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The Structural Mismatch: Intervention Timelines
Are Shorter Than the Problems They Address

Electoral Shifts Annual Appropriations Procurement Resets Donor Tranches
Timeline A: The Reality — f-//_/‘ //’/} |y /,/j
(Episodic Systems) [ ){ _/ L,/'/ { 7 »(_ =
3-4 Year Cycle
Timeline B: The Need | _ P Generational Equity Skills CﬂmD?””di”Q Trust Building . :
(Agenda 2074) 2074
The Problem The Consequence Key Insight
Administrative mandates frequently Discontinuity transforms costs sunk We are not facing a lack of ambition;
rotate before programmes mature. In into costs lost. Institutional memory we are facing a mismatch of temporal
such an environment, even well- decays, community trust fractures logic.
designed interventions face attrition when services stop/start, and skills
that is orthogonal to merit. atrophy.
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Design Philosophy: Continuity is Not the Permanence
of Institutions, but the Persistence of Outcomes

“Renewal
without
rupture.”

The Shift

The Purpose of Continuity treats time as a first-order
design parameter.

The Mechanism

It reframes participation, allocation, and execution so
that outcomes can persist across the shorter cycles
that govern public finance.

The 2074 Vision

To create tangible change, we must span dozens of
electoral cycles. This requires moving from “Permanent
Organizations” (which become bureaucratic) to
"Durable Functions” (which remain agile).
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The Architecture of Continuity:
Separation of Functions

Mobilisation (EUSL) /7 v ; Fiduciary Allocation
The Engine ' (EUSL Foundation)
ﬂ\\ % The Vault

Neutral Execution \\ / Standards/Memory
(Agenda 74 Agency) = . - (Agenda 2074 Library)
The Hands / The Brain

Core Rule: No single entity does it all. Checks and balances are structural. No Instrument may
simultaneously mobilise participation, allocate Surplus, execute services, and revise standards.
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Component |

Platform Mobilisation (EUSL)

Role Definition: Organising private-sector
participation and translating intent into governed
opportunity.

The Constraint: EUSL does not hold the money
(Surplus), does not execute the work, and does
not write the standards.

Function: It acts as the ‘Mobiliser,’ gathering
Member intent and resources to feed the system.
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Component ll: Fiduciary Ring-Fencing (The Foundation)

The Mechanism: Ring-fenced Surplus. Unlike
e public budgets which expire annually, this

MARKET‘*Q;}H {} capital is held in trust to bridge gaps.
VOLATILITY > !
y f Governance: Market Area Ballots. Decisions are
Loz  |local and governed, not discretionary.
SURPLUS GOVERNED The Authority: The fiduciary’s authority is
THE FOUNDATION LA 1O  negative as well as positive—it must refuse
allocations that fall outside the mandate or
= compromise traceability.
| ]
PE#QEQL,{? H Goal: Financial availability when cycles turn or
b markets contract.
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Component lll: Neutral Execution
(Agenda 74 Agency)
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Format: Time-bound Missions.
The Mission Lifecycle

f

Y

( Y f Y f T ) Discipline: Defined entry and defined exit
EF;';YHF;DE;DI ‘t>‘ Continuous E>J[handing residual e conditions. “Missions are designed to end
Balloy g Yoo Eapaglly to without the work dying.”
| local actors) :
\ y N 7\ o

@ Key Insight: The executing agency does not
e control the money and does not write the

rules; it applies them.
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Component IV: The Library & Standards (Agenda 2074)

The Problem: In typical systems, when staff
leave or vendors change, institutional
memory is lost.

The Solution: Agenda for Social Equity 2074
Library. An open, version-controlled
repository of methods, MEL (Monitoring,
Evaluation, Learning), and risk doctrines.

Function: Continuity resides in published
reference, not in individuals. If a mission
pauses, a successor can pick up exactly
where it left off using the Library records.
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Sovereign Compatibility: Working With, Not Instead Of

|
[ [ [ | |

d Public Authority EUSL Initiative b
(Sovereign) (Bridge)

[ I [ I
| ] L J

e Principle: Reinforce public authority, do not bypass it.

e Alignment: Actions align with Integrated National Financing Frameworks (INFFs).

» Legal: Full compliance with procurement and competition law. No emergency derogations.
e Safety: If a public system fails, EUSL provides a bridge, not a replacement government.

info@eusl.eu www.eusl.eu +46 10 9895 D‘ﬂﬁ:amebmm.m



The Truth Mechanism: MEL and Publication as Constitution
Evidentiary Continuity

The Duty: Publication of mandates, allocations,
results, deviations, and exits is a condition of
legitimacy. Implementation

Duty of Candour: We publish starts, stops, PRI
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deviations, and failures. MAndate N ESUts
The Artifacts: Mandate notes, implementation MOTES | = o

reports, deviation notices. 1 Nolizes

Why: So that 10 years from now, a successor % —

possesses a perfect evidentiary chain to

continue the work. Evidentiary Chain
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Financing Architecture & Risk:
Safeguards by Design =) @
—

\ = -1
i
» Mechanism: Financing is not a blank check. It is :ﬂi @
staged disbursement based on milestones. j}“ S
» Risk Philosophy: Risks are treated as structural @ SR ¥ _3 ] I Next Stage
(foreseeable) rather than accidental. Safeguards U
are designed into the mandate (ex-ante). Milestone Check
» Traceability: "Every euro or krona can be followed from |
mandate to method to outcome without ambiguity.” Staged Disbursement & Milestone Verification
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Implementation Pathways in Practice

Continuity of Local Service ray B: Workforce & Economic Cycles
Scenario: Public funding for a service (e.qg., Scenario: Economic downturn causes
youth center) is paused due to budget cycles. market contraction.
Action: Ballot authorises ring-fenced Action: Surplus allocated to maintain skills
Surplus to bridge the gap. Mission executes training/retention so the workforce is ready
to stabilise delivery. when the market recovers (counter-cyclical
Mission exits when public funding returns. support).
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Summary: Continuity as
Custodianship

Continuity is often described as resilience. In
practice, it is closer to custodianship.

The Promise: It does not promise
permanence; it promises transferability. It
ensures that interruptions are visible and
corrected.

The Outcome: Success is the “quiet
persistence” of outcomes that survive their
original sponsors. “Keeping good things going.”
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Consolidated References & Authority

A. United Nations: 2030 Agenda for Sustainable Development (SDGs).

B. African Union: Agenda 2063.

C. EU Law: European Cooperative Society (SCE) Statute; SME Definitions.
D. Sovereign Finance: Integrated National Financing Frameworks (INFF).

Purpose | is grounded in global standards.
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“Continuity is not an assertion of stability,
but the quiet persistence of outcomes.”
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