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Governance & Oversight Manual

Introduction

This Governance & Oversight Manual delineates the constitutional architecture through which Agenda
2074 preserves the integrity, independence, and continuous improvement of the A2074-SRS
ecosystem. The Manual is premised on four non-derogable tenets. First, Agenda 2074 is the
standard-setter and custodian of the 17 Social Global Goals (SGGs), defining the universal canon against
which purpose, practice, and performance are interpreted. Second, GSIA is the independent ethics and
compliance authority with advisory and adjudication chambers, providing impartial interpretation,
case management, and remedies that are strictly separated from commercial functions. Third,
Validation Partners, including but not limited to EUSL in Europe, design and operate validation models
consistent with this Manual and the Operating Manual, and remain subject to GSIA’s ethical
jurisdiction. Fourth, the confidentiality architecture is anchored in patient-level protections: results are
private by default; disclosure requires explicit, informed, and revocable consent; coercion and
retaliation are prohibited; evidence handling is secure; and all digital processes are governed by
privacy-by-design and consent ledgering.

The Manual adopts a non-comparative, proportional approach to evaluation. It recognizes that
microenterprises and large corporates are to be assessed relative to their scale, sectoral realities, and
materiality of impact, ensuring that “everyone can do something” without conflating capacity with
commitment. ISO 26000 may inform voluntary self-declarations but cannot be represented or
construed as certification, accreditation, or endorsement by Agenda 2074, GSIA, or any Validation
Partner. Interoperability with external assurance, peer review, and academic audits is encouraged
where it strengthens evidence integrity and learning, provided confidentiality, consent, and
independence are preserved.

The remainder of this Manual proceeds as follows. Chapter 1 sets out the governance architecture,
mapping the remit and decision rights of Agenda 2074, GSIA, Validation Partners, and affiliated entities.
Chapter 2 specifies the cadence, content, and audit trails for Monitoring and Partner Reporting.
Chapter 3 aligns data integrity and confidentiality with privacy-by-default protocols and secure
evidence handling. Chapter 4 defines annual reviews and thematic audits across pillars or sectors.
Chapter 5 codifies corrective action, escalation, and timelines. Chapter 6 establishes the risk register
and systemic risk management. Chapter 7 institutionalizes stakeholder governance and advisory
panels. Chapter 8 governs transparency, publications, and public interest reporting using aggregated,
anonymized outputs. Chapter 9 provides for whistleblowing and protective measures. Chapter 10
constitutes GSIA ethics chambers and due-process casework. Chapter 11 sets rules for interoperability
with external assurance. Chapter 12 institutionalizes continuous improvement and sunset reviews. A
final word concludes the Manual at its completion.

Chapter 1 — Governance Architecture

The governance architecture preserves a strict separation of standard-setting, commercial validation,
and ethical adjudication. Agenda 2074 defines the SGG canon and Rules for Interpretation; GSIA
exercises independent ethics and compliance jurisdiction; Validation Partners operate multi-model
validation (stars, points, maturity, sector modules, and single-goal deep dives) under license; and
affiliated entities contribute research, capacity building, or technological enablement under
conflict-of-interest controls. All bodies are bound by the patient-level confidentiality mandate,
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privacy-by-design, informed consent, and digital governance protocols established in the Digital
Integration & Platform Governance Manual.

Agenda 2074 exercises system-level stewardship without auditing. It may issue interpretive notes,
binding circulars, or technical corrigenda to maintain coherence across the ecosystem. In the event of
systemic concerns, Agenda 2074 may convene a Standards Continuity Panel to clarify provisions,
coordinate with GSIA on ethical implications, and instruct Validation Partners on interim safeguards.
Agenda 2074 retains the prerogative to accredit or suspend Validation Partners upon GSIA’s ethical
findings, ensuring that market activity never supersedes ethical compliance.

GSIA operates as the independent ethics and compliance custodian. Its Chambers—Advisory, Audit &
Monitoring, and Adjudication—exercise increasing degrees of formality and due process, from
non-binding advice to binding determinations. GSIA receives protected disclosures, initiates thematic
examinations, conducts ethics audits of Validation Partner practices and controls, and imposes
proportionate remedies, including corrective action plans, suspensions, or license revocations. GSIA is
resourced and governed to preserve procedural fairness, institutional independence, and the primacy
of confidentiality and consent.

Validation Partners, including EUSL as the flagship in Europe, design and operate validation models that
align with the Operating Manual, the Multi-Model Validation Framework, and the Digital Integration &
Platform Governance Manual. They maintain internal quality systems, consent ledgering, secure
evidence handling, and non-retaliation guarantees for clients, employees, auditors, and third parties.
They submit periodic monitoring reports to GSIA as specified in Chapter 2 and cooperate fully with
GSIA casework under Chapter 10.

Affiliated entities—including academic partners, research institutes, and technology providers—may
contribute to methodology refinement, evidence science, capacity building, or platform services. Such
engagements are conditioned on conflict-of-interest declarations, ring-fenced data access, and
adherence to confidentiality protections, with GSIA retaining supervisory ethics jurisdiction over any
material involvement that affects validation outcomes.

Table 1: Oversight bodies and remits

Independence

Primary Interfaces
Safeguards g

Body Core Function Decision Rights

Issue standards,
Standard-setter; |linterpretive notes, . . ||GSIA (ethics
No audit/commercial

Agenda keeper of 17 SGG ||binding circulars; . coordination), Validation
role; separation from

2074 pillars; Rules for |laccredit/suspend . Partners (standards
. validation revenue .
Interpretation partners upon GSIA compliance)
findings
Initiate ethics Structural, financial,
Ethics & f :
audits, hear cases, |land operational L
waralerEs . . . P Agenda 2074, Validation
p impose remedies, |lindependence; .
GSIA authority: Partners, whistleblowers,
Y; recommend due-process rules; takehold
stakeholders
chambers for accreditation confidentiality
advice, actions primacy
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monitoring,
adjudication

Design/operate

Conduct

Internal quality

Validation L .
validation models; [|[assessments; issue ||systems; consent GSIA
Partners . . L
(e client model-specific ledgers; (monitoring/casework),
Elﬁlli) engagement; outcomes subject to||conflict-of-interest  ||Clients, Affiliated entities
secure evidence |[confidentiality controls
Research, capacity . . .
- o Non-decisional COl declarations; Validation Partners,
Affiliated ||building, 0 .
» contributions; no ring-fenced access; ||GSIA, Agenda 2074 (as
Entities technology o ) )
adjudicative powers ||GSIA ethics oversight |[relevant)
enablement

All entities accept non-comparative evaluation and proportionality as cardinal principles. No entity may
use 1SO 26000 to claim certification. Any public claims must conform to the Communication & Public
Disclosure Protocol and be supported by valid consent records, redaction rules, and anonymization
standards.

Chapter 2 — Monitoring and Partner Reporting

Monitoring and reporting preserve system integrity without compromising confidentiality. Validation
Partners are responsible for accurate, timely, and complete submission of partner reports to GSIA,
evidencing compliance with standard requirements, ethical safeguards, consent governance, and
quality controls. Monitoring is risk-based and proportionate to scale, sectoral exposure, and history of
findings, while ensuring baseline visibility across the ecosystem.

2.1 Cadence and scope

Baseline monitoring follows a quarterly cadence for key controls and an annual comprehensive
submission. GSIA may adjust cadence for cause, including accelerated cycles for emerging risks or
post-remedy verification. Agenda 2074 may request aggregated, anonymized metrics to inform
standards evolution, without access to identifiable client data.

Table 2: Monitoring cadence and minimum content

Frequency Required Content Purpose Evidence & Audit Trail
Control attestations on consent
ledger uptime; privacy incidents . Time-stamped control logs;
SR . . 'y o Early detection ||, . p. . .
(zero-reporting required); validation . incident registers; training
Quarterly . of control drift; . i
volume by model; COIl declarations ) LMS exports; signed officer
. . trend analysis .
updates; training completions attestation
(ethics, privacy, Al guardrails)
Targeted
. Thematic deep-dive on a designated : Sampling protocols; test
Semi-Annual . . assurance on ) .
i control domain (e.g., Al guardrails, . ) scripts; outcomes with
(risk-based) . higher-risk e
redaction protocols) . remediation tickets
domains
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Full quality system review;
methodology changes; model Holistic Board-approved compliance
i
calibration notes; client complaint report; independent QA
. . . assurance of ]
ledger; whistleblowing statistics; . memo; architecture
Annual i i design and .
third-party assurance summaries; . diagrams; BCP/DR test
system architecture and data-flow P . & reports; consent ledger
i _ . effectiveness . . P
diagrams; business continuity test integrity verification
results
. . . RCA documentation; CAP
Incident root-cause analysis; Rapid .
For-Cause (ad . . : o with accountable owners;
corrective action plan with stabilization and )
hoc) . . , closure evidence; GSIA
milestones; proof of remediation learning capture .
verification notes

2.2 Reporting format and submission controls

Reports are submitted through the designated secure portal specified in the Digital Integration &
Platform Governance Manual, using machine-readable templates with embedded data dictionaries to
minimize ambiguity and enable automated checks. Each submission must include a signed attestation
by a senior compliance officer of the Validation Partner, affirming completeness, accuracy, and
adherence to confidentiality requirements. Consent ledger integrity checks are mandatory at least
annually, using cryptographic proofs or equivalent verifiable logs, accompanied by a management
representation letter confirming that disclosures, if any, were processed only with explicit, informed,
and revocable consent.

2.3 Evidence handling, sampling, and observability

GSIA’'s monitoring relies on metadata, control evidence, and redacted samples rather than raw personal
or patient-level data. Where sampling requires closer inspection, GSIA may conduct on-premises or
secure enclave reviews under a “view-only, no-extract” rule set, with chain-of-custody logs and
time-boxed access. Validation Partners must maintain a complete audit trail of material changes to
validation methodologies, including versioning, calibration decisions, and rationale. Any Al-enabled
assessment components must be documented with model cards, risk assessments, guardrails, and bias
monitoring logs.

2.4 Non-retaliation and cooperation

Validation Partners shall ensure that disclosures to GSIA, including adverse findings, do not trigger
retaliation against employees, contractors, clients, or third parties. Non-cooperation or obstruction of
monitoring constitutes an ethical breach subject to the escalation ladder in Chapter 5. All monitoring
activities are conducted under strict confidentiality, with public communications confined to
anonymized, aggregated system-level reporting under Chapter 8.

