Agenda 74 Agency

The Operational Sovereign Instrument for Agenda 2074

Executing the Creativa Mandate through Sovereign-Scale Programmes and Portfolio Delivery.

Business Plan Overview ] A Structural Blueprint for Equity
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Operationalising the Normative Doctrine

Agenda 74 Agency translates Three Defining Characteristics
the Agenda for Social Equity 4 Operational Neutrality: Interventions
2074 into concrete, are insulated from political bias or
measurable, and scalable Ideological capture.

aCtlon acr?,ss contn:lents. 2. | Structural Precision: Delivery is
Unlike entities confined to consistent with GSEA governance
policy papers, the Agency is frameworks and jurisprudence.

Is the “institutional . .
duit” throuah which Hiah- 3. Inter-Institutional Accountability:
conaul 9 9 Answerable upward to Creativa

order principles become Center/GSEA and outward to
enforceable lived realities. sovereign partners and DFls.
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Mandate and Strategic Position

Creativa Center (Principal Executor) e The Mandate:
GSEA (Nﬂrmative BﬂundariES;’StandardS) ComprehenSIVE and enforceablei The
Agency operationalises Agenda 2074
Standards & Mandate across national, regional, and continental
sysiems.
Agenda /4 Agency _
Function: Negotiator & Steward  Strategic Role:
Functioning as both negotiator and
Evidence & Data steward, ensuring externgl partnerships
strengthen the core architecture rather
Operational Ecosystem than diluting it.

GSIA (Diplomatic)
GSCA (Cooperative)
GSDA (Finance)
Legacy Projects
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Governance Structure and Lines of Accountability

Principle: Separates normative authority from execution.

The Board

Sets strategy, approves multi-year
plans, adopts internal regulations.
Authority Is plenary in execution, but
cannot amend normative canon.

Executive Director

Executes strategy, stewards the
operating model, enforces delivery
discipline. Reports to Board/GSEA.

Programme Operations

Delivery discipline and
resource scheduling.

Institutional Partnerships

Diplomatic and private-
sector interfaces.

Finance & Compliance
Fiduciary probity,
anti-corruption,
audit-readiness.

Monitoring, Evaluation &
Learning (MEL)
Verifiable performance
and learning loops.
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Core Functions and Operational Lines of Effort

1.

Origination
& Design

Converting
directives into

implementation |

blueprints

2.

Delivery &
Portfolio

Management |

Stage-gated
execution with
escalation
pathways

3.

 Institutional
Partnerships |

Structuring
durable
compacts with

RECs and DFls

4.

Resource
Mobilization

Assembling

blended-finance |

stacks via
Flowhub

5.

Capacity
Building

Institutionalizing |

competence
through TVET
and DESA

6.

Safeguards &
Compliance

Enforcing
environmental,
social, and ethics
safeguards

k-

~ Strategic

Comms

& Aligning public

messaging
with verified
evidence
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Programme Architecture:
The 5-Layer Implementation Stack

1. Constitutional Alignment: Assessment against
GSEA standards and Creativa charters.

2. Structural Design: Defining institutional
arrangements (host-country entities, PPP arms).

3. Financial Structuring: Blended finance via
Flowhub; ring-fenced safeguards.

4. Operational Design: Integration of DESA components
(Al governance, public finance reform).

5. MEL Integration: Embedded indicators and evaluation
schedules; evidence drives decision-making.

Outcome:

~ Replicable

and Resilient
Systems
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Operational Methodologies and Systems

Anchoring execution to standards, not improvisation.

Flowhub Governance
Protocol

The financial backbone. Integrates
fiduciary controls, partner compacts,
and anti-corruption checkpoints.
Ensures traceable pathways for funds.

Sovereign
Partnership Protocol

Standardized MoUs and Country
Compacts that protect the Agency
from political volatility.

DESA
Operational Suite

The digital backbone.
Methodologies for digitalization,
Al integration (DAIP), and public-
sector reform.

Risk Taxonomy

Live risk registers with automated
dashboards. Covers fiduciary,
political, and digital risks.
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The Value Proposition

Translating diffuse goodwill into a single replicable operating system for equity.

Institutional Repeatability | Durability Assurance
Neutrality

Common indicators We leave behind Lower transaction
Structurally and shared functioning costs for
insulated from methods systems. donors/investors
short-term enable strategic Local institutions due to strict
political incentives; scaling become governance and
operates within without loss of co-producers of transparent risk
political realities fidelity. co-producers of management.
without being outcomes, not just

captured by them. beneficiaries.
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Strategic Deliverables

~ Implementation
|| Blueprints

Binding operational charters
for each jurisdiction.

Flowhub-
Integrated
Financial
Structures

Ring-fenced vehicles with
traceable audit trails.

Annual
Execution
Reports

Consolidated performance
data and independent
verification findings.

Technical
Assistance
Packages

Institutional design support
and DESA integration toolkits.

Partnership
Frameworks

Standardized engagement
clauses and risk-sharing
arrangements.

10-Year
Implementation
Roadmaps

Sequencing interventions
across a decadal horizon.

&1 NotebookLM



System-Wide Integration

GSEA
(Constitutional)
Input: Standards/Jurisprudence.

Qutput: Compliance
\ attestations & evidence.

GSDA GSIA
{DﬁﬁLnn;::l:;ent (Diplomatic)

Input: Pelitical anchoring.
Qutput: Country compacts &

Input: Capital structuring. performance dashboards

Output: Flowhub-compliant
vehicles.

GSCA
(Cooperative)

Input: Member mobilization.
Output: Sector
participation models.
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Executing the Legacy Projects

The Agency operationalizes the ‘Big Four’ Legacy Projects,
ensuring architectural coherence across borders.

Pan-Continental Pan-Continental Pan-Continental EUOS
Power Play Global Ground Digital Enablement
Energy infrastructure Land use, agriculture, Digital access, Al European Union of
and equity territorial equity governance via DESA Social - Institutional
alignment

| | | | | | | |

Architecturally Coherent & Replicable Building Blocks
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Long-Term Roadmap and Safeguards

The Decadal Framework

» Strategic Permanence: 10-year
rolling horizons.

» Operational Resilience: Continuity
protocols for political transitions
and crises.

» Financial Sustainability: Diversified
revenue streams (mandate fees,
compacting services).

Fiduciary Risk

Safequarded by
Flowhub controls &
segregation of duties.

Risk Governance Matrix

Political Risk
Safequarded by

Compacts with
escalation clauses.

Social/Env Risk

Safeguarded by
Independent ES audits
& grievance pathways.

Digital Risk
Safeguarded by DAIP |

adherence &
penetration tests.
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The Execution Covenant

Where others promise programmes, the Agency erects institutions.
Where others count activities, the Agency measures outcomes.

Agenda 74 Agency is the instrument equal to the ambition of Agenda 2074—capable of
carrying weight across decades and delivering equity as the ordinary condition of governance.
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