GLOBAL SOCIAL
DEVELOPMENT ALLIANCE

Funding Mechanisms for Global Impact



The Financial
The Financial
Conscience of
the Creativa
Universe

GSDA is the central funding body
mobilizing capital for social equity,
cooperative governance, and
sustainable development. We do not
control operations; we shape the

financial narrative that enables them.

The Hybrid Platform
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DFls & Private Sector
Sovereigns Innovation
Key Pillars

The Mission: Activating capital for impact (SDEP, PCPP, PCGG)
without taking operational control.

The Philosophy: Social Capitalism—capital as a vehicle for dignity.
The Distinction: Strict focus on financial stewardship and viability,
distinct from operational entities.
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An Active Architect
of Financial
Ecosystems

GSDA functions as a meta-level
funding body, structurally positioned
above operational layers to ensure
bankability and attractiveness to
public and private funders.

Strict separation from
implementation (funding vs.
running) allows GSDA to be a
trusted partner to governments
and DFls without political
alignment.

— =

Neutrality

Strict separation
from
implementation
(funding vs. running)
allows GSDA to be
a trusted partner to
to governments
and DFls without
political alignment.

Three Pillar

Narrative
Control

Reframing global
discourse to
position Creativa's
| model as a credible
alternative to
traditional aid, |
emphasizing
cooperative
prosperity.

Network
Hosting

Institutional home |

for the European
Microfinance
Network, Private
Banking Entities,
and Impact
Investors.

Registered as an Aktiebolag (AB) under Creativa Center
to accommodate multi-jurisdictional operations.
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A Pluralistic Funding Ecosystem
7N

Sovereign \ \
& DF \¢

AfDB, Swedfund, Finnfund. — —_—
Role: Large-scale \
infrastructure & de-risking. \
\ Key Takeaway:
Institutional & Private ‘\\ "
> DVGuitford, Family Offices. GSDA unifies giants and
Role: High-net-worth capital \ grassroots, living side-
seeking social returns. x by-side with DFls without
duplicating mandates.

Internal Instruments
/ EUSL Bank, EUSL Invest, Creativa Development Fund.

Role: Reaching smallholder farmers & informal entrepreneurs. \

’ Grassroots \
European Microfinance Network.

Tiered Pyramid
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Bridging the Gap: The Financial Translator

1. Aggregation: Grouping co-ops
t::r make them bankable. ||

N GSDA

| gaps nnt covered by DFls

kt“ [ II- L] . . @ e @ &
2. Bridge Financing: F|Iim> Se o . °9 ‘:f’ L &
® % 0

! ! . : !
3. De-risking: Guarantees ®® ® e :\.t: e
. ) for community initiatives.
Massive Sovereign '\ 7 Small-Scale Actors
Capital (DFls) K Farmers, Co-ops. Lack
High Volume, Low Risk Tolerance / | \ | \ creditworthiness & capacity

Impact: Converts large-scale capital into locally accessible instruments,
ensuring programs like SDEP are not lost to structural exclusion.
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Instruments for De-Risking and Deployment

Grants & Subsidies
For early-stage pilots and capacity building;

essential for de-risking innovative models.

Soft Loans

Concessional finance with low interest/deferred
repayment for co-ops and SMEs.

Blended Finance

Packages combining public, philanthropic,
and private capital to layer risk and return.

Guarantees

Risk-sharing to backstop loans and encourage
private lenders in high-impact communities.

Regional Funds

Thematic funds for COMESA, EAC, or
sectors like digitalisation.

Impact-Linked Bonds

Social Capital Notes and bonds tied to
measurable social outcomes.
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Portfolio: Food Security & Connectivity E

SDEP (Staple Food Programme)

e Focus: Food security, rural development,
cooperative farming.

 GSDA Role: Capital mobilization for
cooperatives, blended finance to
complement DF| funding.

PCPP (Pan-Continental Power Play)

e Focus: Youth engagement, infrastructure,
cross-border connectivity.