Chapter 3 — Data Integrity and Confidentiality

This Chapter establishes the binding data-governance, confidentiality, and evidence-handling regime
for the A2074-SRS ecosystem. It operationalises the patient-level confidentiality standard by treating
every validation outcome as private by default and subject to explicit, informed, revocable consent for
any disclosure. It further mandates privacy-by-design, data minimisation, secure evidence handling,
cryptographically verifiable consent ledgering, and proportionate access under chain-of-custody
controls. All provisions herein are read consistently with the Operating Manual (Open Standard), the
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Digital Integration & Platform Governance Manual, the Ethics & Integrity Code, the Communication &
Public Disclosure Protocol, and the Legal Compliance & International Law Note. Where these
instruments speak to the same matter, the stricter protection of confidentiality prevails.

Data processing within the ecosystem is limited to what is necessary to design, operate, monitor, and
improve validation models in accordance with the Multi-Model Validation Framework. No party may
process raw personal data or client-identifiable validation materials unless the processing is strictly
necessary for the stated purpose, performed in a secure environment, governed by the “view-only,
no-extract” principle where feasible, and supported by recorded consent or another lawful basis
recognised in the Legal Compliance & International Law Note. All access to data and evidence must be
logged end-to-end with immutable time-stamps, actor identity, purpose, and duration, forming a
verifiable audit trail for GSIA oversight.

Consent is the cornerstone. Validation Partners shall operate a consent ledger that records, at
minimum, data subject or organisational signatory identity, scope and purpose of consent, date and
time of grant, notices provided, and the conditions and execution of revocation. The ledger must
support cryptographic proofs of integrity and produce verification artefacts on demand for GSIA
monitoring. No disclosure—public or private—may occur without a valid ledger entry authorising such
disclosure; coercion, implied consent, forced opt-ins, or retaliation for refusal are strictly prohibited.

Evidence handling follows a layered approach: data classification; redaction and pseudonymisation as
default for any movement beyond the originating secure zone; encryption at rest and in transit; key
management separation of duties; and secure enclaves for any necessity to inspect sensitive artefacts.
Al-enabled assessment components must be documented with model cards, intended-use statements,
data lineage, bias testing summaries, and guardrail configurations. Any third-party processors or
affiliated entities engaged for research, quality assurance, or platform services must be bound by
written agreements that mirror these protections, including GSIA’s audit rights and ring-fenced access.

Cross-border data transfers are permissible only where they maintain an equivalent level of protection,
supported by appropriate safeguards and assessments recorded in the risk register provided in Chapter
6. Retention is minimised to the shortest period necessary to meet regulatory obligations, defend
legitimate claims, and preserve the integrity of validation decisions; thereafter, deletion must be
effective, documented, and, where applicable, cryptographically verifiable. Incident response adheres
to a strict containment-notification-remediation sequence, with prompt notification to GSIA where an
incident materially affects confidentiality, consent integrity, or evidence reliability. Public
communication about incidents is handled solely through the anonymised system-level reporting
architecture defined in Chapter 8, unless specific, informed, and revocable consent permits a different
course.

Table 3: Data classification and handling requirements

. Primary |[Handling & [Transmiss |[Storage & |Review &
Classification Exemplars ) ) ] )
Custodian |Access ion Retention |Audit
_ N Any record |\v3lidation ||View-only | End-to-en ||[Encrypted
ngwy Sensitive ~ |[linking a Partner |lwhere d with Quarterly
(I?atlent-LeveI/Idenhty— personor |(secure  |ffeasible;  [lencryptio |[HSM-backe internal
Linked) identifiable |lanclave) [least-privile (n; no d keys; strict||review;
organisation ge; third-part |[retention;
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toa dual-control ||y routing ||secure annual GSIA
validation access; absent deletion verification
finding or immutable |safeguard ||with
raw audit logs ||s attestations
evidence
Controlled
Redacted .
access; Time-bound
samples; L . Encrypted
Validation ||sampling storage for .
. . » model transfer; . Semi-annual
Sensitive (De-identified . . Partner; ||protocols; |. . QA/monitor .
. calibration o integrity ||. thematic
Evidence/Metadata) GSIA prohibition ing; .
metadata; . checks review
[l(limited) |jon ) scheduled
pseudonymi e |l(hashing) .
re-identifica deletion
sed logs .
tion
Training . Need-to-kn ||[Encrypted||Retained
Validation )
records; COI ow; ; signed ||per
i . Partner; L L. . Quarterly
Internal (Operational ||registers; verification |[submissio [compliance .
GSIA . . attestation;
Controls) consent . ||during ns via calendar; .
(monitori N annual audit
ledger ng) monitoring ||secure purge
proofs & cycles portal post-cycle
Publication
Agenda ||only after Annual
System-leve 2 v Public Permanent . .
. . 2074 GSIA i re-identifica
Public (Aggregated, | statistics; L channels |larchive of . i
) (publicati |[clearance; . tion risk
Anonymised) research ) . |las published
on); GSIA |[re-identifica re-assessme
outputs . . i approved |(works
(review) |[tion risk nt
assessed

Table 4: Retention and deletion schedule (minimum standards; stricter local law prevails where
applicable)

Standard Trigger for ] Evidence of
Data Type . Rk Deletion Method .
Retention Deletion Deletion
Deletion
Life of Mandate expiry + ||Cryptographic erasure;
Consent Ledger . .p y yptog p. certificate;
. engagement + 6/|lapse of limitation ||key revocation; log
Entries i ) ledger hash
years period retention .
comparison
Raw Sensitive Until validation ||Closure + CAP Secure wipe; Enclave purge
Evidence (in secure ||closure + 12 verification where ||enclave-controlled log; dual-control
enclave) months applicable purge sign-off
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Cycle Publication of cycle Purge report;
Redacted Samples v . v Automated purge with ESNER
o completion + 6 ||report or GSIA L checksum
for QA/Monitoring . checksum validation .
months waiver registry
Monitoring Reports 6 vears End of statutory  ||Archived deletion per ||Records officer
& Attestations v period records policy attestation
Secure wipe;
) Closure + X
Incident/Breach preservation of Breach closure
) 6 years regulator/GSIA . . ,
Files non-identifying memo; wipe log
clearance )
learnings
Aggregated DOl or archive
g8 . 8 . Permanent N/A N/A
Publications reference

By adopting these measures, the ecosystem preserves confidentiality as a structural property, rather
than a procedural afterthought, while enabling GSIA to verify integrity without routine exposure to raw
personal data. Any departure from these controls requires prior written approval by GSIA and a
recorded entry in the risk register under Chapter 6.

Chapter 4 — Annual Reviews and Thematic Audits

This Chapter establishes the continuous-assurance cycle comprising annual reviews and risk-responsive
thematic audits. The objective is to assure design and operating effectiveness of controls, maintain
fidelity to the Rules for Interpretation of the 17 SGG pillars, and surface systemic learnings for standards
evolution, without compromising the primacy of confidentiality or drifting into comparative
benchmarking. Agenda 2074 receives only aggregated, anonymised insights for standard-setting
purposes; GSIA supervises the assurance cycle, sets minimum expectations for scope and depth, and
conducts or commissions thematic examinations where risk signals so warrant.

The annual review applies to every licensed Validation Partner and examines, at a minimum,
governance of consent ledgering, privacy incident management, Al guardrail operation,
conflict-of-interest controls, methodology versioning and calibration, training completeness, complaint
and whistleblowing handling, and business continuity. The review is evidence-based, relying on
attestations, metadata, redacted samples, and enclave-based inspections when necessary. It
culminates in a partner-specific feedback letter from GSIA indicating strengths, observed deficiencies,
required corrective actions, and verification timelines under Chapter 5. The content of these letters is
confidential; only aggregated, anonymised themes may be published under Chapter 8.

Thematic audits are targeted examinations across pillars, sectors, or control domains. They are selected
using a risk-based matrix that considers incident frequency and severity, materiality of impact,
emergence of new methodologies or Al components, regulatory changes, and signals from
whistleblowing or stakeholder panels. Thematic audits do not rank entities and avoid inter-partner
comparisons. They employ harmonised test scripts, sampling protocols, and independence safeguards,
including separation from commercial interests and recusal rules for potential conflicts. Where
appropriate, GSIA may engage academic partners or third-party assurance providers under Chapter 11
to strengthen methodological rigour, provided confidentiality conditions are strictly preserved.
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Planning and execution adhere to a predictable calendar to promote discipline without forewarning
that would compromise assurance value. Outputs consist of a confidential technical report to the
examined partner(s) and an anonymised synthesis to Agenda 2074 for learning and potential standard
updates. Any corrective actions triggered by these audits are governed by Chapter 5 and tracked to
closure with evidentiary sufficiency.

Table 5: Annual review cycle and deliverables

Indicative Confidential
Phase Lead Principal Activities

Window P Deliverables
Scoping & Confirm scope; request Engagement letter;

e Q1 GSIA . .
Notification artefacts; conflict checks request list
Review attestations; test .
. GSIA (with view Working papers;
Evidence & controls; sample redacted .
. Q2-Q3 secure enclave . test scripts; access
Fieldwork artefacts; verify consent ledger
as needed) . . logs
integrity

Findings & Classify findings; agree Partner feedback

Q3 GSIA . . .
Feedback corrective actions and timelines ||letter; CAP
Verification & Validate remediation; update Closure memo;

Q4 GSIA . . . .
Closure risk ratings; record lessons updated risk profile

Annual system
Aggregated ||Q4—Q1 Agenda 2074 (on||Publish anonymised trends and — ¥
Reportin next year) ||GSIA clearance) ||learnings
P & ( year) ) : (anonymised)

Table 6: Thematic audit selection matrix (illustrative triggers and weighting)

Risk Vector lllustrative Triggers Weight Possible Audit Focus
Repeated privacy incidents; Consent governance;
Confidentiality & Consent * ) p v . . : .
Intearit anomalies in ledger proofs; |High redaction efficacy; enclave
grity regulatory alerts controls
Introduction of new Al Model cards; bias
Methodology Change & Al ) . N
Use component; model drift High monitoring;
signals; calibration variance human-in-the-loop controls
High-impact sectors (e.g., . . e .
o & > . (eg Medium— ||Pillar-specific interpretations;
Sectoral Materiality health, extractives); .
High sector modules
stakeholder concerns
Whistleblowing & Credible signals indicating Hich Non-retaliation controls; case
Complaints retaliation or control failure : handling; ethics training
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External Dependencies Third-party platform Medium Vendor oversight; data flow
P changes; vendor incidents controls; BCP/DR readiness

Geographic/Jurisdictional ||[New operating markets; law Medium Legal basis assessment;

Change changes affecting privacy cross-border safeguards

To safeguard independence, thematic audit teams must be free from any commercial or managerial
oversight by the examined Validation Partner. All team members sign independence representations
and are subject to GSIA recusal policies. Any reliance on external assurance is governed by Chapter 11
to ensure competence, impartiality, and confidentiality parity.

