Creativa Security Consulting
A Unified Risk and Protective Architecture

Ensuring Lawful, Ethical, and Professional
Safeguarding across Europe and Africa.

Security is an indispensable prerequisite for the CCU’s
soclo-economic, educational, and developmental missions.

A Subsidiary of Creativa Center AB | Version 2026



EUQOS
(Youth
Development)
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ECHO

(Infrastructure)

Creativa
Center AB

International

Missions

The Creativa Center Universe
(CCU): An Ecosystem of Assets

« Protection of People:
Residents, staff, and executives.

 Resilience of Technology:
ECHO modular infrastructure.

+ Continuity of Operations:
Functionality in diverse, fragile
environments.
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The Dual-Layer Security Architecture
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Creativa Protective Security Unit Creativa Security Consulting AB
(CPSU) (CSC AB)
* Internal, Strategic, Non-commercial. « Commercial, Operational, Regulated.
» Executive protection oversight & » Licensed guarding, access control, &
crisis coordination. monitoring.
« Status: Non-licensed internal « Status: Licensed Swedish Security
function. Company (Aktiebolag).

Dual structure ensures legal separation, mitigates liability,
and preserves institutional credibility.
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Core Philosophy and Legal Foundations
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Civilian Posture

Strictly non-militarized,
non-extractive, and
human-centric.

Refusal of ‘mercenary
or quasi-military’
functions.

LAW ‘

Regulatory Rigor

Compliance with the
Lagen om
bevakningsforetag
(Swedish Act on Private
Security Companies).

Adherence to GDPR and
the Swedish Camera
Surveillance Act.
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Transparency &
Oversight

Operations subject to
Board oversight.

Supervisory review by
the County
Administrative Boards
(Lansstyrelsen).
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Protectlng Physical

. Assets in the EU

(The EUOS Model)

The ‘Soft Hardening’ Approach
* The Model: Specialized property

protection for residential, educational, and

vocational structures.

» Service Scope: 24/7 Licensed Guarding,
Monitoring, Access Control, and Incident

Response.
» Market Position: Niche specialization

competing on quality and ethical alignment

rather than market volume.

B i %
CIRL A T R
&=

iR EF I



Youth Safeguarding and Social Compliance

Security Function
(Safety Officers)
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Care Function
(Child Protection Officers)

/

Interface
Trauma-Aware

De-escalation

A

Safeguarding

N
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EUOS

Foundation of Care: Security is
subordinated to safeguarding
imperatives and the UN
Convention on the Rights of the

Child (UNCRC).

Legal Thresholds: Integration
with Swedish child-protection
laws (Socialtjdnstlagen - SoL /
LVU).

Role Distinction: Clear
separation to avoid conflating
security with pedagogical care.
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Protecting Assets Abroad: ECHO Infrastructure

Transit Integrity Convoy Security Site Deployment
Port risk mitigation & GPS visibility, Tamper Perimeter hardening &
Customs bond offloading. seals, Custody chains. Embedded system

protection.
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The Framework

Structured Security Risk
Management (SRM) for fragile or
semi-fragile contexts.

Travel Security

» Cross-continental risk analysis
& itinerary vetting.

« Landside Vulnerability:
Coordination of airport/ground
movements to minimize
exposure.

Operational Doctrine

* Low-Profile Operations: Pre-
cleared, low-visibility
movements.

» Rejection of “Hollywood”
bodyguarding styles.



UOS Diplomatic Architectural
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Non-Armed Policy: Creativa personnel *never* carry weapons abroa’ﬂ'
All armed capability is delegated to vetted, licensed local authoritiesto
preserve legality and sovereignty.
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EUes Defensive Assets: Armoured Transport  EU®S

& Ballistic Panels

(Defensive Only) » Civilian Defensive Measures:
Armoured vehicles are treated
as ordinary civilian transport
assets, not military equipment.

* Justification Model: Strict
usage based on documented
threat assessments.

« Compliance: Adherence to EU
strategic export-control
regimes.

Civilian Appearance
(Low Profile)

® Run-flat Tyres
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Diplomatic Architectural

Health Security: MEDEVAC Readiness

- Medical Hub
O ke
Remote Site
Standards: Readiness Architecture: Core Philosophy:
 Alignment with WHO * Pre-authorised * Prioritizing life-safety
and Africa CDC evacuation routes through medical
emergency coordination and established Air failover channels in all
protocols. Ambulance links. mission planning.

inforgeusl.eu www.eusl.eu +46 10 585 04 59



" “EUOS

Technology and Data Integrity

(' GDPR Compliance

Masking & Limited Retention

Diplomatic Architectural
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Role-Based Access
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C2 Command Center

Privacy by Design: Higher privacy thresholds applied to youth environments.
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Diplomatic Architectural

Step 2: Capability Build Step 3: Steady State
* Recruitment & Statutory Training. * Reliable support for
» Command function stand-up. EUOS/ECHO.

* Curated external client base.

Step 1: Foundation
» Legal constitution (AB status).
» Board seating & Licensing. :

“A scalable, professional security architecture
supporting the CCU's long-term international vision.”
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