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Foundational Purpose
and Institutional Identity

GSEA is constituted as the principal
normative authority within the Creativa
Center ecosystem, entrusted with the
long-term custodianship of the Agenda
for Social Equity 2074.

The Mandate

To govern across normative, academic, and
cross-sectoral domains without susceptibility to
short-term political, market, or organisational
pressures.

Its function is not merely administrative; it is constitutional.

Custodial Canopy
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Permanence: GSEA remains the fixed north star
against which all movement is measured.

Doctrine: A unified legal and institutional
doctrine for social equity.

Coherence: Ensures academic, cooperative, and
citizen-centric governance operates in unison.




Mandate, Scope of Authority, and Strategic Positioning

Horizontal Scope Vertical Scope
(Ecosystem Harmony) (Legacy Depth)

e Harmonizing instruments across » Ensuring Legacy Projects (PCGG,

SLUC, CGSA, and UCE/UACE. PCPP, PCDE, EUOS) meet Agenda
2074 standards.

Domains of Authority

DOMAIN AUTHORITY DESCRIPTION

Normative Frameworks Issuance and enforcement of global equity standards.

Academic & Research Oversight of UCE/UACE and validation of methodologies.

Cooperative Governance Supervisory authority over GSCA-alighed cooperative structures.

Programmatic Implementations | Standards-based governance of Legacy Projects.

Institutional Compliance Audits, reviews, and investigations.

Strategic Note:

GSEA's authority is
not an obstacle to
operations but a
safeguard ensuring
credibility and
legitimacy.
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Governance Architecture & Lines of Accountability

Premised on separation of powers to ensure standard-setting is insulated from operational capture

Standing Committees | Il The Board | The Secretariat
Strategy | U;Er?:;;jed:iigﬁawnd ,‘ | Led by Secretary-General.
Audit, Risk & Compliance l Drormulpatesistan darcis, Executive functions only.
Nominations & Ethics | | ratifies charters. Holds no operational
Research & Academic Integration Staggered termsto || BEQETAMINE AU,
- i1 prevent capture. !

= Rule-Bound Authority: Decisions are recorded, auditable, and reversible only through formal procedures.
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Core Functions, Instruments. and Service Lines
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Jurisprudence

Issuing
jurisdiction-agnostic
Global Equity
Standards.
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Standards

Y
Certification

Formal recognition
of conformity
based on evidence,
not intent.
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Audits, reviews,
and investigations
based on
proportionality.
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Integration with
UCE/UACE for
empirically

grounded norms.

Binding
interpretations to
resolve
ambiguity.

External Interface: Partner Services Line

Advisory support, gap assessments, and onboarding. Note: Advisory ceases where audit begins.
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The Standards Lifecycle & Methodology
N

8. Revision/Sunset 1 Origination
[EvmlutinV (Horizon scanning)

7. Promulgation 2.Scoping
(Formal notice) (Defining boundaries)

Jurlsprudence Managemen

% Interpretations carry
binding force.
6. Ratification 3. Drafting
(Board vote) (Synthesis of research)

5. Peer REVIM 4. Consultation

(Methodological validation) @ (Stakeholder input)




MEL Architecture: Evidence & Assurance

Evidence Hierarchy
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Indicator Tiers

1. Institutional Integrity: Governance

=

4 Hﬂﬂlysesﬁ”' compliance, ethics adherence.

!

/& Systematic"'*--..,_._
Reviews N 2. Programme Performance: Pipeline
s I'-!-:'.E

strength, delivery fidelity.

Quasi-experimental ) _ _
& Robust Observational 3. Equity Outcomes: Access, inclusion,
=

Designs ~ distributional fairness.

Data Governance: Strict separation

Performance Audits &

Administrative Data between data producers and auditors to

prevent conflict of interest.
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: Indicators meet targets.

Conformant Decision: Renewal of certification.
. =\
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Conformant with | Minor weaknesses.

| Observations Decision: Conditional renewal, targeted remediation.
= e =0
e =N
. Negative trends.

At-Risk Decision: Enhanced monitoring, corrective action plans.
o =
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Non-Conformant Material failures.

Decision: Suspension, revocation, public notice.

Key Takeaway: Equity is measurable and enforceable.
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Value Proposition & Institutional Certainty

R,

For Sovereigns &' Donors: Insutuuon

Reduces transaction costs
and eliminates ambiguity.
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For the Ecosystem:
Resolves tension between
short-term expediency
and long-term rights.

Competitive Advantage:
.|, Neutrality, independence,
~and a unique ‘learning loop'.

Strategic Outcome: Provides the confidence required for partners to commit capital and scale outcomes.
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Strategic Deliverables
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The GES Framework:
The code of standards.

. Normative Compendium:

Archive of jurisprudence.

SLUC Methodologies:
Operational manuals.

. Annual State of Global

Equity Report:
Definitive health check.

. Accreditation Certificates:

The license to operate.

info@eusl.eu www.eusl.eu +46 10 585 04 59




System-Wide Integration & Implementation Interfaces
GH£EQ$GEﬁfﬁ

=Y
Agenda 74\

GSEA sets rules; Connects standards to

Agency executes. Sovereign integration.

/| Standards unlock
capital and trust.

Ensures ||
cooperatives
follow normes.
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Legacy Projects (PCGG, PCPP, PCDE, EUOS) rely on GSEA for normative coherence.




Long-Term Roadmap & Institutional Safleguards
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Safeguards

3. Anti-Capture
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Future-proofing the institution against external shocks and internal drift.
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info@eusl.eu www.eusl.eu +46 1058504 59
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Final Word: A Covenant for Equity

S

The work of equity is perpetual. The role of
GSEA 1s to ensure that it is also irreversible.

info@eusl.eu | www.eusl.eu | +46 10 585 04 59
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