The ecosystem’s prohibition on comparative evaluations remains intact. Annual reviews and thematic
audits assess conformance to required controls and the reasonableness of methodologies relative to
the Rules for Interpretation and the Operating Manual. Where good practice is observed, it may be
disseminated in anonymised form as part of the annual system report, thereby promoting continuous
improvement without compromising privacy or enabling competitive misuse.

Chapter 5 — Corrective Action and Escalation

This Chapter codifies the proportionate, non-comparative, and confidentiality-preserving regime for
corrective action and escalation across the A2074-SRS ecosystem. It applies to all Validation Partners
and affiliated entities operating under license, and is administered under the independent ethical
jurisdiction of GSIA. Remedies are designed to stabilize controls, protect data subjects and
client-entities, restore the reliability of validation outcomes, and sustain institutional learning without
resorting to public sanctioning except where strictly necessary and always in accordance with the
Communication & Public Disclosure Protocol. All procedures respect patient-level confidentiality,
informed and revocable consent, and the prohibition on retaliation.

Findings arising from monitoring, annual reviews, thematic audits, or protected disclosures are
classified by GSIA according to severity, scope, and potential impact on confidentiality, evidence
integrity, and fairness. For each finding, GSIA prescribes a corrective action pathway that may include
a formal Corrective Action Plan (CAP) with defined milestones, enhanced monitoring, probationary
status, partial suspension of discrete validation models, or in extremis full license suspension or
revocation. Validation Partners retain the right to due process, including the opportunity to respond,
propose mitigations commensurate with risk, and appeal determinations to the GSIA Adjudication
Chamber. Agenda 2074 acts on GSIA’s binding ethical determinations when accreditation or suspension
decisions are implicated.

The default principle is cure over censure. Where credible remediation restores control effectiveness
within defined timelines, sanctions remain confidential and limited to the minimum necessary to
protect participants and the system. Where confidentiality or consent integrity is compromised,
“stop-the-line” measures may be mandated, including immediate suspension of affected processing,
pending containment and verification. Any public communication is anonymised at system-level unless
explicit, informed, and revocable consent authorises otherwise.

Table 7: Finding classification, default timelines, and supervisory posture

Default Cure Supervisory

Severity Definition lllustrative Examples )
Period Posture
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Systemic
¥ . Immediate Stop-the-line;
. . consent-ledger failure; )
Present or imminent . containment (24—|lenhanced
uncontained breach o
threat to ) 72 hours); CAP monitoring;
e . .. exposing C L. .
Critical confidentiality/consent dentitv-linked initiation within 5 ||potential
integrity or validity of i y business days; immediate
validation data; e .
outcomes at scale e ) verification on partial
retaliation against .
. accelerated cycle ||suspension
whistleblowers
Repeated redaction
Material control .p 30-60 days to Heightened
L o failures caught ) L
deficiency with limited implement CAP  [monitoring;
. . pre-release; . .
Major spread or effective . milestones; full  ||probation
. . incomplete COI . s
containment; no active . remediation < 90 ||possible if
harm evidenced declarations; delayed days slippage
Vi i
incident notification 4 ppag
Training coverage
. . & & 60-90 days; Routine
Design gap or operating ||below threshold; T N .
; . verification at monitoring with
Moderate |[lapse with low impact and |joutdated model card;
. . i . next cycle unless |[targeted
no privacy compromise minor sampling )
o risk elevates follow-up
protocol deviation
Isolated documentation or||Template defect; Standard
. . . pate feTet 90-120 days; i
Minor process variance with clerical inconsistency monitoring;
.. . . . track-to-close .
negligible risk in attestations advisory note
Opportunity for Emerging good
Observation ||improvement beyond practice not yet Discretionary Advisory only
current requirements mandated
Priva reservin May inform
. ivacy- Vi .
Exemplary ([Demonstrably superior y'P & anonymised
. . . secure enclaves N/A )
Practice control or innovation ) i good-practice
exceeding baseline
notes
Table 8: Escalation ladder, triggers, authorities, and consequences
Trigger Decidin Reinstatement/Closur
Stage gg- ] .g Consequence ||Publication .. /
Condition Authority e Conditions
Minor or GSIA Written
Advisory . ) . Not Address in ordinary
) observation; (Advisory guidance; no .
Notice . . . published ([course
first-time Chamber) |[sanction
Corrective ;
CAP with
Action Plan Moderate/Majo ||GSIA (Audit | ot Verified completion;
o milestones, ublished .
(CAP) r finding; & owners P sustained
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pattern of Monitoring |levidence effectiveness over one
lapses Chamber) |[requirements cycle
Increased
CAP slippage: GSIA (Audit ||cadence;
Enhanced o P & targeted Not Two consecutive clean
. risk signals . ) .
Monitoring ncreasin Monitoring |[testing; published ([cycles
. Chamber) |[leadership
attestation
Time-bound
probation;
notification to ||System-leve
. v Completion of CAP;
Repeated Major ||GSIA Agenda 2074; ||l .
. . " e o . |lindependent
Probation or single Critical ||(Adjudicatio ||potential client ||anonymise L .
: . verification; risk
(contained) n Chamber) |jonboarding d reference
downgrade
freeze for only
affected
models
GSIA
. .. .. |llmmediate halt
(Adjudicatio
. . of affected System-leve
Partial Critical n Chamber), Root-cause
. . . . model use; | ;
Suspension impacting a with Agenda|| . . eradicated;
- ) client anonymise . )
(Model-Specific||model; active  ||2074 L back-testing; pilot
) e communication||d reference ..
) risk notified for under supervision
.. ||ls per consent |lonly
accreditatio
rules
n record
GSIA
(Adjudicatio System-leve
. Widespread n Chamber), Comprehensive
License . Temporary . .
) Critical; Agenda ] anonymise |remedy; independent
Suspension . suspension of )
non-cooperatio (2074 . d review; board-level
(Partner) L license .
n; retaliation executes reference; |[undertakings
accreditatio no naming
n action
GSIA
Persistent (Adjudicatio L System-leve L
. i Termination of Reapplication after
License non-compliance ||n Chamber), || . . .
) . license; barred . barred period subject
Revocation ; egregious Agenda eriod anonymise to full due dilicence
ethical breach 2074 2 d data only -
executes

Corrective Action Plan (CAP) requirements. Every CAP is grounded in a documented root-cause
analysis that addresses human factors, process design, technology, and governance. It includes
time-bound milestones, accountable owners, defined evidence of completion, interim risk controls,
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and criteria for effectiveness testing. Where Al components are implicated, CAPs must address model
governance, bias monitoring, guardrail configuration, and human-in-the-loop decision points. CAPs are
lodged in the secure portal described in the Digital Integration & Platform Governance Manual and

tracked to closure under GSIA supervision.

Table 9: CAP structure and evidentiary sufficiency (minimum contents)

CAP Element Required Content Evidence of Sufficiency Verification Modality
Causal chain; contributing Documented method (e.g., ||GSIA review of
Root-Cause e .
Analvsis conditions; 5-Whys, fault tree); linkage ||method and
i
y why-not-prevented analysis |[[to control design conclusions
Risk Logs of containment;
Containment Immediate stabilisers; data |lenclave access records; For-cause spot checks;
isolation; access restrictions |lconsent notifications where |lenclave inspection
Measures .
applicable
L . . Updated artefacts; .
Remediation Design changes; policy P .. __||lSampling tests; control
. . . deployment records; training
Actions updates; tooling; training walk-throughs

LMS exports

Milestones &

Dates, owners,

Project plan; accountability

Progress attestations;

Al/method)

Timeline dependencies matrix time-stamped updates
Test scripts; acceptance . Independent
Effectiveness . P p Test results; variance P
) criteria; back-testing (for re-performance;
Testing analyses

scenario testing

Sustainability
Controls

KRIs; monitoring cadence;
audit hooks

Dashboard snapshots; alert
thresholds

Follow-up at next
monitoring cycle

Appeals and due process. A Validation Partner may appeal a Major, Critical, probation, suspension, or
revocation decision to the GSIA Adjudication Chamber within ten business days of notice, providing
factual grounds, procedural objections, or evidence of remediation that materially alters risk. Appeals
do not stay “stop-the-line” measures intended to protect confidentiality or consent integrity, but may
stay ancillary consequences at GSIA’s discretion. The Adjudication Chamber issues a reasoned
determination, which is final within the ecosystem, without prejudice to any legal rights preserved in
the Legal Compliance & International Law Note.

Reinstatement. Where a suspension has been imposed, reinstatement requires completion of CAP
items, independent verification by GSIA or an approved external assurance provider operating under
Chapter 11, and board-level undertakings to maintain controls at or above required thresholds for a
defined period. Any reinstatement may be conditioned on enhanced monitoring for at least two clean
cycles.

Chapter 6 — Risk Register and Systemic Risk Management

This Chapter establishes a living, multi-layered risk architecture that captures methodological,
operational, confidentiality, legal, and reputational risks across the A2074-SRS ecosystem. GSIA
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maintains the Master Risk Register for system-level oversight; each Validation Partner maintains a Local
Risk Register aligned to the taxonomy herein. Agenda 2074 receives only aggregated, anonymised
insights to inform standards evolution and interpretive guidance. The objective is anticipatory
governance: early identification of weak signals, proportionate response to emerging threats, and
disciplined learning loops between incidents, corrective action, and standards improvement.

