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Agenda 74 Agency is constituted with a singular It intervenes where others

operational covenant. It is not advisory. It is not s oass :
interpretive. It is an institution designed to design; it builds where others

convert constitutional equity doctrine into deliberate; it delivers where
sovereign-scale, measurable outcomes. others conceptualise.
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Boundaries of Action: Doctrine vs. Delivery

Custodial Top Organisations

The Agency is strictly standards-bound. Operational discretion is permitted
for feasibility, but non-derogable standards are never amended.
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Defining Tangible Results

The 5-Point Results Grid

Operational Institutions Evidence: Legal existence,
Inter: Functioning entities performing delivery mandates staffing, systems readiness

Compa'cted Governance Systems

Evidence: Documented
Inter: Formal decision and execution frameworks compacts, escalation pathways

Financed Vehicles Evidence: Audit trails, fund flows,
Inter: Flowhub-aligned, ring-fenced financial structures procurement controls

Implementation Blueprints

Evidence: Completeness tests,
Inter: Sovereign-approved operational plans standards mapping

Verified Equity Outcomes Evidence: MEL indicators,
Inter: Measurable improvements aligned with Agenda 2074 el EiaE e 1oy




F'I.

he Governance Architecture: Decision Rights
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Tier 1: The Board

Tier 2: Executive Director

Tier 3: Directorate Heads

Ultimate fiduciary responsibility.

Approves strategy, multi-year
plans, and major programme
engagements via recorded
resolutions.

Delegated executive authority.
Manages the operating model,
activates Mission Orders, and
authorizes cross-directorate
coordination.

Functional control.

Exercises unyielding decision
rights over specific domains
(Operations, Partnerships,
Finance, MEL) to ensure
lawful execution.




The Integrated Operating Model

-

Programme Operations

Leads national/regional rollouts
and field deployment.

Integrated
Communications pllld =
Manages narrative integrity; N * —— 2
tethers public messaging I — ol =
strictly to verified evidence. -~ il = [ glllfgégg }
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Verifies evidence, audits data quality,
and validates performance.

Institutional
Partnerships

Manages compacts, REC-level
agreements, and external
interfaces.

Finance & Compliance

Guards procurement integrity,
fiduciary probity, and Flowhub controls.
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he Delivery Pipeline: From Blueprint to Action al

Stage 1:
Programme
Origination

Translation of frameworks
into actionable designs.

Includes institutional
baseline diagnostics, REC
condition assessments, and
component appiicability

mapping.

Result: A standards-aligned
implementation blueprint.
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Gate: The Mission Order

The legal and procedural trigger.
No program advances without legal,

compliance, and safeguards clearance.

Stage 2:
Initiation

Cross-directorate teams
established.

WBS structures, risk
registers, MEL baselines,
and Flowhub financial

pathways are activated.




I?‘he Delivery Pipeline: Field Operations to Handows-,r=II

' Stage 3:
Deployment

Field operations
commence.

Procurement sequences,
technical assistance, and
initial interventions are
driven by strict fiduciary
controls and continuous
monitoring.
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Mandatory Checkpoint:

Stage 4:
Scale-Up

Expansion across |

regions or institutions. i |
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Requires proof of functional ;ii---w— —i
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stability and MEL-verified i
baseline performance. 0
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Stage 5:
Consolidation
& Handover

Operational
responsibilities transfer
to sovereign partners,
REC institutions, or DESA
systems.

I~ Exit Criteria;

Demonstrated cagacity,
completed audits, 1
verified outcomes.
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The Gatekeeping
Mechanism

Operational speed must never
overwhelm internal controls.
Programmes are blocked from
advancing until specific Directorate
'keys' are turned via recorded
verification decisions.

Key 2: Finance & Compliance
Clears procurement architecture
and Flowhub budgetary protocols.

Key 1: Operations

Affirms technical and field
readiness.

Key 3: MEL

Validates baseline indicators
and evidentiary frameworks.




I_Fiduciary Architecture: Flowhub Protocols |

The financial plumbing of the Agency ensures traceability from commitment to disbursement.

Ring-Fenced Structures Segregation of Duties Procurement Integrity
(Protected, auditable pathways) (Multi-directorate reviews required) (Competitive tendering &
sanctions screening)
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I_Systemic Safeguards: Embedded, Not Retrofitted

Speed does not compromise rights. Safequards are embedded from inception.

Grievance Mechanisms

Rights-based, confidential
reporting channels and
whistleblower protections.

Environmental & Social

Management systems
tailored to local contexts.
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Investigation Protocols

Misconduct allegations are
triaged and closed through
formal, regulation-aligned
| decisions.
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Data & Digital Ethics

Privacy rules, access controls,
and penetration testing
(crucial for DESA/DAIP).




I_'I'he Evidentiary Backbone L

The Integrity Interlock

Raw

Delivery Narrative
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Generated by field operations The independent accountability layer. Communications are strictly

and programme deployment. Validates indicators, audits data quality, and tethered to MEL findings.
verifies outcomes. Indicators are subject Cross-checks with Compliance
to non-modifiability requirements. prevent unverified public claims.

Lﬁ NOTHING UNVERIFIED IS SPOKEN.E;;L
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~ Interfacing with the Ecosystem

- (GSEA, GSCA, E' | .

A74 Agency

Service-Level Agreements (SLAs) | Engine
Formalizes duties, response times, and
data-sharing between A74 and Component

custodians before mission activation.

Readiness Certification |

Joint review ensuring Component methodologles
are current, compliant, and jurisdiction-ready
prior to deployment.

Tasking Rules

Ensures the downward transmission of
standards from the Top Organisation and the
upward transmission of evidence from A74.
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Strategic Permanence & Resilience _I

The Agency is constitutionally required to maintain continuous execution across political cycles,
fiscal fluctuations, and external shocks. Execution does not pause with external instability.

EXTERNAL SHOCKS

ALTERNATE
DELIVERY ROUTES

Pre-planned pathways to
re-sequence safely

A74 RESILIENCE SYSTEMS

PROTECTED
FINANCIAL CHANNELS

Maintained under
Flowhub isolation

READINESS
DRILLS

Scenario exercises testing
system robustness

CONTINUOUS EXECUTION
TRAJECTORY

Transitions protecting

LEADERSHIP
SUCCESSION

fiduciary controls
S P@FJM



FI'he Workforce Covenant

Powered by a professional corps schooled in equity doctrine, fiduciary controls, and crisis operations.

Competency & Training Ethical Discipline

Mandatory inductions covering Mission Order mechanics Strict conflict-of-interest declarations and prohibition
Flowhub, and communications discipline. of compromising political engagement.

Evidence-Based Performance Duty of Care
Evaluations anchored in verifiable metrics: Rigorous security and continuity protocols
delivery timeliness, risk management, and to protect personnel in high-risk operational

|: standards conformity. environments.




