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World Social
Label Group

A Holistic Ecosystem for Global
Inclusion & Social Equity

Care to Change the World.

EUSL AB | Introduction & Strategic Overview



Redefining Inclusion as a
Strategic Advantage

Who We Are The Mission The Method
A flagship entity under the To redefine inclusion as A comprehensive ecosystem
Creativa Center, uniting achievable, measurable, and of 10 interconnected
businesses, individuals, and sustainable. We aim to move organizations addressing
organizations to achieve beyond moral imperatives to social, economic, and
systemic change. make inclusion a environmental challenges
competitive advantage. _ simultaneously.

Inclusion is no longer an aspiration but a reality
embedded within the core of societal structures.
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The Challenge: Rethinking the
Tax-Based Welfare Model

Traditional Model WOSL Model
)
Cut 80%
of Costs
Double -
High Bureaucracy Output in ” SDlii?a:‘;r:t Tc?i?n
4 é eir-oustainin
TaTngf?ﬁp;zgf . Half the Tlllle Cﬂmmunity-Legd

Shifting from government reliance to empowered,
business-driven solutions creates resilience.
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The Core Philosophy:
Charity as a Business (CaaB)

Profit Syner gy Purpose
(WOSL Business (WOSL Charity)
& Trade)

Definition: Mechanism: Outcome:
Operating charitable initiatives Integrating 23 categories of A sustainable ecosystem where
with business efficiency for profit-driven ventures directly economic activity and social

long-term viability. with social impact networks. benefits are interdependent.
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The WOSL Ecosystem

Ten Organizations, One Mission
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Driving Corporate Change & Proven Profitability

World Social Label (WSL) WOSL Business
_@@ og
Bl B
The Nucleus & Think Tank. The Proof of Concept.
Goal: Engage 3-5% of private-sector Scope: Managing for-profit ventures across
companies globally as Changemakers. 23 categories (Hospitality, Transportation, etc.).
Function: Making inclusion attractive and Function: Capturing market share to fund
profitable for corporate partners. the mission.

Synergy: WOSL Business generates revenue; WSL recruits partners to scale impact.
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The Heart of Impact: Operations & Mobilization

WOSL Charity Wings of Paloma
Flagship: EUSL Foundation A Modern Knight Order
VNS SYe
000
The Operational Arm. The Human Connection.
Bridging the gap between private-sector Mobilizing volunteers to provide shelter,
initiatives and on-ground needs. food, and companionship.
Applies business principles to charity for Focus: Grassroots support and recognizing
sustainability (CaaB). compassion.

Synergy: Charity manages the projects; Wings of Paloma mobilizes the people.
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Removing Barriers: Global Commerce & Education

G o s WOSL Trade
%?"h*‘%c;. —— Jr’; e {’if'; : . .. s .
= O/ Leveling the playing field in international trade.
}“.g[ T e Nl ‘,_':b"I . M #yg =
g i N2 ’”: O Addressing inequities in payment systems and
b, / VBPAN T jﬁm\ logistics.
i 5 Partner: GSIA for compliance.

World Future Label (WOFL)

Shaping the workforce of the future through
ﬁ Education, Research, and Innovation.
- delivering vocational training and higher
AN\ education partnerships (SDEP, UCE).
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Engaging the Global Community

S’agapo Markets Cupio Company

Inclusive e-commerce _’\ Consumer goods (snacks,

marketplace. Every transaction @ socks) where purchase =

supports WOSL members. donation.

World News Flash ___ Orca’s & Panda’s

The central voice amplifying Animal welfare and the healing

success stories and updates. \/ bond between humans and
animals.

Giving every individual a way to participate in the ecosystem through daily choices.
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Strategic Analysis: PEST Highlights

POLITICAL

Alignment with UN SDGs.
Governments seeking partners
to offload welfare burdens.

SOCIAL

Consumer demand shifting
toward ethical consumption
and transparency.
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ECONOMIC

Resilience via diverse funding.
Growth in ‘Green’ and social
investment trends.

TECHNOLOGICAL

Blockchain for transparency.

Digital platforms for global
education.
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Strategic Analysis: SWOT Highlights

STRENGTHS WEAKNESSES

Holistic model, diverse
network (risk reduction),
strong governance (GSIA).

Organizational complexity (10
' entities). Mitigation: Strong
central governance.

OPPORTUNITIES

éﬁﬁ} Emerging markets, CSR

:} budgets, digital payment
= innovations.

THREATS

Economic instability, NGO
competition. Mitigation:
Diversified revenue streams.
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The Financial Model: Three Pillars of Sustainability

WOSL Sustainability

t Membership > CFor-Proﬁt Ventures ( Idea-Driven j
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Primary Source. Fees Revenue from WOSL Revenue from
from organizations & Business, S'agapo educational programs
individuals joining the Markets, and Cupio and training
network. sales. (World Future Label).
( ) ( ) ( )
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Social Equity: The Foundation

Equity is the transformation of structures that perpetuate exclusion.
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Step 1: Step 2: Step 3: Step 4:
Access Opportumty Partu:lpatlon Fair Dlstrlbutlon
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Step 1: Step 2: Step 3: Step 4
x Access J\___ Opportunity /' Participation /\_Fair DIStI'IbI.ItIOI'IJ
Removing Creatingljobs Giving Ensuring benefits
barriers to and skills. communities reach the
a voice. marginalized.

resources.
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Vision 2074

Private sector and Systemic barriers Inclusion is reality,
charities collaborate eliminated. not aspiration.
seamlessly.

“The future is an integrated model
where social purpose and business
solutions are one.”
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Be Part of the Solution

Join the Ecosystem of Change

For Business For Individuals For Learners
Join as a Member. Shop with purpose Expand your skills
Embed inclusion. (Cupio/S’agapo). (World Future Label).

Volunteer (Wings of Paloma).

WOSL Group / EUSL AB
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