommendations from the mid-term review may result in adjustments to the mandate’s operational
scope, institutional arrangements, or strategic priorities.

3. Renewal and Amendment Mechanisms
Upon conclusion of the initial mandate period, the issuing bodies shall determine whether to:

e Renew the mandate for an additional term
e Amend its scope, structure, or institutional composition
e Transition implementation responsibilities to permanent or regionally embedded institutions

Any renewal or amendment shall be formalized through a joint resolution of the issuing bodies and
documented as an annex to this mandate.

4. Termination and Exit Provisions
The mandate may be terminated prior to its expiration only by unanimous agreement of the issuing
bodies, or in the event of a material breach of mandate terms by the implementing agency. In such
cases, a structured exit process shall be initiated to ensure continuity of essential functions and
protection of institutional integrity.

Signatures and Endorsements

This mandate is jointly issued and endorsed by the undersigned institutions and alliances, each of
which affirms its commitment to the principles, scope, and implementation framework outlined
herein. By signing this document, each entity formally authorizes Agenda 74 Agency to act as the
lead implementing body for the Pan-Continental Global Ground (PCGG) and the Pan-Continental
Power Play (PCPP) within the European Union.

Issued by:

Global Social Equity Alliance (GSEA)
Representing: CGSA, UCE, UACE, Agenda for Social Equity 2074, and SLUC

Name:
Position: President
Contact: info@gsea.world

Global Social Impact Alliance (GSIA)

Name:
Position: President
Contact: info@gsia.world
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Global Social Development Alliance (GSDA)

Name:
Position: President
Contact: info@gsda.world

Pan-Continental Global Ground (PCGG)
Representing: CEIU, CUWE, INWE, CGEI, and CSIEP

Name:
Position: President
Contact: info@pcgg.eusl.eu

Pan-Continental Power Play (PCPP)
Representing: GSEA, GSIA, and GSDA

Name:
Position: President
Contact: info@pcpp.eusl.eu

World Social Label Group (WOSL Group)

Including: World Social Label, World Social Label Charity, World Social Label Business, World Social
Label Trade, World Future Label, Cupio Company, S‘agapo Markets, Orcas & Pandas, Wings of
Paloma, World News Flash

Name:
Position: President
Contact: info@wosl.world
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