Risks are classified along a common taxonomy to enable comparability of themes without comparative
ranking of entities. At minimum, the taxonomy includes: Methodology and Model Risk (including Al
components and calibration drift), Confidentiality and Consent Integrity, Operational and Process
Control, Legal and Regulatory Compliance (including cross-border data transfers), Third-Party and
Vendor Dependency, Reputation and Public Trust, and Geopolitical or Jurisdictional Exposure. Each risk
entry records a clear statement of risk, causes and conditions, affected controls and pillars, inherent
and residual risk ratings, existing and planned mitigations, key risk indicators (KRIs) with thresholds,
ownership, and review cadence. All entries that implicate confidentiality or consent are flagged as
privacy-critical and subject to heightened safeguards.

Risk scoring employs a qualitative-quantitative hybrid combining likelihood and impact, with explicit
thresholds for risk acceptance, mitigation, transfer, or avoidance. Impact is assessed on multiple
dimensions, including confidentiality harm, integrity of validation outcomes, regulatory exposure, and
systemic trust. Likelihood is influenced by control design, operating effectiveness, environment, and
external signals (including whistleblowing). The Master Risk Register is reviewed quarterly by GSIA,
with a focused session dedicated to privacy-critical risks. A Standards Continuity Panel, convened by
Agenda 2074 in coordination with GSIA, may be activated when systemic risk exceeds tolerance,
enabling rapid issuance of interpretive notes or temporary safeguards.

Table 10: Risk register schema (minimum fields and governance hooks)

Field Description Governance Hook
Unique identifier and concise

Risk ID & Title q . Cross-reference to findings/CAPs
statement of risk
Taxonomy classification (e.g.,

Category & v (eg

Confidentiality > Consent Ledger Privacy-critical flag where applicable

Sub-Category i)

Risk Statement

Event/cause/effect formulation

Link to affected controls and pillars

Inherent Risk

Pre-control likelihood, impact,

Appetite threshold comparison

(L/1/Score) composite score

Controls &

Mitigations Design and operating controls Control owner, last test date
(Existing)

Residual Risk Post-control ratin Tolerance decision

(L/1/Score) : (accept/mitigate/transfer/avoid)
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Planned Actions &

o Additional mitigations with milestones ||CAP link if applicable
Timeline

Quantitative/qualitative indicators with

KRIs & Thresholds o
limits

Alert routing; escalation rules

Ownership &

o Named owner; executive sponsor Review cadence; next review date
Accountability

Dependencies & Critical third parties, data flows, .
Contractual safeguards; exit plans

Vendors jurisdictions
Evidence & Location of proofs, diagrams, test
Secure portal reference
Artefacts results
Notes & Decisions |Governance notes; panel decisions Standards Continuity Panel references

Table 11: Scoring rubric and heat-map thresholds

Dimension|Level Likelihood/Impact Description Score
Likelihood IIRare Not .expected to occur in the foreseeable horizon; robust controls; 1
no signals
Likelihood |[Unlikely Possible under unusual conditions; limited signals 2
Likelihood |[Possible Could occur; known weaknesses or signals present 3
Likelihood |[Likely Expected to occur in ordinary operations absent new controls 4
Likelihood é(l:t:r: Occurs frequently/systemically 5
Impact Negligible No privacy impact; no effect on outcomes; trivial remediation 1
Impact Low Minor, contained; limited stakeholder effect 2
Impact Moderate Noticeable; may affect a cohort or control family 3
Impact Major Significant; potential regulatory exposure; multi-client effect 4
Impact Severe Confidentiality harm or outcome invalidation at scale 5

Composite Risk Score = Likelihood x Impact. Thresholds: 1-4 (Low; monitor), 5-9 (Moderate; mitigate
per plan), 10-16 (High; priority CAP and enhanced monitoring), 17—25 (Critical; stop-the-line, escalate
per Chapter 5).

Systemic risk detection and coordinated response. Systemic risk is inferred when multiple partners
exhibit similar high-severity entries, when KRIs breach thresholds across distinct geographies or
sectors, or when a single event presents cross-ecosystem propagation (e.g., a widely used third-party
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platform vulnerability). In such cases, GSIA convenes a Systemic Risk Triage co-chaired with Agenda
2074’s Standards Continuity Panel to determine temporary safeguards, accelerated thematic audits, or
interpretive clarifications. Public communication, if any, is anonymised and aggregated under Chapter
8.

Table 12: Systemic risk triggers and coordinated responses

Trigger Archetype |[Examples Coordinated Response Closure Criteria

Temporary tightening of

. Anomalies in ledger disclosure gating; Restoration of integrity
Consent Integrity . . . .
. proofs across partners; |(immediate integrity proofs; two clean cycles;
Degradation ) . . L
revocation processing lag|lchecks; targeted thematic ||no incident recurrence
audit

Mandatory model card Bias metrics within
Model drift affecting v

Al/Governance . . update; bias testing tolerance; successful
o fairness; guardrail bypass .
Vulnerability S protocol refresh; back-testing; GSIA
supervised pilot re-entry ||clearance
Vendor inquiry; Vendor remediation
. Cloud enclave flaw; ) .
Vendor/Third-Party compensating controls; attested; independent
. key-management . ) e L . )
Incident data-flow isolation; verification; residual risk
exposure .
BCP/DR activation tests < Moderate
New cross-border data . Legal alignment
L Interpretive note;
restriction; attested; no
Regulatory Shock data-transfer safeguards;

sector-specific privacy high-severity breaches

jurisdictional carve-outs

rule linked
Convergence
i ) . Rules for Interpretation  |[demonstrated in
Pillar Interpretation ||Conflicting sector . . . .
. L addendum; calibration thematic audit;
Divergence module applications .
notes complaints trend
normalised
Sentiment stabilises;
. Coordinated Unified, anonymised .
Reputation/Trust .. . . . engagement metrics
misinformation targeting ||system brief; stakeholder
Wave L L recover; no
SRS briefings; monitoring

confidentiality risk

Key risk indicators (KRIs) and early warning. Each Validation Partner maintains KRls aligned to its risk
profile, including consent-ledger uptime and anomaly rate, privacy incident counts (with
zero-reporting), redaction error rate, Al model drift metrics, training completion, whistleblowing
activity rate (normalized), and vendor dependency concentration. Breaches of KRI thresholds trigger
internal escalation and notification to GSIA in accordance with Chapter 2. GSIA aggregates KRI signals
to detect systemic patterns and to set the agenda for thematic audits under Chapter 4.
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Integration and learning loop. All Critical and Major incidents produce or update risk register entries,
link to CAPs under Chapter 5, and feed lessons into methodology updates, training content, and—
where relevant—Agenda 2074 interpretive notes. Closure requires evidentiary sufficiency and a
demonstrable reduction in residual risk to levels within tolerance. Persistent elevation of residual risk
triggers escalation per Table 8.

Chapter 7 — Stakeholder Governance and Advisory Panels

This Chapter institutionalises structured participation of stakeholders and independent experts to
ensure the continuous improvement, legitimacy, and contextual fidelity of the A2074-SRS ecosystem.
It creates non-adjudicative advisory mechanisms that inform Agenda 2074’s standard-setting and
GSIA’s ethics oversight without compromising confidentiality, due process, or the separation between
commercial operations and ethical adjudication. All advisory functions operate under written terms of
reference, conflict-of-interest (COI) controls, privacy-by-design, and a clear pathway for their outputs
to inform standards evolution, interpretive guidance, risk triage, and thematic audits.

Advisory structures are organised at three levels. First, Pillar Advisory Panels provide subject-matter
guidance on the interpretation and application of the 17 SGG pillars across geographies and sectors,
assisting Agenda 2074 in maintaining a coherent and current Rules for Interpretation corpus. Second,
Sector Advisory Panels convene practitioners, researchers, and affected constituencies to advise on
sector modules, materiality scoping, and evidence sufficiency standards, while preserving
proportionality and non-comparative evaluation. Third, Participant Experience Panels enable
protected, anonymised input from entities, employees, affected communities, and civil society on
usability, fairness, and the lived-experience impacts of validation models, operating under
confidentiality and non-retaliation guarantees aligned with Chapters 3 and 9.

Panel membership is merit-based and diversity-conscious, reflecting expertise, geography, and
stakeholder representation without creating dominance by any single interest. Members execute COI
and confidentiality undertakings and are subject to recusal, rotation, and term limits to preserve
independence and freshness of perspective. Panels do not adjudicate individual cases, assign ratings,
or intervene in live validations; they advise on frameworks, methods, safeguards, and learning. Outputs
are recorded as advisory memoranda and technical notes, which GSIA reviews for ethical sufficiency
and privacy risk, and which Agenda 2074 may incorporate into interpretive notes or standards updates.
Where panel insights raise potential systemic risks, GSIA may recommend a thematic audit pursuant to
Chapter 4 or a standards continuity action in coordination with Agenda 2074 under Chapter 6.

Table 13: Advisory panel typology, mandates, and outputs

Panel Type ||Mandate Composition & Term |/Interfaces Outputs
8-12
Advise on doctrinal
) cross-disciplinary Agenda 2074 Interpretive briefs;
. clarity, edge cases, . . .
SGG Pillar ] . experts; 2-year Standards Unit; ||redline suggestions for
. proportionality tests, .
Advisory o renewable terms GSIA Ethics Rules for
and cross-jurisdictional || . ) .
Panels . .. ||with staggered Advisory Interpretation;
alignment for specific . i ) .
rotation; strict COI Chamber calibration notes

pillars
and recusal rules
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Agenda 2074 e dul
ector module
. 10-15 specialists and ||(method), GSIA .
Advise on sector . . guidance notes;
Sector . stakeholder reps; (ethics review), . .
. modules, materiality, . evidence taxonomies;
Advisory . . 2-year terms; Validation .
evidence sufficiency, ||. good-practice
Panels . ... |lindependence Partners L
and control practicality ) o repositories
declarations (non-binding .
i (anonymised)
consultation)
Surface anonymised 12-20 rotatin ) Anonymised
v 8 GSIA (for ethics y
. user and affected-party||members; protected || . . experience reports;
Participant ||. . ) L risk signals); .
. insights on fairness, participation; usability
Experience o . Agenda 2074 .
accessibility, and facilitated by o recommendations;
Panels . . ) (for usability . ;
potential unintended |lindependent S signals for thematic
implications) o
effects convenors inquiry

Table 14: Conflict-of-interest (COIl) typology and mitigation

COI Category Examples Mitigation Recusal Threshold
Employment, fees, or  ||Written disclosure; bar Any current financial
Financial equity in a Validation from topics affecting the tie to a topic under
Partner or vendor entity; annual reaffirmation ||discussion
Active role in

Direct design or
operational
responsibility

methodology design Topic-specific recusal;

Professional
applied by a Validation ||observer status only

Partner

Declared positions that ||Balance through Recusal if impartiality
Ideological/Advocacy ||could pre-judge panel |[|countervailing expertise; cannot be reasonably

advice documented rationale assured

Prior access to Non-disclosure Any potential for
Confidential . . . : . Yp e
Information identifiable client data |lundertakings; exclusion re-identification or

or cases from overlapping matters |[case inference

Panel operations follow a standard engagement cycle to preserve efficiency, clarity, and traceability.
Agendas are pre-cleared for confidentiality and COIl implications; materials are anonymised and
minimised to “need-to-know”; deliberations are recorded in non-attributable minutes; and outputs are
formatted to facilitate GSIA ethics clearance and Agenda 2074 standard-setting processes. Feedback
loops ensure that accepted recommendations are tracked to publication and that rejected
recommendations receive reasoned responses to maintain trust and learning.

