EUSL INITIATIVE: PURPOSE IV

Preventing Fragmentation Across Agendas and Institutions

Created by EUSL AB | Care to Change the World
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The Doctrine of Coherence

Fragmentation is not the product of ill intent, but of
institutional multiplicity. UN frameworks, continental
blueprints, and national plans operate legitimately
but in parallel, leading to diluted impact.

The Solution: Purpose |V offers a single reference
architecture to achieve integration without
centralization.

Key Commitments:

= Non-Displacement: Does not replace Agenda
2030 or Agenda 2063.

= Sovereign Respect: Embedded in Integrated
National Financing Frameworks (INFFs).

= Governance Logic: Separation of Mobilization,
Fiduciary, Execution, and Doctrine.
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The Structural Deficit: The Cost of Parallelism

Silo Diagram GLOBAL

The Four Fractures

| . _* 1. Standards: Multiplicity

without concordance
(conflicting indicators).

Impact: The result is duplication, incompatible reporting cadences, and systemic inefficiency.

GOALS

2. Fiscal: Parallel
financing channels
(donor silos vs.

sovereign budgets).

CONTINENTAL
PLANS

3. Institutional:
Conflation of roles
(capture risk).

NATIONAL
STRATEGIES

4. Ecosystem:
Dispersion across
high-order bodies.
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First Principles & Scope
of Application

Lawfulness

Institutions act strictly within
mandates. The doctrine creates no
legal person but operates through
lawful bodies.

Transparency

Publication is the non-derogable
condition of legitimacy. If it isn't
published, it didn't happen.

-
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Subsidiarity

Decisions occur closest to impact.
Structural, not rhetorical.

-

Intergenerational
Coherence

Aligning near-term (2030) with
long-horizon (2074).
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Definitions:

- Administered Standard:
A published norm
suitable for cross-
institution adoption.

= Agenda Concordance:
Mapping multiple
agendas into one
reference architecture.
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The Institutional Ecosystem:
Separation of Functions
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MOBILIZATION FIDUCIARY |
Entity: EUSL Entity: EUSL Foundation
Function: Translates commitments into Function: Allocator via governed Market Area Ballots.
programme propositions. Constraint: Must tie funds to Administered

Restriction: No fiduciary or execution powers.

DOCTRINE

Entity: Agenda 2074 Library

Function: Custodian of standards, MEL,
and risk protocols.

Status: The Chain of Custody for truth.

Standards.

EXECUTION

Entity: Agenda 74 Agency

Function: Neutral executor under
Entry-Monitor-Exit discipline.

Constraint: Does not set agendas or hold doctrine.
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The Standards Engine: _
The Agenda 2074 Library

| custodial corpus where
= disparate goals are
B gl reconciled.

Data Stack = The Mechanism: Agenda
; Concordance maps
—— Sovereign Plans multiple indicators into

ne referen
_ Agenda 2063 one reference

) architecture.
(Continental) | _
= Key Feature: Version

—— Agenda 2030 Control. A living library
(Global SDGs) with change logs, not a
static document.
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= Outcome: One reference
point replacing
multiple, overlapping

| compliance regimes.

Administered Standard
(Concordance)
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Sovereign Alignment & Legal Compatibility

= Core Mandate: All Projects must be embedded
In Integrated National Financing Frameworks
(INFFs) or functional equivalents.

= Why: Prevents parallel/shadow systems.
Alignment strengthens sovereign authority
rather than diluting it.

= Legal Posture: The Initiative holds interpretive,
not executive, authority over states.

= Procurement Rule: Relations with
municipalities and line ministries follow strict
competition laws; no privileged channels.
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Capital Source Ring-Fencing: Surpluses The Ballot: Allocation Project Execution
segregated from happens via governed voting,
operational funds. not discretionary grants.

—1| Condition: Every dollar must tie to @ | Restriction: No instruments that incentivize

Ui | an Administered Standard. U outcome gaming or opaque returns.
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Monitoring, Evaluation, & Learning (MEL)

The Chain of Custody

Corrective |
Action

.'.--.-i-

¢ |\ Indicator &

|
A Concordance

Public
Report

¥ Role of Publication:
“If it isn't published, it
didn't happen.”

Ballot results and
deviation reports
must be public.

W Corrective Loop:
Failures trigger
updates to the Library
(standards revision),
not just the project.
The system learns via
Version Control.
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Global & Cooperative Interfaces
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Agenda 2074 Library
EUSL Foundation
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GSDA

Capital =
Coordination P B At L. T R e [

Function: These bodies prevent fragmentation across the ecosystem itself.

GSIA

Sovereign
Interface

GSCA

Cooperative
Governance
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Risk Management & Safeguards Matrix

Risk Category Structural Safeguard
=A. Mitigated by non-corporate doctrine and
Z@;:_ Legal Risk statutory limits. Institutions act only via

mandates.

Financial Risk

Mitigated by ring-fenced ballots and INFF
embedding. No parallel flows.

Operational Risk

Mitigated by ‘Entry-Monitor-Exit’ discipline
and time-bound missions.

Reputational Risk

Mitigated by mandatory publication.
Alignment claims without evidence are
compliance breaches.
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Implementation Pathways (lllustrative)
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Pathway A:
National Skills

Mix:

Agenda 2030 + 2063 + Sovereign Plan

®)

Action:
EUSL mobilizes SMEs —

{%@ Foundation runs Ballot

- Agency executes training j=—
mission — o

— Handover to national fE\n
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Pathway B:
Municipal Resilience

Mix:
SDG 11 + Agenda 2063

Action:
City maps goals to Library —

— Mission integrates MEL

-

— Audited by National
Auditor.
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Pathway C:
DFI Co-Finance

Mix:
Private Capital + Health Access

Action;
Term sheets tie to Administered
Standards —

=, J Ring-fenced —
" tranches -

— Agency monitors &
checkpoints. =
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Decision Rights & Separation of Powers

The Golden Rule: No single body can Mobilize, Allocate, Execute, and Standardize.
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Rights & Prohibitions

[ é‘Eﬁ}T' EUSL: Originates Programs.

D'H
Iix:" N (Cannot Allocate)

— ] Foundation: Approves
—| Eligibility/Ballots.

:ﬂl

L. =="] (Cannot Execute)

A

} 7 f 5
™ = 1 Agency: Z
<k Authorizes Missions. Z1
=——J (Cannot control Doctrine) f
-7 Library: Updates = =
S[Z] Standards. = =0
L _J (Cannot Spend)
| &)
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The Tie-Breaker: The Agenda 2074 Library is the final authority in conflicts.
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Revision, Supersession, & Sunset

Revision Logic i |
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| Supersession

|
Changes are based on evidence | New versions of standards explicitly !
(ballot deviations, mission findings), | | replace old ones via Version Control.
not opinion. All changes are logged. | | No ambiguity.
2/ =
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Sunset Phase

The Sunset Clause

The Initiative is designed to dissolve.
It exits when the structural problem
(fragmentation) is resolved by
sovereign arrangements. It is not
designed to exist forever.

Resolution & Dissolution
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One Standards Corpus.
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One Fiduciary Pathway.
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COHERENCE WITHOUT CENTRALIZATION

A lawful, architectural remedy to agenda proliferation.

One Sovereign Alignment.

|| Care to Change the World.

February 15, 2026
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