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EUSL Membership Model &
Digital Infrastructure Framework e

EUSL AB

B Institutional Positioning, Economic Substance, and Legal Alignment Care to Change the World
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EUSL CONSTITUTES
INSTITUTIONAL
AFFILIATION WITHIN
A COLLECTIVELY
GOVERNED

ECOSYSTEM, RATHER
THAN PARTICIPATION
IN A COMMERCIAL
SERVICE
ARRANGEMENT.
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COLLECTIVE
GOVERNANCE

Membership
grants rights of
participation
and influence,
not claims to
individual
performance
outcomes.

SUBORDINATION
OF TOOLS

Digital resources
are non-exclusive,
non-guaranteed
enabling tools,
entirely
subordinate to the
membership
relationship.

SEPARATION
OF SERVICES

Individualized

capabilities (Add-

Ons) are strictly
separated from
institutional
membership to
ensure legal and
auditable
boundaries.
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5. MEMBERS BENEFIT
INDIRECTLY FROM ENHANCED
REPUTATION, LEGITIMACY,

AND MARKET PREFERENCE.

4. PUBLIC AWARENESS AND
INSTITUTIONAL TRUST
INCREASE.

The economic
logic is circular but
non-reciprocal.

1. MEMBERS PAY UNIFORM
INSTITUTIONAL FEES.

2. FEES FINANCE SOCIAL
PROGRAMMES & SHARED
INFRASTRUCTURE.

3. SOCIAL OUTCOMES ARE
PUBLICLY COMMUNICATED.
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DEFINING THE EUSL ECOSYSTEM

THE IDENTITY MATRIX
EUSL IS EUSL IS NOT

Membership-based social and Commercial IT or media
economic ecosystem. service provider.

Collective legitimacy, Sale of digital tools
coordination, and impact. or licenses.

Membership fees funding Fees charged per
organizational purpose. delivered service.

Individually contracted
cloud services.

Shared internal infrastructure.

& NotebooklLM



UNIFORM MEMBERSHIP FEE

Purpose-first, not benefit-first.
No individual entitlement to specific outcomes.

Maintenance and
development
of EUSL
governance
structures.

Operation of
shared
organizational
and digital
infrastructure.

Funding of Independent
social initiatives media and
via the EUSL communication
Foundation. channels.

Membership fees are never calculated by reference to the market value of
any digital tool, storage capacity, or software license.

Safeguarding
institutional
independence
from direct
commercial
interests.




' KEY CHARACTERISTICS OF
ACTIc THE INFRASTRUCTURE

* Role: Enables a distributed, multi-
jurisdictional organization to function.

= == = - Comparability: Equivalent to shared
=ES=ES DIGITAL meeting rooms or administrative systems
|

Wil \;;h__INFRASTRUCTURE in a traditional organization.
— %Ehéﬁ%f » Technology Posture: Intentionally
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open-source, modular, community-driven,

R | JE and technologically neutral.
ergI;lebdeerg I:IOPOIS ik I \T\ - * Access: Authenticated via EUSL- -
/|

controlled identity, existing solely as a
function of institutional belonging.
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STRUCTURALLY DISTINCT FROM
COMMERCIAL SERVICE PROVISION.

EUSL DIGITAL RESOURCES

COMMERCIAL DIGITAL SERVICES

Membership affiliation

Individual contract

S eeeeeeeee——————————————————————— 1

Access as participant

Entitlement as customer

ﬁ—lq

None

Explicit pricing

Collective and limited

Customer-specific

e

Organizational discretion

Contractual obligation

Resources are intentionally interchangeable and do not substitute a member's own commercial IT systems.
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THE "AS-IS” OPERATIONAL REALITY e

 Availability: Reasonable efforts, no uptime guarantees. H
|| Provided strictly “as-is” and “as-available”. N

 Performance: No warranties regarding scalability or fitness
for any particular mission-critical commercial purpose.

Continuity: Subject to change. No platform is guaranteed to
persist; EUSL relies on modular, replaceable technologies.

No compensation, fee adjustment, or remedial entitlement arises from variations in availability or functionalitv
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PARTICIPATORY GOVERNANCE DRIVES
PLATFORM EVOLUTION.

MEMBER INPUT GOVERNANCE BODIES PLATFORM EVOLUTION

Propose alternative |
platforms, evaluate  [Emmm»( evaluation prioritizing Emmms) substitution, or
pilots, contribute 7| | financial sustainability, retirement of digital

technical expertise. security, and member tools.
CONSEensus.

Organizational Adoption, modification,

Members do not act as consumers demanding service optimization; they act as participants

shaping a living organizational ecosystem. Decisions avoid unilateral contractual dependency.

& NotebooklLM



THE ECONOMIC
SUBSTANCE FIREWALL

TRACK A

THE MEMBERSHIP FEE

TRACK B

OPTIONAL ADD-ON SERVICES

Nature: Collective contribution, uniform
availability, legally based on affiliation.

Coverage: Shared organizational
baseline.

Nature: Individual consideration, explicit
pricing, defined by separate agreement.

Coverage: Additional storage, bespoke
integrations, dedicated support.
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ADD-ONS NEVER GRANT ENHANCED VOTING
POWER OR ORGANIZATIONAL INFLUENCE.
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ALIGNING PURPOSE, ECONOMIC SUBSTANCE, AND LEGAL FORM

ORGANIZATIONAL >
PURPOSE

Fees fund social impact and
collective governance.

DEFENSIBLE
LEGAL
FOOTING

ECONOMIC

LEGAL FORM

suesTaNCE | .
: S Membership agreements
AI sence of In Wt; ua define rights of affiliation,
valuation, usage-based not transactional

pricing, and SLAs. entitlement.
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PROACTIVE RISK ASSESSMENT AND DEFENSIVE POSITIONING.

Service Recharacterization

Pricing Scrutiny

- Usage-Based Inference

| Operational Ambiguity

MITIGATION:

o N .

Strict absence of Service Level Agreements (SLAS),
performance guarantees, or individual entitlements.

MITIGATION:

Zero itemization or market valuation of digital
resources within the membership fee.

MITIGATION:

No link between fee scales and individual technical

. consumption.
|

‘ MITIGATION:
Rigid internal separation of membership functions

and optional add-ons in accounting and contracting.
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SAFE PROCUREMENT AND LIQUIDITY SUPPORT
(CASE STUDY)

Right of Use

Independent Procurement Contract
Supplier

EUSL holds the sole contract Member receives a non-exclusive,
and pays statutory VAT. No revocable right of use for
onward supply created. organizational purposes only. No Mem bEI’

ownership transfer. Organization

Liquidity Support

Financial liquidity support
(loan/advance) is a standalone

‘§ - : : . L ELEEERE R EnENEEnaE
| M'alntams STFUE’EUFEH ey unlinked from specific service
without generating an onward deliverables.

supply or disguised sale. H
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ORGANIZATIONAL INTEGRITY AND

TRANSPARENCY SUBSTANCE OVER FORM
Maintaining clear documentation Ensuring continuous alignment
of purpose, structure, and between stated intent and real
collective funding. economic activity.
CONSISTENCY SEPARABILITY
Uniform application across all Enforcing the operational distinction
agreements, internal operations, between membership affiliation
and public communications. and commercial services.

By maintaining these boundaries, EUSL preserves its legal foundation and
ensures its credibility as a scalable, long-term actor in the social economy.
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