Table 15: Advisory engagement cycle and governance hooks

Phase Activities Safeguards Governance Hooks
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Agenda 2074/GSIA
propose topics;

Data minimisation;

Link to Chapter 6 risk

standards review

proportionality check

Scoping , anonymisation; COI register entries; Chapter
secretariat prepares .
. pre-screen 4 thematic signals
materials
Panel meeting(s); Confidentiality Interaction with GSIA
Deliberation expert testimony; undertakings; recusal; ||Advisory Chamber for
drafting of advice no case-specific facts ethics sufficiency
GSIA privacy/ethics Re-identification risk Communication & Public
Clearance review; Agenda 2074 |lassessment; Disclosure Protocol

alignment

Publication/Integration

Interpretive note or
guidance issued;
Validation Partner
briefing

Aggregated,
anonymised outputs
only

Reference in Operating
Manual or sector
modules

Post-Implementation
Review

Monitor uptake; assess
impact; feedback to
risk register

KRI monitoring for
unintended effects

Chapter 6 learning loop;
Chapter 4 audit agenda
setting

Participation is voluntary and protected. No stakeholder is compelled to disclose identity beyond what
is necessary for secure participation; retaliation for participation is prohibited. Any information shared
that inadvertently identifies a party is handled under Chapter 3 protocols, with immediate
minimisation, enclave handling where appropriate, and suppression from any published outputs unless
covered by explicit, informed, and revocable consent.

Chapter 8 — Transparency, Publications, and Public Interest Reporting

This Chapter defines the publication regime through which Agenda 2074 and GSIA communicate
system-level information in the public interest while preserving the primacy of confidentiality,
proportionality, and non-comparative evaluation. It operationalises an “aggregate-only” transparency
model: no entity-level disclosures occur without explicit, informed, and revocable consent recorded in
the consent ledger, and no publications enable re-identification by inference, triangulation, or linkage.
All publications are cleared by GSIA for privacy and ethics, adhere to the Communication & Public
Disclosure Protocol, and, where relevant, inform the Rules for Interpretation or Operating Manual.

Publications serve four purposes. First, they demonstrate accountability by reporting on the
functioning of safeguards, including confidentiality, consent governance, ethics oversight, and
corrective action efficacy. Second, they diffuse learning by sharing anonymised trends, good practices,
and thematic audit insights. Third, they stabilise expectations by issuing interpretive notes, calibration
guidance, and change logs for methodologies and sector modules. Fourth, they enable informed
adoption by explaining the A2074-SRS value proposition without misrepresenting validation as
certification or enabling unfair comparisons across entities.

The publication workflow is disciplined and evidence-based. Drafts originate from Agenda 2074 or
GSIA; privacy risk is assessed using statistical disclosure controls; independence and proportionality are
verified; and only then are outputs released under an approved communications plan. Where
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publication could inadvertently advantage or disadvantage particular entities or sectors, additional
balancing measures are applied, such as broader context narratives, expanded denominators, or
deferral pending further anonymisation. Where consented entity-level case studies are included,
consent scope, duration, and revocation mechanics are clearly disclosed, and withdrawal triggers
immediate removal from subsequent editions and from digital repositories to the extent feasible.

Table 16: Publication types, frequency, content controls, and audiences

Privacy & Ethics ||Primar
Publication Frequency |Issuer Core Content Y ) Y
Controls Audience
Aggregated
statistics on .
. K-anonymity
validations, thresholds
Agenda 2074 safeguards Y Public,
Annual System I-diversity checks; .
Yearly (on GSIA performance, . policymakers,
Report ) . ||GSIA ethics
clearance) corrective action adopters
clearance; no
themes, .
i entity-level data
anonymised
good practices
i Re-identification
. Anonymised )
GSIA (public . . risk assessment; .
. . findings, risks, . Public,
Thematic Audit extract), Agenda suppression of i
) As conducted and technical
Briefs 2074 (method rare cell counts; )
recommended ) community
notes) proportionate
safeguards .
narrative
Int ti Clarifications to Minimal necessar
nterpretive ini ¢ .
P Rules for ) i Validation
Notes & . disclosure;
. . As needed Agenda 2074 Interpretation; Partners,
Calibration traceable change
sector module experts
Updates . log
adjustments
Versioning
Agenda 2074 history; rationale||Privacy review; Validation
Methodology |[Quarterly or 2 v i X
(method), GSIA |[for changes; non-comparative ||Partners,
& Change Logs |[upon change . .
(ethics lens) expected framing researchers
impacts
Differential
. Patterns, root .
Incident & privacy or .
causes, . Public,
Breach As narrative
. . GSIA safeguards, L assurance
Learnings appropriate ) . generalisation; )
] without entity community
(Anonymised) ) e consent checks for
identifiers
any quotes
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Voluntary, .
E Ledger-verified
Agenda consented .
Consent-Based || _. . o . consent; Public,
i Discretionary||2074/Validation ||narratives )
Case Studies . . revocation clause; ||[adopters
Partner illustrating )
. redaction
practices
Table 17: Statistical disclosure control (SDC) and re-identification safeguards
Control Application Thresholds/Parameters Notes
k>10b Suppress or aggregate
K-anonymity Tabular releases v . . s
geography/sector/time cells below threshold
Sensitive attributes Apply to sub-tables with
L-diversity ) | > 2 distinct sensitive values R . i
in small groups potential homogeneity
Distributional t £ 0.2 distance from global ||Used for releases with
T-closeness . o . e
similarity distribution guasi-identifiers
Cell Suppression & |[Rare events or small ||Suppress or roll-up to Avoid “complementary
Aggregation denominators broader categories disclosure” via totals
Differential Privacy ||High-sensitivity Calibrated noise; € disclosed [|Use when utility requires
(where applicable) ||metrics at range level granular release
) . i Use plain-language
Narrative L Remove specifics enabling L
L Qualitative extracts || . summaries instead of
Generalisation linkage
quotes
Table 18: Publication workflow and controls
Stage Activities Gatekeepers Documentation
Prepare content; compile , )
. . Issuer’s Working papers; data
Drafting anonymised data; propose SDC i . .
secretariat dictionaries
plan
Assess re-identification and
Privacy & Ethics . . . GSIA Ethics Risk memo; SDC
. proportionality; verify ) L
Review i . Review validation
non-comparative framing
Confirm consistency with Rules for
Standards . v ) Agenda 2074 .
) Interpretation and Operating ) Cross-reference matrix
Alignment Standards Unit
Manual
Approve communications plan; Agenda 2074 Publication record;
Approval & Release . . . .
publish (final sign-off) DOl/archive
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Post-Publication Monitor for unintended disclosure Errata/change log;
. . . GSIA & Issuer
Monitoring risk; handle consent revocations takedown procedures

No publication may be construed as certification, ranking, or endorsement of any entity. Comparative
statements across entities are prohibited unless all parties have provided explicit, informed, and
revocable consent and GSIA has cleared the framing for fairness and non-coercion. Corrections, errata,
and takedowns are processed promptly upon detection of error, consent revocation, or emergent
re-identification risk, with public notices framed to preserve confidentiality and trust.

Chapter 9 — Whistleblowing and Protective Measures

This Chapter establishes a protected disclosure regime that enables secure, confidential, and
non-retaliatory reporting of suspected ethical breaches, confidentiality lapses, control failures,
coercion, or other violations within the A2074-SRS ecosystem. It applies to all persons and entities
interacting with the ecosystem, including but not limited to Validation Partners, their employees and
contractors, clients and client-employees, auditors and assurance providers, affiliated entities, and
members of the public acting in good faith. It is administered under the independent jurisdiction of
GSIA and aligned with the primacy of patient-level confidentiality, informed and revocable consent, and
the prohibition on comparative disclosures.

Protected disclosures may be made anonymously or with attribution, through secure channels
controlled or designated by GSIA. All disclosures are received, logged, and triaged without prejudice.
The identity of a whistleblower, where known, is treated as Highly Sensitive under Chapter 3 and is
disclosed strictly on a need-to-know basis, subject to chain-of-custody controls and only when
necessary to conduct an effective inquiry. Retaliation—direct or indirect—against a whistleblower or
any person assisting an inquiry is prohibited and constitutes a Critical ethical breach subject to
“stop-the-line” measures under Chapter 5. The protective measures herein are non-derogable and
survive the duration of any proceeding and any subsequent employment or contractual changes.

9.1 Reporting channels and scope

GSIA provides multiple, redundantly secure reporting channels to reduce barrier to entry, promote
trust, and ensure availability. Channels include a secure online portal supporting anonymous
submissions, a dedicated email mailbox protected by enhanced security controls, a telephone hotline
with call transcription minimised and de-identified, and physical mail directed to a restricted-access
GSIA office. Validation Partners may maintain internal reporting channels, provided they do not impede
access to GSIA, include explicit non-retaliation guarantees, and advertise GSIA’s channels equally and
prominently. Whistleblowers retain the choice to bypass internal channels and report directly to GSIA
at any time.