» GSDA Role: Funding regional hubs, PPP
frameworks, private capital engagement.
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Portfolio: Building Institutions for Equity

SUDESA (South Sudan)

Digitalisation & Social EqLuty
Agency

Co-owned with Govt of
South Sudan. GSDA
structures funding for digital
infrastructure and the
10-year roadmap, engaging
Swedish/Intl investors.
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PCGG (Pan- Cuntmental

Global Ground)

Democratic Innovation

Focus on cooperative
governance (CUWE, CEIU).
GSDA finances the setup of
cooperative institutions and
pilot implementations
implementations globally.

CODESA (COMESA)

Regional Scaling Model

Modeled after SUDESA.
GSDA convenes capital for
regional implementation
aligned with COMESA
strategic priorities.

NS

v Institutional Co-Ownership & Scaling
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Strategic Partnerships and Alliances

Public /
RECSs

COMESA,
EAC, SADC,
Governments.

Network of Trust

DFIs

AfDB, Swedfund,
Finnfund, SIDA.

Financial
Networks

European
Microfinance
Network,
DVGuilford.

Internal
Ecosystem
GSIA, Agenda 74

Agency, EUSL
Invest.
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Governance, Compliance, and Integrity

/Legal Structure \\ ﬁeadership & \ /Compliance \\

Oversight Framework

Registered as an e Board of Financial Adherence to OECD DAC
Aktiebolag (AB) under Trustees: Independent Principles and IFC
Creativa Center. experts, Creativa reps, Performance Standards.
Capable of establishing Partners (DVGuilford). Rigorous AML/KYC
regional subsidiaries and e Executive Secretariat AML/KYC protocols.
accommodating multi- for daily structuring. Environmental
jurisdictional operations. e Strategic Oversight: safeguards and credit

GSIA (Global Social risk assessments.

Impact Alliance).

\_ AN . A
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Evidence-Based Finance: MEL Framework

Data
Collection
Real-time digital
dashboards
nteru erable with
systems
Evidence-Based
Finance
. Financial: ROI,
Learning Forums Learning & Analys_l s & Cost-efficiency.
to refine Refinement Metrics  Social: Validated

instruments. impact indicators.
Oversight by GSIA. v

Ensuring every dollar creates measurable impact through rigorous, data-driven reporting.
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Strategic Positioning: SWOT Analysis

4 N

Strengths

e Centralized financial mandate.
e Narrative control over 'Social Capitalism".
e Diverse capital sources (Micro to Macro).

-

Weaknesses

e No operational control (reliance on
partners).
e Complexity of managing multi-source

~

\ capital.

\_ /
Opportunities

 'Social Capital Notes' & Impact Bonds.

e Regional expansion (GSDA Africa/Asia).

e Bridging the 'Missing Middle'.
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>
G‘hreats E

o Market volatility affecting private capital.
e Political instability in fragile states.
e Reputational risk.

\ J
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Navigating the External Environment (PESTEL)

<Polltlcal><liiconnmux Social Xchnﬁluglcal EI]\?II‘OIHIIEI‘X Legal >

Neutrality allows Diversified Youth unemploy- Digitalisation ESG and Navigating
engagement  models mitigate ment and rural is both atool  Climate-Smart Cross-
across ideologies; inflation/cur-  exclusion drive (MEL) anda  mandates drive  jurisdictional
stability is a rency risks in demand for funding priority funding regulations via
key risk. emerging programs. (SUDESA). priorities. Swedish AB
markets. structure.
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Implementation Roadmap: From Consolidation to Scale

Phase 4:
Global Scaling

. Launch Impact Bonds,
Phase 3: Regional Social Capital Notes,

E._. Deployment Global Forums.
7z = Launch GSDA
)yl Phas_e_z. Qalﬂtal Africa/Asia, align with
i Mobilization RECs, support CODESA.
= ) Engage anchor
Phase 1: investors, structure
Consolidation blended finance for

SDEP/PCGG.
Finalize legal structure,
host financial networks,
launch digital
infrastructure.
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Capital as a Vehicle for Dignity

GSDA is the bridge between ambition and access. We are building a financial ecosystem
where funding is not an extraction, but an investment in shared prosperity. Join the alliance.

GLOBAL SOCIAL
DEVELOPMENT ALLIANCE

FUNDING MECHANIZEMS FOR GLOBAL IMPACT
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