Agenda for Social Equity 2074

The Proportional Standard. Validation that fits your reality.

Created by EUSL AB — Care to Change the World
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Expectations determine outcomes, not circumstances.
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Traditional standards penalize you for size or lack of resources. A2074-SRS rejects this.
A micro-enterprise with one employee can achieve the same 5-Star distinction as a
multinational conglomerate if they fulfill the reasonable expectations of their own reality.
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A standard built on fairness, not league tables.
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Proportional Non-Comparative Confidential
Expectations scale to your risk No league tables. No bell You own your data. Results
and size. We do not apply curves. We never compare you are private by default and
industrial standards to office- | to others. Your score is derived disclosed only through the

based operations, nor corporate | solely from your fulfiliment of Consent Ledger.

tribunals to sole proprietors. your specific expectations.
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Step 1: The Pre-Study defines your unique playing field.

A diagnostic, not adjudicative, entry point.

Before scoring begins, the
Validation Partner conducts
a diagnostic Pre-Study. This
maps your reality against
the standard to ensure you
are never scored on risks
you don’t have.

Your Context:
Sector, Size, Geography

\ZN Explicitly lists
—— | <—— Applicable, Non-Applicable,
= 9 and Attenuated indicators.

Applicability Matrix
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The Logic of Applicability.

Indicator

Large Retailer

Micro Web Developer

Physical Accessibility

Applicable

(Step-free access required)

Non-Applicable

(No penalty for having no office)

Supply-Chain Ethics

Applicable

(Strict screening)

Attenuated

(Basic declarations)

Digital Accessibility

Applicable

Applicable

Non-Applicable indicators are excluded from the denominator. Attenuated
Indicators mean expectations are scaled to what is reasonable for your size.
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Step 2: The Baseline Assessment (Year 0)

We take a snapshot of where you stand today using the custom
Applicability Matrix. No judgment, just data.

Dossier — e | =
Class A: Primary Records (Payroll, 1ogs) 8 o
= Privacy by Design:
All evidence is
iR purpose-limited,
ﬁ Class C: Observational (Site visits, screenshots) E inimizediand
handled with
| patient-level
ﬁ Class E: Stakeholder Testimony (Interviews, surveys) E ' confidentiality.
| = : ? )
| /4 Class F: Self-Declarations N
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Scoring math with no hidden penalties.

Valid Evidence Points Your Eair

S Eer el - :
Applicable + Attenuated Score 7%

|ndicat0rs Only —>> Non-Applicable indicators are
REMOVED from the total.

Your result is a percentage of YOUR universe, not the total
theoretical universe. If it doesn’t apply, you don’t lose points.
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Translating effort into recognition.

1 Star

25-49%

Foundational Exemplary performance
practices present. within scope.

This star class is private until YOU decide to publish it via the Consent Ledger.




Step 3: The Development Plan.

A roadmap, not a mandate.

~ || Select Feasible Voluntary
Actions | Enhancements

Year O — - W\%\ Year 1

% Targets
— 1 Target Gaps

Following the baseline, you define the future. You select feasible
actions for Year 1 based on your resources and strategy.
Non-implementation does not retroactively hurt your Year-0 score.

Baseline
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Rewarding momentum:
The Development-Cycle Star.
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Development-Cycle Star

You get credit for the journey. The “Empty Star” signals to stakeholders
that you have an active, registered plan and are currently improving.

e Acknowledged development plan on record
e Active Improvement cycle
e Projected progress toward the next class
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Step 4: Verification & The Rolling Trajectory.

Verification is evidentiary. If you did the work, you get the points. If operations
change (e.g., new office), we update the Applicability Matrix to keep it fair.

Plan

(Select
5 7/\\ Actions)

Implement |
(Execute
Changes) §

Repeat
(Set Year 2

@ceie) Continuous

Improvement

' Update
(Score & -
\Star Class) ///<<

Verify
(Validation
Review)
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Privacy First: The Consent Ledger.

Silence by default. Disclosure by choice.

1. Scope: You define exactly
what is shared (e.qg., “Star
Rating only” or “Full Report”).

2. Audience: You define who
sees it.

3. Revocability: You can
withdraw consent at any time.

“A tamper-evident record of explicit, informed, revocable consent.”
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Integrity & Oversight: The GSIA Role.

The Global Social Integrity Authority
(GSIA) acts as the independent custodian.

& ‘ Registers Pre-Study findings
(anchoring expectations).

& - Monitors Conflicts of Interest.

& - Protects against coercion or
retaliation.

&> ° Ensures no ‘pay-for-play’ and no
bias.
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Your Path to Authentic Validation.

1. Define

We map your reality via the
Pre-Study. Output:
Output: Applicability Matrix.

A

2. Assess

We measure your baseline.
Output: Confidential
Year-0 Score.,

J°

3. Plan

You choose your growth.
Output: Development
Plan + Empty Star.

4. Verity

We confirm your work.
Output: New Star Class.
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Result: A Star Rating that means something, because it was built on truth.




Care to Change the World?

Let’s define your baseline today.

Contact your licensed Validation Partner to schedule your Pre-Study.
Discover what a fair, proportional standard looks like for your organization.

Agenda for Social Equity 2074
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