Table 19: Protected disclosure channels, safeguards, and guarantees

Anonymity/Confidentiality Availability & |Whistleblower

Channel Operated B
= B Safeguards Access Guarantees

Onion-routed i ; no IP
nion-routed ingress; no 24/7;

Secure logging; metadata . Anonymity
GSIA —— multilingual reservation; receipt
Web Portal minimisation; end-to-end iterf P y p
encryption Interface acknowledgment;
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status updates via
token
Restricted mailbox; . .
. . 24/7 intake; Identity treated as
Dedicated multi-factor access; . . .
) GSIA ) business-hours |[|Highly Sensitive;
Email auto-redaction of headers triage encrvoted follo
i w-u
where feasible & YP P
GSIA (or
_( No caller ID retention; Business hours |[|Option to receive
. appointed L C . . .
Hotline independent transcription minimisation; with voicemail ||callback through
i
P secure storage failover anonymised relay
provider)
. Chain-of-custody
. Restricted access vault; . . .
Physical ) Business hours ||record; identity
. GSIA dual-control opening; . . .
Mail processing redaction prior to
scan-then-seal protocol o
digitisation
Internal . . .
L Clear routing to independent Right to escalate to
Partner Validation . i Per partner i
compliance; GSIA escalation . GSIA without penalty
Channel Partner policy .
. rules at any time
(optional)

9.2 Triage, intake, and admissibility

Upon receipt, GSIA records a unique case identifier, time-stamp, and a minimal metadata profile.
Admissibility is construed broadly: any good-faith report concerning confidentiality, consent integrity,
retaliation, material control weaknesses, coercion in disclosure or participation, or misrepresentation
of validation outcomes qualifies for protection. Duplicate or overlapping reports are consolidated;
vexatious or demonstrably bad-faith submissions are documented and closed without prejudice to the
regime’s protections. Where reports implicate immediate confidentiality harm, GSIA initiates
emergency containment measures (with or without notifying implicated parties) consistent with
Chapter 5.

9.3 Protective measures and non-retaliation

Non-retaliation protections attach at the time of disclosure and extend to those who assist an inquiry.
Retaliation includes termination, demotion, harassment, adverse changes to duties, blacklisting, legal
intimidation, or any measure that would dissuade a reasonable person from reporting. GSIA may order
interim protective measures, including preservation of employment status, reassignments without loss
of pay or prospects, or protective communication to leadership. Breaches of non-retaliation are
classified as Critical findings and trigger immediate escalation and potential suspension measures
under Chapter 5.

9.4 Investigation protocols and timelines

Investigations follow a proportionate, privacy-preserving protocol. GSIA determines whether to
investigate directly, supervise an investigation conducted by a Validation Partner’s independent
compliance function, or appoint an external assurance provider under Chapter 11. Investigations avoid
unnecessary collection of personal data, employ secure enclaves for any sensitive review, and prohibit
re-identification attempts beyond what is strictly necessary to verify allegations. Timelines are
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calibrated to risk: emergency containment in 24—72 hours where required; preliminary assessment
within ten business days; full investigation closure within ninety days, extendable with written reasons
and periodic status notices to the whistleblower when contact is feasible.

Table 20: Investigation lifecycle, indicative timelines, and deliverables

Timeline
Phase L. Lead Key Activities Confidential Outputs
(Indicative)
Emergency Isolate affected systems; .
. . . Containment memo;
Containment |[24—72 hours||GSIA halt risky processing; secure
. ) access logs
(if needed) evidence
L. <10 Validate scope; assess L
Preliminary . ] . . Investigation plan;
business GSIA merit; define plan; assign .
Assessment . COl/recusal register
days independence-cleared team
<45 Interview witnesses; Working papers;
Evidence ;usiness Appointed Lead |lexamine logs; enclave interview notes
Gathering davs (GSIA/External) ||review; preserve chain of (non-attributable
v custody where possible)
<20 Classify findings; propose L
Analysis & . y £s; Prop Draft findings memo;
. business GSIA CAP triggers; assess
Findings . proposed CAP
days retaliation
Issue reasoned . S
<15 L . Final determination;
Closure & . determination; notify L
business GSIA L . CAP and monitoring
Feedback implicated parties; set
days . schedule
remedies
Verify remediation; monitor .
Post-Closure 2 clean L . . ||Closure verification;
. GSIA retaliation risks; update risk || . .
Monitoring cycles . risk register updates
register

9.5 Confidentiality, records, and disclosures

Whistleblowing records are classified as Highly Sensitive, retained only as long as necessary to fulfil
legal obligations and to verify remediation, and then securely deleted per Chapter 3. External
disclosures concerning whistleblowing activity are strictly anonymised and aggregated, appearing only
in system-level publications under Chapter 8. Where a whistleblower consents to an attributed case
study, consent scope and revocation mechanics are recorded in the consent ledger, and revocation
triggers withdrawal from subsequent publications to the extent technically feasible.

9.6 Good-faith standard, amnesty, and safe-harbour

The protection regime rests on a good-faith standard: the whistleblower reasonably believes that the
information evidences a breach or risk. Errors of fact do not negate protection if the disclosure was
made in good faith. Where a whistleblower self-discloses personal involvement in a breach as part of
the report, GSIA may recommend proportionate amnesty or mitigated consequences where the
disclosure substantially aids containment and remediation, without prejudice to statutory obligations.
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Chapter 10 — GSIA Ethics Chambers and Casework

This Chapter constitutes GSIA’s internal adjudicative design—its Ethics Chambers—and codifies the
casework lifecycle, due-process guarantees, and remedies. The Ethics Chambers operate with
structural, financial, and operational independence from Validation Partners and commercial interests.
They are designed to provide advisory clarity, robust monitoring, and formal adjudication with
graduated powers and consistent privacy safeguards. Casework is conducted without public naming,
save for consented disclosures or where law and safety require otherwise, and always consistent with
the confidentiality regime.

10.1 Chamber structure, remit, and independence

GSIA maintains three Chambers with escalating formality and decision-making authority. The Advisory
Chamber provides non-binding guidance and pre-clearance opinions on ethics, confidentiality, Al
guardrails, and control sufficiency. The Audit & Monitoring Chamber supervises monitoring cycles,
thematic audits, and verification of corrective action, and may impose non-punitive supervisory
measures. The Adjudication Chamber hears contested matters, determines breaches, imposes
remedies up to and including probation, partial suspension, license suspension, or revocation
(implemented by Agenda 2074), and adjudicates appeals of material findings.

Table 21: GSIA Ethics Chambers — mandates, composition, and outputs

verification

commercial interests

Chamber Mandate Composition & Independence ||Principal Outputs

Non-binding opinions; 5—7 senior ethicists and Advisory opinions;
Advisor ethics pre-clearance; data-governance experts; ethics clearance

y methodological ethics rotating external academic memos; guidance

review (including Al) seats; strict COIl and recusal notes

Oversight of monitoring 7-9 members with audit, Monitoring directives;
Audit & reports; thematic audit privacy, and assurance audit scopes;
Monitoring |[commissioning; CAP expertise; firewalled from verification

determinations

Adjudication

Formal determinations on
breaches; sanctions;
appeals; due-process
hearings

5-7 adjudicators with judicial,
regulatory, and ethics
backgrounds; Chair independent
of any Validation Partner ties

Reasoned
determinations;
sanctions orders;
appellate decisions

10.2 Case intake, triage, and allocation

Cases arrive via monitoring signals, thematic audits, whistleblowing reports, or referrals from Agenda
2074. A central docketing office logs cases, conducts an initial COIl screen, and allocates matters to the
appropriate Chamber. Matters seeking guidance or pre-clearance are directed to the Advisory
Chamber; matters requiring verification or supervisory measures to the Audit & Monitoring Chamber;
and contested breaches, sanctions, or appeals to the Adjudication Chamber. Complex cases may
progress sequentially across Chambers (e.g., advisory pre-clearance - monitoring verification -
adjudication upon dispute).
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10.3 Due process, hearings, and standards of proof

All parties subject to adverse findings are afforded due process commensurate with the stakes. Due
process includes timely notice of alleged facts and implicated provisions; access to non-identifiable
evidence to the extent consistent with confidentiality; the right to submit written responses, evidence,
and mitigation plans; and, where sanctions are contemplated, the right to a hearing before the
Adjudication Chamber. Hearings may be written, virtual, or in-person at the Chamber’s discretion, with
transcript or minutes preserved under confidentiality. The standard of proof for adverse
determinations is “clear and convincing evidence” for Critical and Major findings and “preponderance
of evidence” for Moderate and Minor findings, subject always to privacy constraints that may limit
granular disclosure of personal data.

10.4 Remedies, sanctions, and proportionality

Sanctions adhere to the proportionality and cure-over-censure principles and align with the escalation
ladder in Chapter 5. The Adjudication Chamber may approve CAPs with compulsory milestones, impose
enhanced monitoring, order probation, suspend specific validation models, or recommend license
suspension or revocation to Agenda 2074. Monetary penalties are not the default remedy in this
ecosystem; where permitted by contract or law, they are used sparingly to ensure deterrence without
creating perverse incentives or compromising resources needed for remediation. Non-retaliation
remedial orders may include reinstatement, cessation of adverse actions, or protective undertakings.

10.5 Appeals and reconsideration

Parties may appeal Major and Critical findings, probation, partial suspension, license suspension, or
revocation to the Adjudication Chamber within ten business days, as set out in Chapter 5. Grounds
include errors of fact or law, procedural irregularity, or new evidence that could materially affect the
outcome. Appeals are decided on the record with discretion for limited additional evidence where
necessary to achieve fairness. The Adjudication Chamber issues a reasoned final decision within thirty
business days of a complete appeal, absent exceptional circumstances documented in the record.

10.6 Recusal, conflicts, and transparency of process

Chamber members must disclose all potential conflicts and recuse themselves where impartiality could
reasonably be questioned. A standing Recusal Committee, separate from the merits panels, decides
disputed recusals. Membership, biographies, and general operating protocols of the Chambers may be
published in anonymised form to promote trust without exposing sensitive affiliations. All decisions
preserve the anonymity of entities unless explicit, informed, and revocable consent authorises
disclosure, or law requires otherwise.

