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THE OPERATIONAL
ENGINE OF THE
CREATIVA UNIVERSE

CORE DEFINITION

GSCA is a top-level institutional entity within the Creativa
Center ecosystem. It is established to govern and
operationalize cooperative structures across global regions.

THE MANDATE

Unlike a simple coordinating body, GSCA is a governing
alliance. It acts as the institutional host of the Pan-Continental
Global Ground (PCGG), translating the “Agenda for Social
Equity 2074" into tangible, scalable machinery.

LEGAL STANDING

Registered as one of the eleven foundational Aktiebolag (ABs)
under Creativa Center.

FROM VISION TO REALITY

AGENDA 2074

( (Vision)

GSCA
(The Builder)

L |

GLOBAL SOCIAL EQUITY (Execution)
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Strategic Integration: The Four Pillars of the Creativa Universe

{/ GSE A Policy, Advocacy, & Strategy.
The Architect // Custodian of Agenda 2074.

s
1

Infrastructure &
Development Finance.

Operational Arm. |
H?}?SEIS?EWE:?S ok GSCA Constellation Map GSDA

Cooperative Institutions. The Executor hE Developer

/GSIA \ Compliance, Monitoring

The Validator } & Legitimacy.

Operational Logic: GSEA designs the policy, GSDA funds the development,

GSIA validates the compliance, and GSCA builds the structure.
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The Strategic Mandate: Hosting the

Pan-Continental Global Ground (PCGG)

Global Cooperative Governance

gy S gy

SEP LEU PPSE
Social Equity Local Public-Private
Policy Empowerment Social Economy
Unit
Structural Decentralization Bridge between
requirement for mechanism cooperatives and
fair representation ensuring market-based
and redistributive community-led development
governance scaling

I_____l

i
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~ PCGG is the Blueprint.
/" GSCA is the Builder.

GSCA Institutional Host
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The Five Core Components:
Engines of Cooperative Transformation

CINWE

Platform for Chamber for Political instrument Strategic institution Think Tank &
collective employers aligning translating for policy reform, Network for new
representation and business conduct cooperative values gender inclusion, paradigms in work
social protection in with social equity. into democratic and social justice. and education.
productive activities. representation.

& NotebooklLM



Governance & Legal Constitution

CREATIVA CENTER AB
(Sole Shareholder)

GSCA (Swedish Aktiebolag)

Legal Form: Swedish AB. Corporate
protections & fiduciary responsibility.

Operational Layer: European Cooperative Society (SCE)

Individual
Members

Institutional
Members

Political
Members

Board Structure

m Chairperson
(Appointed by Creativa Center)

m Vice Chairperson
(Elected by Components)

m Observer Seat
(GSIA - Compliance Assurance)
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Institutional Blueprint

Technology & Digital Ecosystem

Boardrooms

Digital governance spaces
for decision-making.

-

WFB (World Federation Blogs)

Structured knowledge
exchange platform.

Flowhub

GSIA Integration. Real-time
compliance and impact tracking.

A

Microsoft E5
Framework

Security, Scalability,
Compliance

Membership Portal

Role-based access for voting
and services.

Future Innovation

Al-Assisted Governance Tools
Blockchain Cooperative Registries
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Institutional Blueprint

Financial Model & Sustainability

Membership Contributions

Tiered fees from CUWE, CEIU,
CSIEP.

Regional Impact

Project funding & local
initiative support.

Sociai-purpose finance via EUSL
Bank/Invest.

Development Grants

AfDB, SIDA, AP Funds
partnerships.

GSCA
Sustainable
Operations

Core Funding &
Strategic Allocation

Component Support

Operational costs for
CUWE, CEIU, CSIEP.

Social Bond Market

Future issuance tied to social
outcomes.

I EUSL Financial Instruments

V4
\

Reserve Allocation

Long-term stability &
contingency funds.

&1 NotebookLM



Institutional Blueprint

Operational Strategy: The SUDESA Prototype

Case Study: SUDESA

Digital Transformation ]

iy ‘ s Definition: South Sudan Digitalisation,

,“'l\ f ~ | ’ Education, and Social Agency.
“' Agricultural DevelupmentJ Structure: Co-owned agency

*J 4 : between EUSL and Government of
f' ‘ South Sudan.
‘g&f 87 Social Equity] Significance: Operational prototype

for future regional units.

“ Demonstrates partnership with
‘ national sovereignty.




Institutional Blueprint

Strategic Partnerships & Global Outreach

Multilateral Institutions Regional Economic Communities (RECs)
— African Development Bank (AfDB) —— — COMESA
— SIDA 41— EAC
Swedfund SADC
- AP Funds i e s R

Outreach Channels

CSIEP CGSA

Political engagement and electoral Council for Global Social Advocacy -
campaigns Education and policy advocacy
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Strategic Analysis: Navigating the Landscape

INTERNAL STRENGTHS INTERNAL WEAKNESSES

» Clear legal identity (Swedish AB) * Architectural complexity

* Integrated Ecosystem (GSIA/GSEA) * Dependence on early-stage political
» Tech Stack (Microsoft E5) goodwill

EXTERNAL OPPORTUNITIES EXTERNAL THREATS

» Rise of Platform Cooperativism » Political volatility in fragile states

« ESG/Impact Investing demand * Fragmentation of cooperative

- Digital governance trends movement

» Cybersecurity risks
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Implementation Roadmap

(2025-2030)

PHASE I: FOUNDATIONAL
(2025-2026)

» Legal registration (Sweden)
» Activation of 5 Components
» Microsoft ES Launch

 EU Pilot Programs

—

PHASE II: REGIONAL EXPANSION
(2026-2028)

» Launch of SUDESA (South Sudan)
» Expansion to COMESA, EAC, SADC
» CSIEP Political Campaigns

PHASE IlI: GLOBAL
CONSOLIDATION (2028-2030)

« Expansion to Asia & Americas
* Diplomatic Privileges
+ Social Bond Market Entry

>
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A New Global Architecture for Social Progress

GSCA is more than a cooperative alliance; it is a
strategic institution designed to host, govern, and
scale the cooperative transformation of society.

A Private Sector Initiative to be Part of the Welfare Development in the World
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