10.7 Records, confidentiality, and learning integration

Case files are classified according to Chapter 3. Identifiable materials are minimised, stored in secure
enclaves, and subject to strict retention and deletion schedules. Lessons from casework inform the risk
register under Chapter 6, thematic audit agendas under Chapter 4, and, where generalisable,
interpretive notes and guidance after GSIA privacy and ethics clearance under Chapter 8. The integrity
of this learning loop is verified annually by the Audit & Monitoring Chamber.

Table 22: Case lifecycle and governance hooks

Confidential Downstream

Stage Action Chamber Lead .
Records Integration
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Register case; COI

Intake & . Case ID; intake Risk register entry (if
) screen; channel Secretariat .
Docketing . memo; COl log applicable)
preservation
Assign to Secretariat & Link to monitoring
Triage & Allocation order;
& . Chamber; define ||Chamber cycle/thematic audit
Allocation ) scope note
scope Chairs plan
Evidence review; |[|Advisory or Working papers;
. . ) ) i . SRl CAP trigger; standards
Inquiry/Review ||advisory or Audit & advisory memo or
e . e L query to Agenda 2074
verification Monitoring verification note

Accreditation action by

Hearing & Due-process Hearing record; Agenda 2074;
Decision (if hearing; Adjudication ||determination; publication
applicable) determination sanctions order (anonymised) under
Ch. 8

Verif Update KRIs; learnin
Monitoring & ¥ L. Audit & Closure memo; P . . &

remediation; close . . . notes for interpretive
Closure Monitoring residual risk update .

case guidance

10.8 Coordination with Agenda 2074

Where determinations implicate accreditation status, GSIA transmits a confidential determination and
recommendation to Agenda 2074 for execution. Agenda 2074’s role is ministerial in respect of
sanctions derived from GSIA’s binding ethical rulings, preserving the separation between
standard-setting and adjudication. Any subsequent public communication occurs exclusively through
anonymised, system-level publications consistent with Chapter 8, unless valid consent authorises an
exception.

Chapter 11 — Interoperability with External Assurance

This Chapter defines the conditions under which third-party assurance providers, peer-review
constellations, and academic auditors may complement GSIA’s oversight without displacing GSIA’s
independent ethical jurisdiction or compromising the primacy of confidentiality, informed and
revocable consent, and the non-comparative character of the A2074-SRS ecosystem. External
assurance is a supplement, not a substitute, for GSIA’s monitoring and adjudication functions. It is
engaged to strengthen methodological rigour, increase evidentiary resilience, and foster
research-grade learning, provided that privacy-by-design, consent ledgering, and secure evidence
handling remain intact throughout.

External actors are admitted through a controlled pathway. Validation Partners may retain approved
assurance firms or academic institutions for scoped engagements such as verification of Corrective
Action Plan (CAP) closure, targeted control testing, or methods evaluation. GSIA may also appoint or
approve external providers for thematic examinations or independent verification in high-stakes
matters. All engagements are governed by written terms that incorporate the protections and
constraints of Chapters 3, 4, 5, 6, 8, and 9, including ring-fenced access, “view-only, no-extract”
enclaves where feasible, and strict chain-of-custody records. No external deliverable may be marketed
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as “certification” or “endorsement” of an entity under A2074-SRS; any public reference requires GSIA
clearance and must adhere to the Communication & Public Disclosure Protocol.

Eligibility is defined by competence, independence, and ethical compatibility. Providers must
demonstrate domain proficiency in the relevant pillars or control domains; robust independence
safeguards including conflicts registers, recusals, and financial separation from commercial validation
interests; and proven privacy and data-protection capabilities commensurate with patient-level
confidentiality. Academic institutions operating under human-subjects research protocols must show
Institutional Review Board (IRB) or equivalent ethics approvals aligned to the protections in Chapter 3.
Peer-review collectives convened by Agenda 2074 or GSIA shall operate under explicit terms of
reference that mirror these safeguards.

Table 23: Eligibility and independence requirements for external assurance providers

Criterion

Minimum Requirement

Evidence of Sufficiency

Ongoing Oversight

Competence &
Methodological
Rigor

Demonstrated expertise in
relevant pillar/sector or
control domain; published
methods or track record

Curriculum vitae of leads;
prior reports; references;
method statements

Periodic performance
review by GSIA;
removal for cause

Independence &

No financial stake or
managerial role in any
Validation Partner; COI

Legal attestations; COI
register;

Annual independence
reaffirmation; ad hoc

Due-Process

right of reply, and record
integrity

determinations

COI Controls . engagement-specific COI
register; enforceable recusals
screen
recusals
Proven capability to .
. . v . . GSIA privacy
) .. |loperate in secure enclaves; [|Security architecture;
Privacy & Security ) L clearance per
X encryption & key certifications where .
Capacity . . engagement; audit of
management; minimal data ||applicable; data-flow maps
) access logs
handling
Procedures for fairness,
Ethics & Policy documents; sample ||GSIA spot-checks;

corrective directives

Legal &
Jurisdictional
Fitness

Ability to comply with
applicable data-transfer and
secrecy laws

Legal opinion or compliance
memorandum

Re-assessment upon
law changes;
immediate notice
duty

Scope and reliance are calibrated to risk. GSIA specifies the scope, sampling frames, and testing depth
for external engagements, and prescribes deliverable forms that are usable within the ecosystem.
Reliance on external conclusions is never automatic; GSIA assigns weight to external reports based on
scope fit, independence, evidence sufficiency, and privacy discipline. Where external findings conflict
with GSIA’s assessments, GSIA’s determination prevails for ecosystem governance, without prejudice
to any legal rights preserved in the Legal Compliance & International Law Note.
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Table 24: Assurance modalities, scope boundaries, and standard deliverables

Modality Typical Use Case Scope Boundaries Required Deliverables
Limited to affected e
Independent Verification memo; test
CAP Closure . . controls/processes; no . . .
L confirmation that ) . scripts; results; evidentiary
Verification . . expansion without GSIA )
remediation is effective appendix (redacted)
consent
Focused test of privacy, ) .
Targeted P h Control-family specific; Control test report;
Control consent ledger, Al limited sampling under exceptions log;
) guardrails, or COI pling P &
Testing enclave access management responses
controls
Methods & Evaluation of method Method documentation; Methods review opinion;
Calibration design, calibration logic, ||/model cards; calibration calibration note;
Review and updates datasets (de-identified) recommendations
Multi-partner or sectoral
Thematic p' GSIA-defined scripts; Working papers; synthesis
. deep-dive support under . . . .
Audit Support cross-partner anonymisation |[inputs (no entity identifiers)
GSIA lead
. Research-grade critique . . Peer-review report; IRB
Academic Peer Human-subjects constraints;
. of methodology or . L approvals; data-use
Review . no re-identification attempts
anonymised outcomes statement

Data access models respect the hierarchy of protections. Raw identity-linked evidence remains within
partner-controlled secure zones; external providers operate, where possible, through time-boxed,
view-only access under dual control, or receive de-identified or synthetic variants sufficient for the
purpose. Any cross-border data movement requires pre-clearance under Chapter 6 and a documented
transfer safeguard.

Table 25: Reliance scale and required GSIA actions

Reliance
Conditions GSIA Action Publication (if any)
Level
Reference Narrow scope; minor controls; Note on file; consider in None
Only advisory weight monitoring
Incorporate into CAP Anonymised
Limited Adequate scope & independence; . 'p . v .
. . verification; targeted thematic
Reliance moderate risk .
follow-up aggregation
Accept as primar Anonymised
Substantial High-quality, enclave-disciplined i 'p . e ) J v
) . . . verification subject to system-level
Reliance work; high-risk domain L.
spot-checks insights
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Material deficiencies in
independence, scope, or privacy
discipline

None; internal
corrective note

Disregard; notify provider;

No Reliance i
require re-work

Complaints or concerns about external providers are handled under Chapter 10 casework pathways.
Repeated deficiencies or ethical breaches by a provider may result in removal from the approved list,
notification to relevant professional or academic bodies, and, where appropriate, referral in
anonymised form within system-level publications pursuant to Chapter 8.

No external framework or engagement may be represented as conferring “certification” under
A2074-SRS. ISO 26000 or other frameworks may inform voluntary self-declarations under the 1SO
26000 Self-Declaration Protocol, but such declarations are not a basis for external marketing as
accredited outcomes within this ecosystem.

Chapter 12 — Continuous Improvement and Sunset Reviews

This Chapter institutionalises disciplined, evidence-based evolution of the A2074-SRS ecosystem,
including structured updates to standards, methodologies, and controls, and the retirement of
obsolete practices. It formalises a cyclical review regime that is privacy-preserving, non-comparative,
and anchored in GSIA’s risk intelligence and Agenda 2074’s standard-setting prerogatives. Changes are
introduced with traceable versioning, proportional transition periods, and clear deprecation pathways
to preserve stability while enabling timely adaptation.

Continuous improvement operates along three interlocking cycles. First, a rolling minor-change cycle
permits interpretive clarifications, editorial corrections, and calibration notes where risk is low and
stakeholder impact minimal. Second, a scheduled comprehensive review assesses the Rules for
Interpretation, sector modules, and control frameworks holistically at multi-year intervals, integrating
lessons from Chapters 4, 5, 6, 8, 9, and 10 and from Advisory Panels under Chapter 7. Third, a sunset
review mechanism evaluates whether particular methods, controls, or disclosures have become
obsolete, disproportionate, or inconsistent with confidentiality or legal developments, and, if so,
prescribes deprecation with transition support.

Table 26: Review cadence and decision authorities

Review T Indicative | i tiation Tri Lead Authorit Output
eview e nitiation Triggers ead Authori utputs
ks Cadence g8 y P
. Interpretive Agenda 2074 .
Minor L. . . Interpretive notes;
. Quarterly or as|jambiguities; minor (Standards Unit), . .
Clarification & . . calibration updates;
. ) needed errors; small with GSIA ethics .
Calibration ) i . change log entries
calibration drift clearance
. Method
Thematic Patterns from i
. . . . Agenda 2074 & GSIA ||adjustments;
Mid-Cycle Semi-annual |[thematic audits; KRIs ||,.°. .
. (joint) guidance notes;
Update breaching thresholds L
targeted training
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Triennial (or ||Material law changes Revised standards;
Comprehensive . R s Agenda 2074 (lead); |lupdated Operating
. earlier for systemic risk signals; . . ) .
Review . . GSIA (ethics & risk)  |[Manual; migration
cause) major Al shifts
plan
Deprecation notice;
Annual . GSIA
. . Obsolescence; privacy . replacement
Sunset Review Rjeeii disproportionalit CEIUEICE (e athwa
ad hoc for ) : p' o Agenda 2074 s i .
ineffectiveness . grandfathering
cause decision
terms

Change governance is severity-graded. Substantive changes with potential to alter validation outcomes
materially require public, anonymised consultation through advisory panels, documented impact
assessments, and pilots or sandboxes under controlled conditions. Non-substantive changes may be
promulgated via interpretive notes with immediate effect. All changes are recorded in a
machine-readable change log mapped to version identifiers and effective dates to preserve historical
comparability.

Table 27: Change severity tiers and required process

Transition & Effective

Tier Description Required Process
Dates
Tier 1 No impact on Internal drafting; GSIA ||Immediate or within 15
outcomes; resolves rivacy check; issuance ||days; retro-applicable for
Editorial/Clarificatory L. 2 . J . y‘ PP
ambiguity of interpretive note clarity
Limited impact on Targeted consultation; .
Tier 2 — P . & L 30-90 days transition;
control operation; short pilot if needed;

Calibrational/Procedural dual-running permitted

minimal re-tooling updated guidance

Material effect on

Public anonymised 6—12 months transition;
. methods or L ) .
Tier 3 — consultation; impact  ||grandfathering of in-flight
) outcomes; L
Substantive/Structural . assessment; sandbox; |[|validations; hard sunset
system-wide .
o board-level sign-off date
implications
immediate risk to Immediate effect; review
Tier 4 — Emergency . ) GSIA triage; temporary |lat 30/60/90 days;
confidentiality or ) ] )
Safeguard ) . safeguard; rapid notice ||convert to Tier 2/3 or
integrity

withdraw

Sunset reviews follow a transparent decision tree. A method or control is a candidate for deprecation
where (i) residual risk to confidentiality cannot be reduced to tolerance without disproportionate
burden; (ii) efficacy is demonstrably inferior to available alternatives; (iii) legal or ethical constraints
render continued use impracticable; or (iv) the practice enables de facto comparative disclosure
contrary to this Manual. Sunset decisions specify the replacement method or control where applicable,
the duration of grandfathering, and the conditions for dual-running during the transition.
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Table 28: Sunset pathway and migration supports

Validation Partner
Step Action Safeguards
Supports
Log candidate in risk register ||Privacy-critical flag; Template for impact
Identification .g ) & v . 2 p' . P
with evidence stakeholder signal capture |[submission
Conduct impact, privacy, and ||Secure enclave analysis; Model cross-walks;
Assessment er . .. . :
feasibility analysis minimal data training outlines
Decision Agenda 2074 determination [[Non-comparative framing; ||Deprecation notice; FAQs;
on GSIA recommendation reasoned memo helpdesk
" Dual-run or staged rollout; KRIs for unintended effects; |[Technical guidance;
Transition . . .
monitor KRls CAP hooks if required sandbox access
Hard sunset; archive L - . .
Historical comparability Archive access policy;
Closure methods; update . . . .
o preserved; archive integrity ||versioned documentation
repositories

All changes are communicated through the publication regime in Chapter 8 and take effect according
to the transition schedules specified. Validation Partners are responsible for implementing changes
within the effective windows, updating internal controls, staff training, and client communications
consistent with the Communication & Public Disclosure Protocol. GSIA verifies readiness through
monitoring and may require targeted attestations or pilots under supervision.

Continuous improvement is anchored in the learning loop. Findings under Chapter 5, risks logged under
Chapter 6, insights from Chapters 4, 7, 8, and 9, and jurisprudence emerging from Chapter 10 casework
are systematically harvested into standards evolution. Where a change imposes material re-tooling
costs, Agenda 2074 considers proportionality and may sequence transitions or provide reference
implementations to reduce burden, particularly for micro- and small-enterprise adopters, in line with
the doctrine that “everyone can do something.”

Final Word

This Manual concludes by reaffirming a compact that is both principled and practical. Agenda 2074
remains the standard-setter and custodian of the 17 Social Global Goals, exercising stewardship
through interpretation, calibration, and publication, without undertaking audits. The Global Social
Impact Alliance (GSIA) remains the independent ethics and compliance authority, vested with advisory,
monitoring, and adjudicative powers that are structurally separated from commercial interests.
Validation Partners remain licensed operators of multi-model validation—stars, points, maturity, sector
modules, and single-goal deep dives—whose work is conducted within a confidentiality-first regime
and under GSIA’s independent oversight. Affiliated entities contribute research, education, and
technology enablement within ring-fenced, conflict-managed boundaries.

The doctrine of patient-level confidentiality is not incidental; it is foundational. Results are private by
default. Disclosure occurs only upon explicit, informed, and revocable consent, recorded in a verifiable
consent ledger and governed by privacy-by-design. Evidence handling adheres to data minimisation,
secure enclaves, immutable audit trails, and proportionate access. Non-retaliation protections attach
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to whistleblowers and participants. These safeguards are non-derogable across this ecosystem and
prevail in the event of tension with other operational interests.

Oversight here is not a synonym for publicity, sanction, or comparison. It is a disciplined architecture
of assurance that is non-comparative and proportional, designed to stabilise controls, uphold fairness
across scale and sector, and foster learning without exposing identity-linked information or enabling
competitive misuse. Monitoring is risk-based and evidence-grounded. Annual reviews and thematic
audits examine controls and methods rather than performance comparisons between entities.
Corrective action privileges cure over censure; escalation is calibrated to protect confidentiality, restore
integrity, and deter recurrence. Systemic risk management is anticipatory, linking key risk indicators
and casework signals to interpretive notes, temporary safeguards, and, where needed, structural
change.

Stakeholder governance and expert participation are institutionalised without diluting independence
or confidentiality. Pillar and sector panels advise on doctrine, materiality, and practicality. Participant
experience panels surface lived-reality insights under protection. Their outputs are advisory,
anonymised, and channelled through GSIA review to Agenda 2074’s standard-setting processes.
Interoperability with external assurance is welcomed where it strengthens rigour and evidence
integrity, yet it never displaces GSIA’s ethical jurisdiction or the primacy of confidentiality, nor does it
authorize “certification” claims under this Standard.

Continuous improvement is a duty, not a preference. Change is governed, versioned, and
time-sequenced: minor clarifications issued as interpretive notes; mid-cycle thematic updates linked
to emerging risk; comprehensive reviews conducted on a defined cadence; and sunset pathways for
obsolete or disproportionate practices. Each change is framed to preserve historical comparability,
minimise burden—especially for micro- and small-enterprise adopters—and reinforce the
pre-eminence of confidentiality and consent. The learning loop is complete only when findings, risks,
whistleblowing insights, and adjudicative jurisprudence are translated into standards evolution and
embedded controls.

The Manual sits within a coherent legal-institutional corpus. Its provisions read consistently with the
Operating Manual (Open Standard), the Multi-Model Validation Framework, the Rules for
Interpretation of the 17 SGG Pillars, the Digital Integration & Platform Governance Manual, the
Communication & Public Disclosure Protocol, the Ethics & Integrity Code, and the Legal Compliance &
International Law Note. Where these instruments address the same matter, the stricter protection of
confidentiality and consent prevails. Nothing herein authorises comparative marketing, ranking, or any
representation of ISO 26000 as certification.

The obligations under this Manual are clear. Agenda 2074 holds the mandate to define and evolve the
Standard. GSIA holds the mandate to guard its ethical integrity with independence, due process, and
proportionate remedies. Validation Partners hold the mandate to operate models faithfully, protect
confidentiality, keep evidence secure, and cooperate fully with oversight. Affiliated entities support
these aims within defined boundaries. The public, including adopters and affected communities,
receives assurance through anonymised, aggregated transparency—accountability without exposure.

This Manual takes effect upon issuance by Agenda 2074 with GSIA concurrence and remains subject to
the change governance set out in Chapter 12. If any provision is rendered invalid by law or supervening
authority, the remaining provisions continue in full force to the maximum extent permissible, and any
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conflict is resolved in favour of confidentiality and GSIA’s independent ethical jurisdiction. All dates,

attestations, and version references are maintained in the official change log.

The A2074-SRS is a standard of responsibility, not a contest. It is designed for people, firms, and
institutions to act with care, to evidence that care securely, and to improve continuously under
independent oversight. In that sense, its governance is a promise kept in practice: to do no harm with
information; to treat consent as a living right; to ensure that everyone—microenterprise or
multinational—can do something meaningful; and to preserve trust as the condition for lasting

adoption.

Table 29: Non-derogable commitments and operational corollaries

Commitment

Meaning in this
Ecosystem

Operational Corollary

Enforcement Locus

Confidentiality by
Default

No entity-level

disclosure without
explicit, informed,
revocable consent

Consent ledgering; secure
enclaves; immutable audit
trails

GSIA monitoring and
adjudication; Agenda
2074 publication
clearance

Non-Comparative,
Proportional
Evaluation

No rankings; fairness
across scale and sector

Controls- and
method-focused reviews;
anonymised system
reporting

GSIA assurance cycle;
Agenda 2074
interpretive notes

Independence of
Ethics Oversight

GSIA acts free of
commercial interests

Chamber structure; COI,
recusal, and due-process
guarantees

GSIA casework; Agenda
2074 ministerial
execution of sanctions

Cure over Censure

Remediation preferred;
sanctions scaled to risk

CAPs; enhanced
monitoring; time-boxed
probation; reinstatement
conditions

GSIA escalation ladder
(with Agenda 2074
accreditation actions)

Privacy-by-Design
Digital Governance

Security and
minimisation as defaults

Data classification;
encryption; cross-border
safeguards; KRI
monitoring

GSIA digital oversight;
partner attestations;
thematic audits

Protected
Participation

Whistleblowing and
stakeholder input
without retaliation

Multi-channel reporting;
protective orders;
anonymised panel
operations

GSIA whistleblowing
regime; Chapter 9
measures

Continuous
Improvement

Structured, versioned
evolution and
retirement of practices

Change tiers; sandboxes;
sunset reviews; historical
comparability

Agenda 2074 change
governance; GSIA risk
intelligence
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